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Doar Jordan:

Enclosed you witl find the Board and administrative response to the
al hoc dinvestigatinag cormittee's report vinich was reccived on January 22.
in keeping with the AAUP e policy of objectivity and academic freedom, I
assune you will publish the full text of our response, which you have re-
guested, with vour report. Also, I assume that sihould you chanae any part
of your report, as a res u]t of our response, you will uive us an opportun-
ity to revise our rcoponse prior to publication. [ am disappointed that
Cormittee A his unproved publication of the draft veport without having
first read cur corrections and corments,

Because the draft rcport is such a collage of errors, misrepresernta-
tions and false allegatieons and totally omits vital! background data, we
have found it 1;31r§1b1e to "correct" the draft without thoroughly re-
writing it. Thaycefore, our response is a rurning comientary upen your
draft as it currently stiands, and changes in the latter would obvicusly
necessitate meditrication of the former.

I earnesily rene, afier reading our comments, and receivinag counsel
from your col‘oan|‘°, vou Wwill not publish the draft report. T am in no
position to advisz .u, fowever, anyone impartial to this case would arque
strongly for the appoinliznt of a new investigating committes end the
development of a ncw draft report. At least one member of the ad hoc
committee stated pricov to the initiation of the investigation trat h2 was
certazin of its outcome. Yet in your letter of July 16 you assured us
that the coimittce would be composed of persons, "who have had no pra-
vious relationship with the matter.”

~
A Because there are so many statements in the current draft which are
> both personally and professionally 1ilelous and damaging to the well-being
.\T‘ of the College and ils fiscal stability, I trust should you publish the '
N present draft, you will permit your membership the freedom to read our
< full response. Furthermore, T assume you will secure my permission before
RN making any editorial changes in our response.

hj Finally, I have never been supplied with the 1ist of persons the com-
\it: mittee interviewed during its visit to Bloomfield last July, and no list
appeared in the report. 1In addition to this 1ist, I would also like to
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have a copy of the tapes which were made of the interviews. A number of
faculty who were interviowed have exoressed some concern over these tapes.
e make it a practice at Bloomficid to make all tapes taken on the campus
open for full revicw by the Colicge community. MNo one from your office
or on the investigatina committee ever indicated that secret tapes were
being made of the interviews and therefore I assume that you will find no
difficulty in making these tapes public at this time.

Please let me know if you have any questions about the enclosed re-
sponse, which is authorized for publication.

(fjncere]y yours,
;f?57

‘Merle F. Allshouse
President

MFA:B
cc: AAUP Council (Comments mailed under separate cover)
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February 6, 1974

Dr. Jordan E. Kurland, Associate General Secretary
American Association of University Professors

One Dupont Circle

Washington, D. C. 20036

Dear Jordan:

Reply to the Draft Report: Academic Freedom and Tenure: Bloomfield College

It has been very difficult to choose the apprcpriate form to respond to
your letter of January 17 and the copy of the investigation committee's report
which Committee A has approved for publication. First, after spending a sub-
stantial portion of the report in an ad hominem attack upon me personally
which concludes with an implied nenative judament upon my professional integ-
rity, you say, "le would be grateful to you for the correction of any error of
fact of which you may be aware, for any comment you may have with regard to
the treatment of the issues and to the conclusions reached, and for such other
response as you may wish to make concerning the enclosed text." Not only is
your request hypocritical, since you already have a file drawer full of corres-
pondence and material from me to which you have selectively avoided any refer-
ence in the report, but I have no assurances from you that these comments will
be published with the present draft or that I will have the benefit of review-
ing the final draft and revising my conments accordinaly prior to publication.
Second, the entire process is analogous to a hangman's court askina the sen-
tenced for assistance in the preparation of the final execution orders and then
expecting the victim to be grateful for the "due process" accorded him. Third,
I have been given less than three weeks to critique and respond to an extensive
report that has taken many persons, with the aid of a national staff, almost
six months to prepare while that same organization is currently subjecting
members of the College's Board and administration, including me personally, to
incredibly time-consuming investigations and legal depositions. One individual.
thought that such short notice and harassment are not befittina the character
of the AAUP.

Many colleagues have advised me to write a short and polite letter of dis-
claimer and simply indicate that the College cannot now be part of a process
from which we were excluded, for reasons you know better than I, and which was
a mockery of objectivity and academic justice from jts inception. Others, after
reading the report, were convinced that there was 1ittle in the report that gave
evidence of an unbiased attempt to fulfill the charge given the investigating
committee by you on July 16, 1973. Furthermore, much of the report is irrele-
vant to its conclusions; the conclusions are not substantiated by facts or
arguments; there are substantial misstatements of fact; there are important
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onissions of facts and documents; and one finds an incredible use of third-
party hearsay and out-of-context evidence. Most appalling is the ideological
attack upon me for the questions I have raised about the adequacy of the
tenure system in higher education for the "new depression" ahead. It is a
tragic contradiction for the AAUP, an institution dedicated to the pursuit
of truth and academic freedom, to believe that tenure is immune to criticism
and/or revision., 1t is as though a humanly devised system, desiqned to
accomplish ends to which we are all committed, has suddenly been elevated to
the status of religious dogma and we are to view the 1940 Statement of Prin-
ciples as a doctrine of infallibility. The report seeks to condemn the
questions I have raised not by carefully reasoned arguments but by first
assuming that anyone who questions the adequacy of the tenure system must
ipso facto be wrona. Argument via anecdote and ridicule is hardly befitting
an organization which seeks to perpetuate only the highest of professional
standards and, at least in the past, was willing to stand for the right of
free and open inquiry -- no matter whose sensitivities were offended. What
has happened to that kind of academic freedom?

Precisely because the spirit of persons 1ike Arthur 0. Lovejoy and other
champions of academic freedom has been so thoroughly repudiated by your report,
I have no alternative but to reply. Failure to take this report seriously
would only perpetuate the myth that the AAUP (as directed by its national
staff) practices the open and objective pursuit of truth.

The following conments are organized around the organization of your
report and are divided into the following sections:

I. What are incorrectly reported as facts;

II. What important facts are omitted;

IIT. What is reported in a misleading manner; and
IV. Are the conclusions warranted by the facts?

In order to assist the reader, the comments follow the paragraph development
of your report. '

Section I. Matters incorrectly reported as facts

I. Introduction

The 4-1-4 academic calendar was adopted in the spring of 1971, not 1970.
The College operates a variegated summer calendar, not two six-week
sessions.

In 1972-73 there were 72, not 70, full-time faculty.

In 1972-73 there were 1,064, not 1,100, full-time students enrolled.
While it is alleged that the College "has a relatively young faculty,"
in 1972-73 the average age of the full-time faculty was 45.5. No data
is presented to correlate the average age of the Bloomfield Colleae
faculty with that of other colleges having a similar academic history
and profile.

It is asserted that "Over half of the present faculty has been at the
College for less than two years," whereas, in fact, 32 of the 54 full-
time faculty during 1973-74 have served for more than two years.

moo oo >

-
.
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IT. The events of the 1972-73 academic year

A. Referring to the March 1970 Middle States Report, the AAUP report
implies that the following statement characterized the faculty, "It also
found evidence of a desire for curricular innovation, with a regional as
well as urban emphasis." The facts are:

1. The actual statement appears in a section on "Rovernance and
Admiristration" in the Middle States Report and reads as follows: "There
is question ... whether ... Bloomfield College is temperamentally and con-
stitutionally capable of commitment to the traditional role of the college
in its present setting. Certainly there is desire to produce an innovative
situation with regional as well as urban thrust, high academic ambition as
well as service to social needs."

2. There is no statement in the Middle States Report which charac-
terizes the faculty as innovative or committed to an urban emphasis.

B. Relative to the Long Range Planning Cormission, it is asserted,
"President Allshouse appointed the five faculty members, and four of these
appointees were faculty who had come to the College after Dr. Allshouse had
joined the administration." The facts are:

1. The five who were on the Commission served ex officio. They
were: Professor Earle W. Sealy, Chairman, Faculty Council; Professor John L.
Cavey, Chairman, College Community Senate; Professor Walter Kaufman, Chairman,
Faculty Committee on Curriculum and Instruction; Mr. Aubrey N'Komo, Director,
Black Studies Program; Professor Edward F. Robinson, President, Bloomfield
Chapter, AAUP.

- 2. Three of these persons were appointed before I had ever heard of
Bloomfield College and one was appointed the same month I arrived.

3. Three of these persons, I assume, were elected to their respective
chairmanships. Do the authors of the report suggest that these faculty com-
mittees should not have been represented by their chairmen on the Lona Ranqe
Planning Conmittee?

C. It is asserted that "in preparing the report which it submitted to
the Faculty Council ... the Long Range Planning Commission seems to have
assumed the functions of the Faculty Council, which was authorized to engage
in 'long range study and planning in matters related to the future development
and general welfare of the College.'"” The facts are as follows:

1. As a coordinating and all-College "think tank", the Lona Range
Planning Commission never made legislative or executive decisions. Its func-
tion was to study the systematic interrelation of all planning activities and
then refer specific suggestions or problems to appropriate faculty, Board, or
student standing conmittees. The Chairman of the Faculty Council served on
the Long Range Planning Commission and never suggested that the groundwork
done by the Commission was inappropriate.
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2. No suggestion was ever made by a member of the administration
or Board that the Faculty Council should proceed in any particular manner
relative to consultation with other faculty standing committees. The Faculty
Council was entirely free to exercise its independent judgment, as the
Faculty's executive committee, as to how it would exercise its responsibili-
ties as outlined in the Faculty Bylaws.

D. Relative to the February 27, 1973 visit to the AAUP national office:

1. Professor Walter Kaufman was present as Chairman of the AAUP -
Committee A, not because of his role on the Faculty Council as intimated in
the report. This error is significant since following the Washington visit,
although still Chairman of Committee A. he and another AAUP Executive Com-
mittee member were excluded from invitations to meetings of the AAUP Execu-
tive Committee.

2. There was no discussion of, or suggestion that the College
possessed "financial reserves." The financial position of the College was
not discussed except as outlined in my February 13, 1973 Profile Report,
which projected five-year forward operating deficits of almost one miiiion
dollars without adequate reserves.

3. There was no discussion of sixty percent as being an adequate
or inadequate percentaye for faculty tenure flexibility.

4. While Messrs. Davis and Kurland may have left our luncheon with
the afterglow of thinking there was "no imminent crisis" at Bloomfield College,
surely we would not have made the journey to Washinaton unless we felt such
a crisis was - imminent, as events indicated clearly was the case. Are we to
believe seriously that after several cocktails and a good lunch, and without
benefit of a study of any of the relevant financial and planning documents,

Messrs. Davis and Kurland went away satisfied that there was "no imminent
crisis?”

E. It is asserted that, "at a special meeting called for April 11, the
general faculty by vote of 43 to 27 adopted a Substitute Plan which had been
introduced by professors opposed to the administration's plans. The Substi-
tute Plan called for the attainment of a balanced budget by the 1974-75 aca-
demic year through the issuance of notice of non-reappointment to six non-
tenured members of the faculty." The facts are:

1. The plan was submitted by three individuals.

2. The plan would call for a reduction to only 58 faculty and the
termination of the Chairman of the English Department, the Director of the
Interdisciplinary Studies Program and the faculty's most prolific author,
and the entire Art History Program.

3. No educational rationale was offered for this plan.

4. The proposed substitute budget was based upon the erroneous
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supposition that there would be no incremental cost increases in supplies,
utilities and other fixed items. I invited the authors of the plan to work
with the College Treasurer to no avail.

F. It is asserted that, "President Allshouse rejected the Substitute
Plan, and he proceeded to inform Professor Robinson, President of the AAUP
Chapter and a leader of the opposition to the administration-backed plans,
that the latter's continued membership on decision-making committees would
be imprudent." The facts are:

1. At the April 11 meeting Dean Nodder pledged to establish
mechanisms for producing recommendations from the faculty to the president
relative to the Substitute Plan.

2. On April 12 I distributed the following memorandum to the
faculty regarding implementation of the Substitute Plan:

"In view of the Faculty's action yesterday adopting the so-called
‘Substitute Plan for the Systematic Reduction of Faculty Size Due

to Financial Exigency,' I believe you should know my intentions
regarding the resolution's recommendation that I implement the plan.
As I indicated at the Faculty Meeting, the 'Substitute Plan' cannot
fully be implemented for the following reasons:

1) The document fails to take cognizance of the financial
planning parameters established by the Board of Trustees.

2) The document contains financial statements which are
erroneous.

3) The document explicitly places adherence to the 1940 and
1958 AAUP statements on academic freedom, tenure, and
due process as the primary criterion for staff reductions
rather than academic plannina for the long-term viability
of the College. The future interests of private higher
education and Bloomfield College may not always be coin-
cident with the institutional needs of the AAUP.

4) Until such time as the President of the AAUP Chapter acts
upon his verbal commitment made at the April 11th Faculty
Meeting to resign from the Committee on Tenure and Faculty
Advancement, I consider his presence as a serious potential
conflict of interest and could not accept any review recom-
mendations emanating from that Committee.

"In the absence of any other review process that is working within the
Board's financial and planning assumptions, I have asked the ad hoc
Evaluation Committee to continue its work under the guidelines and
timetables previously established.

"Presupposing that the Faculty Welfare Committee can develop adequate
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procedures for the review of cases arising from this review process,
and that the Faculty elects a representative committee at the May
meeting, they should be able to provide the appeals function.

"I deeply regret that it is not pussible to accept the assumptions

of the 'Substitute Plan' but those very assumptions have been a

major contributing factor in the College's present enrollment diffi-
culties. Under no circumstances could I recommend, in good conscience,

to the Board that we move into the '70s and '80s by retreading the
dubious paths of the '60s.

"For the Board's information 1 have distributed copies of the
'Substitute Plan.'"

3. The Substitute Plan did not make any references tu academic
planning, the very element which should have had highest priority according
.to the AAUP's own guidelines for planning in financial exigency.

4. There was no specific "administration-backed plans." There
were two plans, one advanced by the Faculty Council and the Substitute Plan.
At every meeting of the faculty, including and following the meetina of
April 4, 1 pleaded for the faculty to produce viable alternative plans.

5. I never stated that Professor Robinson's"continued membership
on decision-making committees would be imprudent." I did argue that his
membership on the Committee on Tenure and Faculty Advancement would be a
potential conflict of interest and jeopardize the objectivity of the Com-
mittee. In short, his appeals role as President of the AAUP Chapter was
in conflict with his decision role as a member of the Committee on Tenure
and Faculty Advancement. This potential conflict of interest was raised
by the Faculty Council on March 13. Professor Robinson voluntarily con-
sented to resign from the Committee at the faculty meeting on April 11.

G. It is asserted that, "Dean Nodder, in an April 12 letter to
Professor Robinson, warned of 'certain faculty members who are stirring up
students because they think their job security is being threatened' and
some who 'are using the classroom as a forum to express their own point of
view on current ..., issues ... and are failing to use the time for normal
instructional purposes.'" The facts are:

1. There was no "warning"” or a threatening tone in the Dean's
memo. Rather, after reported complaints by students and members of the
faculty about colleaques who were using class time to politicize the stu-
dent body, including the circulating of petitions, the Dean raised the
issue of how such behavior relative to the 1966 AAUP statement on profes-
sional ethics would be treated by our local AAUP Chapter. The text of his
memo follows:

"In the spirit of frankness which the President and I have attempted
to develop with you, the AAUP and the entire faculty, I would point
up to you two concerns which have emerged as we have engaged in-
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heated debate about the issues facing Bloomfield College at this
crucial time in its history.

"First, I have been deeply concerned by an almost-total disreqard
of the well-being of the student during our discussions. I find
that much of our attention is directed toward faculty rights, while
little atteniion has been aiven to student rights, and that the
primary concern of the College, to provide the best educational
program possible for our students, has so easily been lost sight of.
I call upon the AAUP and the entire faculty to try to bring their
obvious concerns for job security and their understandable anxiety
about the uncertainty of employment into the perspective of our
concern for students and the well-being of the College.

"My second concern is the seeming lack of confurmity of some

faculty members to the 1966 Statement of the AAUP on Professional
Ethics, endorsed by the Bloomfield College Faculty on May 17, 1971,
and the 1940 Statement on Principles of Academic Freedom and Tenure,
endorsed by the AAC and the AAUP, and included as Point 10 in the
By-Laws of the Bloomfield College Faculty.

"In the former document, under Point 2, it says that the faculty
member, ‘'avoids any exploitation of students for his private advan-
tage and acknowledges significant assistance from them.' I have
been visited in recent weeks a number of times by students and
faculty members who have expressed grave concern about certain
faculty members who are stirrina up students because they think
their job security is beina threatened. I would interpret this

as exploitation of students for private advantage and would trust
that if there is need to impose sanctions that the AAUP would be
cooperative with us in doina so.

"In the 1940 statement contained in the By-Laws of the Bloomfield
College Faculty, there is a statement which reads, 'The teacher is
entitled to freedom in the classroom in discussing his subject, but
he should be careful not to introduce into his teaching controver-
sial matter which has no relation to his subject.' Again, it has
come to my attention throuah the expressions of concern made by
faculty and students that certain faculty members are using the
classroom as a forum to express their own point of view on current
political issues being debated in the faculty, and are failing to
use the time for normal instructional purposes. Again, I would
call on you to be cooperative in enforcing the principles which
the professional organization, of whose local chapter you are
President, has prepared and endorsed.

"If you wish to discuss this with me in general, or if you wish to
discuss specific cases which have come to my attention, I would be
happy to have your cooperation in this matter."
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i

H. [I% is asserted that, "also in May, yet another specially appointed
conmittee produced a formula for the creation of a contractual system to
replace the tenure system; this group proposed the abolition of tenure
effective June 30, 1373." The facts are:

1. The committee being referred to was appointed during 1971-72
by the Chairman of the Board as an ad hoc Conmission to Review Tenure and
Retirement Policy. It included faculty, Board, administrative and student
members and was charged with the responsibility of making overall policy
recommendations to the Board. Faculty members were approved ex officio as
Tiaison from the AAUP and the Faculty Welfare Committee.

I. It is asserted that, "nonetheless, still another appointed commis-
sion, the Comnission to Review Tenure ad Retirement Policy, voted on June
11 to recommend to the Board of Trustees, for consideration by the Board
at its next meeting scheduled for June 21, that the existing system of
tenure be abolished and that all faculty members be placed on terminal con-
tracts, pending further decisions, for the 1973-74 academic year." The
fact is that this is the same commission referred to earlier, not "still
another appointed commission."

J. It is asserted that, "The Board of Trustees nevertheless proceeded
to implement the president's plan at its meeting on June 21." The facts are:

1. The resolutions adopted at the June 21 Board Meeting were recom-
mended by the Executive Committee and the Academic Affairs Committee,which
had held open hearings on the campus and received advice and proposals from
many sources.

2. Among the actions possible for the Board to adopt, the one taken
was my third priority. Since my report to the Board is crucial and quoted
out of context, I am including it as Appendix A.

K. The comments attributed to me at the meeting in New York City cn
July 9 are mere hearsay. My summary of the results of that informal and
"off-the-record" meeting are contained in a letter to Mr. Kurland of July
12, which is attached as Appendix B.

L. Relative to the meeting on July 9, it is asserted that, "The Acting
General Secretary stated that, if the thirteen are not very promptly rein-
stated, he would have no choice but to authorize the appointment of an ad hoc
investigating committee and to take other steps which might rectify the situa-
tion." The fact is that Mr. Kurland informed me on July 9 that he had already
appointed the Chairman of the ad hoc investigating committee, despite the fact
that the July 9 meeting was supposedly called to negotiate our differences.

IT1. 1Issues and findings relating to the dismissal of the thirteen faculty
members.

A. It is asserted that, "neither for the tenured nor for the untenured
was there afforded the due process towhich they were entitled ... The stated
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reason for the dismissals was financial exigency, but at no point did the
administration assume the burden of demonstrating that financial exigency
mandated the action taken against the thirteen or that the thirteen were
otherwise unfit to continue.” The facts are:

1. On May 23, the Faculty Welfare Committee reported to the
faculty on the "Appeals Procedure under the Proposals for the Reduction of
Faculty due to Financial Exigency." (See Appendix C) These procedures
have been fully endorsed by the administration and every member of the
faculty has been urged to follow them. No member of the faculty has ex-
hausted this grievance procedure, approved by regular faculty action, and
only one has initiated action. Are the authors of the report suggesting
that the faculty was in error in establishing such a due process procedure
or that the faculty who should have used the process and did not are remiss
in their responsibilities?

2. A recent decision of Judge Antell on January 10 in the case of
the AAUP vs. Bloomfield College makes it clear that relative to the veracity
of our financial exigency the internal due process procedures are "illusory."

3. The administration has demonstrated on numerous occasions,
since 1970, that a case for financial crisis existed at Bloomfield College.
Please refer to Section II, II, B, 1 - 12 below for a sample list of occa-
sions and data from which an adequate case for financial exigency was pre-
sented. Most puzzling is why Professor Robinson, as President of the AAUP
local Chapter, raised no questions and made no comments during or after the
March 1 Board Meeting when the financial exigency budget was adopted.

B. It is asserted that, "Each of the thirteen was informed in the
June 29 letters that he or she could have recourse to appeal to the Faculty
Welfare Committee, but when one of them attempted to take that course, the
president, in a memorandum dated July 26, 1973, stated that he would supply
information to the Committee only if the faculty member agreed not to parti-
cipate in any litigation against the College." The facts are:

1. The full body of my statement, reported out of context, is
attached as Appendix D.

2. A defendant in a civil suit is not expected to abrogate his
civil rights and lay himself open for search and discovery by the plaintiff
without legal protection. Are the authors of the report condoning the simil-
taneous filing of civil action and the use of the investigation process for
circumvention of the protection of the defendant's civil rights?

3. On July 30 Professor Kruse entered <ivil suit against the College
and me personally, and on August 2 I sent the following letter to the Welfare
Committee:

"Thank you very much for your memo of July 30 regarding Professor Kruse's
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appeal currently before the Committee.

"I assume your assertion that 'the due process of the Committee on
Faculty Welfare is in no way based upon whether Professor Kruse,will
or will not be a plaintiff in a suit against Bloomfield College and
indeed, it should not be so based,' is not an informed legal judg-
ment and was made before you had an opportunity to view the content
of the civil action complaint filed by the Colleae's AAUP Chapter
against the Board of Trustees and myself. Since Professor Kruse

is a plaintiff in that suit and relief is being sought for both
financial and punitive damages, I assume that he has, by election
to be a plaintiff, decided to take the civil court route rather
than pursue academic internal due process. I understand from my
conversation last nignt with Professor Kruse that his attorney

does not know that Professor Kruse initiated due process proceed-
ings prior to the institution of the civil action. I assume
Professor Kruse will be in touch with his attorney and inform us

of his desires.

"Clearly, I believe it is right and proper for all members of the
academic community to pursue all avenues of internal due process
grior to the initiation of civil action. Internal due process is
esigned to allow aggrieved parties to settle their differences
so that civil action is not necessary. By simultaneously engaging
in a civil action and petitioning the Welfare Committee, Professor
Kruse appears to be engaging in mutually contradictory action.
Furthermore, by his, not my, desire to enter civil action, he has
disengaged the efficacy of the due process system.

"Should you wish to have me discuss evidence before your Committee
which Professor Kruse and other plaintiffs on your Committee may
use as part of their civil case, then you are asking me to abrogate
my civil rights and, by implication, those of Board members who are
co-defendants.

"T trust we shali both hear soon from Professor Kruse, and I hope
his decision will permit us to proceed with the internal due pro-
cess which is so vital to a healthy academic community.

MFA:8
cc: Professor Kruse"

4. On September 6, 1973 I requested the Welfare Committee to submit
a list of questions if it wished to pursue the appeal of Professor Kruse.
After consultation with legal counsel I would answer those questions which
did not jeopardize my civil rights. The Welfare Committee has never responded
with questions and Professor Kruse's case is still in committee. I have had
no word directly from Professor Kruse.
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C. It is asserted that, "Among the thirteen was the ' Chairman of the
Department of Biology, who was generally credited with being responsible
for the construction of the Science Building recently completed by the
College.'" The facts are:

1. The only person who has "generally credited" the faculty member
in question with "the construction of the Science Building" is Professor
Robinson. The 1970 Middle States Association Report cortains the following
int eresting independent observation, "Faculty members recalied that they had
no real part in the planning of the science facilities...."

D. It is asserted that, "There was, however, ro detailed financial
report nor any detailed consultation with the faculty or even with the Faculty
Council, which would serve to establish that a bona fide condition of finan=
cial exigency existed." The facts to the contrary are presented under
Section II, II, B, 1 - 12.

E. It is asserted that, "Written questions from the investigating com-
mittee to President Allshouse raquesting justification of a declaration of
financial exigency elicited only the response that his counsel's advice was
not to submit such information." The facts are:

1. In conversation with Dr. Kurland, prior to July 16, I urged
that if an investigating committee were appointed, it should include a person
familiar with the financial operation of a small coliege having Bloomfield's
profile and hopefully someone with competence to interpret academic account-
ing systems and financial reports. To my knowledge, none of the committee
members has such competence.

2. I indicated to Dr. Kurland that the College's financial state-
ments were matters of public record in the College Library, and he responded
that the committee would request what they needed.

3. The reasons for my inability to discuss issues with the committee
on their initial (and only) visit to the campus are outlined in my letters of
July 30 to Professor Fellman (see Appendix Eg and Dr. Kurland (see Appendix F).

4. On August 2 Professor Fellman requested certain items of financial,
salary, and personnel information, including financial statements for the College
and the Knoll since 1968-69.

5. On August 7 I replied that I had referred his request to the Col-
ieg e's counsel inview of the civil suit entered by the AAUP since the request
was not equivalent to a search and discovery.

6. On August 15 Professor Fellman wrote, "Of course, we hope for
your full cooperation, and, for whatever it may be worth, my judgment is that
such cooperation is not only in the best interests of higher education, but
also in the best interest of Bloomfield College, and, if I may say so, in
your own best personal interest."

7. On August 30 I replied that the College's counsel expected to
provide advice regarding the nature of our ability to cooperate, without
violating our civil rights, shortly after Labor Day.

8. On September 5 I informed the committee that,
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"After consultation with the College's coursel, we have been advised
to request of the committee further information regarding the specific
quesiiuns which Lhey wouid Tike to ask and a 1list of specific items

of information which they would 1ike to receive from members of the
administration and the Board. As soon as we have received this infor-
mation from the committee and have reviewed it with our counsel, I
shall be in touch with you immediately regarding the feasibility of
our meeting." We suggested the date of October 5 for another visit.

9. On September 11 Dr. Kurland indicated that October 5 was not
possible, but suggested October 4 or 18. As to our request for a specific
set of questions he said,

"As to any specific questions which the conmittee would wish to ask,
or to any further information which it might wish, the chairman of
the coomittee has asked me to emphasize to you that the committee
will not insist on discussing any areas or topics with you which
you do not want to discuss. The committee is primarily interested
in affording you opportunity, through direct discussion with it,
to develop and amplify your stated views on the actions taken in
June at Bloomfield College. It is particularly interested in the
fullest possible explanation of the reasoning behind the decision
to move to abandon the existing system of faculty tenure at the
College."

10. On September 18 I agreed to the date of October 18 and again
repeated our only request that "After consultation with the College's
counsel, we have been advised to request of the committee further informa-
tion regarding the specific questions which they would 1ike to ask and a
1ist of specific items of information which they would like to receive
from members of the administration and the Board." The letter went on to
say, "Also in view of the reports which I have received from several members
of the faculty reaarding what they consider to be a certain quality of
belligerence and harassment which they received from some members of the
ad hoc investigating team when they were last here, it is all the more
important that we be perfectly clear about the type of questions which
will be pursued prior to our subjecting members of the Board or the admini-
stration to the kind of experience which some members of the faculty found
most objectionable.”

11. The rationale for our request for specific questions was fully
outlined to Professor Fellman in a letter of September 21, which is included
in Appendix G.

12. On September 22 Dr. Kurland agreed to the date of October 18
and relative to our request for specific questions said, "As to your request
for the specific questions .... the committee will not seek to question you
on matters which you would prefer not to discuss. Its interest in meeting
with those in authority at Bloomfield College does not center upon ascertain-
ing additicnal factual information, but rather upon affording opportunity
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through direct discussion for amplification of your stated views relating
to the actions taken at Bloomfield last June."

13. In a letter of September 25 Professor Fellman wrote, "It is
true that we made some requests for information -- I would not call them
‘demands' -- but if upon advice of counsel you choose not to give us this
information, I am fully prepared to respect and accept your decisions as
to these matters.” On October 2 I urged Professor Fellman to meet our
only request of September 5 and 18 for prior set of questions which we
could share with counsel:

"I believe that the Washington office has placed both your committee
and the College in an extremely awkward position by bringing civil
action against the College in areas that overlap precisely with
those which your committee is investigatina. Again, I call upon you
to ask the Washington office not to put your committee in a position
of denying to us our basic civil rights. 1 believe by filing the
civil complaint the AAUP has decided that the questions at hand can
be decided only in court and thus has pre-empted the work of your
investigating committee. In short, it is not I who do not wish to
talk to you but rather, the Washington office which put us in a
position where we would deny to ourselves our legal rights were we
to talk to you about those matters which overlap with the civil
action."”

The full text of this letter is included in Appendix H.

14. On October 2 I restated my request for specific questions
to Dr. Kurland as follows:

"Once again I would like to repeat my requests of September 5 and 18
for a specific 1ist of questions which the committee would like to
pursue. Perhaps I am naive, but I was always under the impression
that investigating committees were charged with the responsibility
of ascertaining the full facts in the investigation process, and
certainly members of our Board and administration have facts which
have not been fully at the disposal of the investigating committee.
The latter situation, as you will understand, had developed because
of the civil action which the AAUP has brought against the College.
If indeed the committee, as you indicated in your letter of September
22, is not interested in 'ascertaining factual information' then I
hardly understand the purpose of their visit on October 18."

15. On October 4 Dr. Kurland wrote, "Our Bloomfield Committee,
as I understand its position, believes that it currently possesses suffi-
cient factual information for treatment of the issues of concern. The
committee thus is not searching for further specific factual information."

16. On October 9 Professor Fellman replied to my letter of
October 2 as follows:
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"I am deeply distressed at our inability to reach a meeting of the
minds regarding our proposed return visit to your campus on the 18th
of this month. I have been reluctant to state just which questions
we would want you to explore with us because 1 know you are being
sued, and on advice of counsel you apparently feel that it would be
improper for you to discuss certain questions with us because of
possible prejudice to your stake in the lawsuit.... But since you
seem to insist upon knowing in advance what questions we would like
to have discussed, perhaps it would suffice if I indicated that I
would like to Tisten to a discussion of the case for the abolition
of tenure, an analysis of the argument that tenure does not protect
academic freedom, and as much as you care to tell us about the con-
tract wystem you are devising tor the future. Since some of the
dismissed faculty members have brought suit, and the matter is now
in court, I would not expect you to discuss that aspect of the
recent events at your College. But we would like to hear from you
and your associates an explanation as to just how the proposed con-
tract system will be structured, why you abandoned the tenure system,
and why you think tenure is unrelated to academic freedom."

17. On October 9 I replied to Dr. Kurland, "I note some ambiguity
as to whether or not the conmittee is interested in receiving further factual
information before it submits its final report. While on the one hand you
indicate that the committee would 1ike to receive factual information you
say that 'The Committee thus is not searching for further specific factual
information.' Again, I must indicate that upon advice from our legal counsel
we feel that you do not have the right to conduct an open search and discus-
sion sassion with members of the Board and administration, and we once again
respectfully request that you submit to us a specific list of questions which
you would like to pursue. After receiving such a list I will send it to our
counsel and immediately inform you whether or not our civil rights would be
abrogated by such discussion."

18. On October 15 I replied to Professor Fellman's letter of
October 9 as follows:

"Frankly, if we had had a set of questions such as you present in your
letter when I initially asked for them many weeks aqo, I am certain
that we would not be in our current position of having perhaps to re-
schedule the forthcoming visitation.

"If I understand you correctly you would like to discuss three basic
issues with us: (1) the structure of the new learning contract system;
(2) our reasons for seeking an alternative to the tenure svstem; and
(3) the relationship between tenure and academic freedom. Parenthetic-
ally, I want to point out that the way you have worded the third ques-
tion is not correct; namely, 'why you think tenure is unrelated to
academic freedom.' I am convinced that the tenure system is directly
related to academic freedom, although not in as positive a manner as
should be the case. Certainly, you are aware of a growing literature
in higher education which articulates that the tenure system, as cur-
rently practiced, will, over the next twenty years, greatly inhibit
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the academic freedom of non-tenured members of the faculty.

"As I had promised, I have discussed each of these matters with our
legal counsel and would like to share some further questions with
you before we can proceed to an open discussion.

1- As you are aware, we are currently neqotiatina the terms and
conditions of employment relative to those in the bargainina unit with
our AAUP Chapter which is the designated collective bareaining agent
at Bloomfield College. By joint agreement we have decided not to dis-
cuss matters currently before the collective bargaining table outside
of that context. Thus, it would be inappropriate for us, by the terms
of our joint agreement, to discuss the proposed learning contract
system as it might affect members of the collective bargainina unit.
Our own AAUP Chapter has been firm in pointing out that such discus-
sions would be inappropriate and in fact, in violation of the National
Labor Relations Act.

2- Could I have your written assurances that none of the informa-
tion gathered or matters discussed during your next visit will be
used by the AAUP or its legal counsel in pursuina the civil suit now
entered in the Superior Court of New Jersey? Without such assurances
on your part you can understand that it would be difficult for us to
enter in good faith into open discussions with you.

3- How do these three issues which you seek to pursue relate to
the initial charge of your committee as reported to me in Jordan
Kurland's letter of July 167

"...I hope that your committee will not draw any conclusions regarding
our state of financial exigency until you have had an opportunity to
talk with our Treasurer and members of the Board's Financial Affairs
Committee. I also hope that you will not finalize your conclusions
regarding due process until you have talked to more than the twenty
members of our faculty you met on your first visit and certainly, the
Chairman and key members of last year's Faculty Council and the Special
Evaluating Committee. Unfortunately, the AAUP's decision to bring
civil suit against the College has placed bnth your committee and us

in a very difficult position of not being able to discuss these crucial
matters openly."

19. On October 16 I wrote the following letter to Dr. Kurland:

"By now you should have received a copy of Dean Nodder's telegram of
October 11 in response to yours of October 10. As I am sure you know,
I was in Washington during the period of this telegram exchange, and,
in fact, talked to Bert Davis on two occasions. I regret that you did
not contact me directly in Washington or through Bert as it would have
avoided the present delay in communications.

"Enclosed is a letter of October 15 to Professor David Fellman which
I believe speaks directly to the substance of your telegram.
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"I believe that Professor Fellman and I will be able to establish
sufficient aroundwork for a meaningful exchange at the next visit
of the committee, although it does seem, at this point, that all
the arrangements will not be determined prior to this Thursday.

"I deeply regret that you did not respond earlier to my request
for a specific list of questions, for had you done so I am sure
there would have been no need to reschedule the forthcoming visit."

20. On October 22 I wrote the following letter to Dr. Kurland:

"I assume from the fact that Professor Fellman and members of his
committee did not arrive last Thursday , October 18, that we will
negotiate a time for a visit in the very near future, under the
term? discussed in the last exchange between Professor Fellman and
myself.

"1 am surprised that you did not call to met me know officially that
their visit had been apparently cancelled by your office since we had
made preparations here up until the last minute for our discussion."
4
21. On October 26 Professor Fellman replied to my letter of
October 15 as follows:

"I acknowledge with thanks your candid letter of 15 October. 1 want
you to know that I understand the reasons which make you feel so
reluctant to talk to the members of the investigating committee.

But you have imposed such severe limitations on the scope of any
discussions you may have with us that I feel that a second trip to
Bloomfield would not be worth all the time and effort involved.

"Regretfuily I must inform you that we are going forward with the
prenaration of our report without a second visit to Bloomfield
College..."

22. On October 31 I wrote to Professor Fellman requesting that
nhe reconsider his decision not to make a second visit to Bloomfield, on the
grounds that: "1) Thus far, to my knowledge, you have spoken to only about
twenty members of our faculty, representing only twenty percent of the
full and part-time members of the faculty; 2} you have not yet spoken
to any members of the administration or the Board of Trustees, many of whom
have played very critical roles in the events which are under investigation;
3) it is not the case, as you suggested in your letter, that I have imposed
severe limitations on the scope of your discussions. Rather, asoutlined in
my letter to you of October 15, the events which have been set in motion by
both the litigation and the collective bargaining on the part of the AAUP
have limited the area of our discussions." The full context of that letter
may be found in Appendix I.

23. On Hovember 6 Professor Fellman responded to my letter of
October 31 as follows: "I want you to know that in my judgment it is un-
reasonable of you to request us to give written assurances that we will not
make anything you tell us available to counsel representing those who are
o involved in the civil suit with you. We are not at all free to create a
FRJCprivileged communication merely by mutual ayreement.

IToxt Provided by ERI
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24. On November 9 I responded to Professor Fellman's letter of
November 6 as follows:

Thank you very much for your letter of November 6. Indeed we both
seem to be having difficulty in making ourselves clear to one another.
In the interest of clarifying not only the communications between us,
but also for the sake of the larger issues at stake, let me respond
directly to the points you have made.

First, you continue to assert it is I who does not wish to discuss
with the committee the non-contract renewal of the thirteen faculty mem-
bers because we arc being litigated by the A.A.U.P. This is simply not
an accurate statement. Rather, the facts are that upon advice from legal
counsel I am not permitted to discuss with your conmittec any matters per-
taining to the counts which have been brought against the College by the
plaintiffs represented by the A.A.U.P. unless I have written assyrance by
the committee that such discussions will not be used by the plaintiffs.

To put the onus on me for the inability for us to have such discussions

“is somewhat analogous to the student who, after turning in a plagiarized
paper argues that the faculty member refuses to give the student a passing
grade. Just as it was the student who initiated the action which resulted
in the "refusal of the faculty member to provide a passing grade", ‘it has
been the action of the A.A.U.P. as plaintiff in bringing civil suit against
the College which has resulted in a sijtuation where there has been a severe
lTimitation imposed upon our discussions with anyone representing the plain-
tiffs. If, in fact, you are not representing the plaintiffs then all you
need to do is say so and give us the assurance, in writing, that our dis-
cussions will not be used by the plaintiffs. If, indeed, your committee
is free and objective then there should be no difficulty “in your providing
such assurances.

Secondly, you say that "you do not wish to discuss the terms of the
contract system which you are devising to take the place of the tenure
system,...tecause these matters are on the bargaining table." Please
refer again to ny letter to you of October 31 since your interpretation
will not be borne our by what I have said. I have simply indicated to

you that under the law we cannot discuss matters pertaining to the
terms and conditions of employment outside of the collective bargaining
table. However, I am quite willing to be as cooperative as possible
“in defining the parameters of such discussions with the A.A.U.P. Col-
lective Bargaining Team." This means that if you wish to discuss the
new contract system then you should contact Mr. Woodley Oshorne, Labor
Counsel for the A.A.U.P. and see if he would be willing to discuss the
terms of such discussion with our lahor counsel, Mr. S. Joseph Fortunato.
17 indeed, you are honestly seeking to discuss such matters then there
is a legitimate due process which we can follow. It is completely un-
fair and untrue for you to say that I, at this point,refuse to discuss
these matters. I am quite willing to discuss them if you are willing
to enter into bilateral discussions with our respective labor counsels
‘ regarding the opening of these discussions. MNeither of us, unilaterally,
have the ability to dc so. More specifically, if you say to me that
you are willing to contact Mr. Osborne you have my pledge that I will
contact Mr. Fortunato and together we can negotiate the possibility of
discussing certain aspects of the new learning contract system.
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I find it a strange interpretation of history when you say that
"you haven't left enough for us to conduct a very fruitful discussion."
If you simply rercad our correspendence over the past two months it should
be clear to anyone that we have becn asking, if not pleading, for you to
provide us with a list of specific questions which you would like to dis-
cuss. This, in short, has put the responsibility on you for defining
the parameters of the discussion. Unfortunately, we did not receive a
letter from you indicating such parameters until October 9. As pre-
viously promised I responded to that letter immediately indicating to
which questions we could respond and also suggesting alternative ways of
developing the discussion. If you think the parameters are too narroy
at this time then you can simply take the initiative and widen them by
asking for further questions. The responsibility is yours, Professor
Fellman, to ask us what questions you would like to discuss. [If you
think the parameters are not sufficiently wide now then why nhot broaden
them by adding to your 1ist of questions?

Finally, I do not frankly understand what you mean when you say
"we are not at all free to create privileged communications merely by
mutual agreewent." We have asked you for a written assurance that
matters discussed with you will not be referred back threugh One Dupont
Circle. This request has been made because while on the one hand you
allege that your committee is totally objective and free to formulate |
its own judgment, on the other hand the parent hody which has appointed
you has already formed its judgment and printed those in public media.
Thus, we need, as certa inly you can understand, some {orm of assurance
that, in fact, you arc as free as you contend. Uhen you say “we are not
at all free to create a privileged communication merely by mutual agree-
ment" you misconstrue our request since we are not asking for a privileged
communication, but rather asking you to make good your assertion that your

comittee is free and independent of actions now being taken at One
Dupont Circle. Certainly I need not rehearse for you the history of

+. the A.ALU.P. in teris of its traditional stance that its investigatory
committees should reprcsent the best of acadenmic freedom and objectivity.
A11 we arg requesting from you is a statement to the effect that you are
sufficiently free from administrative supervision from One Dupont Circle
and that you will not, in fact, share correspondence or information gained
through your investigation with the legal counsel now serving the plain~
tiffs in the civil suit. The fact that both you and I would be compelled
to testify before the court, if subpoened, is totally irrelevant to the
request which we have made for written assurances on your part.

I hope this letter will clarify some of the points which apparently

you niisunderstood in my letter of October 31. Your misunderstandings of

« my letter of October 31 only serve to underscore the crucial importance
of another visit by your committee. There are many areas of discussion
which you have not requested to open which I think would provide very
fruitful exchanges. 1 hope you will not take the liberty of drawing con-
clusions about my position relative to issues which occurred last year
or on the matter of academic freedom without having given me the oppor-
tunity to discuss these matters with you personally.
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25. On November 21 Professor Fellman sent me his last communica-
tion which read as follows: "I acknowledge your letter of 9 November, which
reached me on the 16th. I do not wish to appear to be rude or inconsiderate,
but I see 1ittle point in continuing this correspondence. I ask you to
regard my last letter to you as a final statement of the committee's position."

26. On December 3 I replied to Professor Fellman once again request-
1ng a specific response to my letter of November 9:

"It is with very deep regret and sadness that I received your jetter
of November 21.

"I continue to be baffled and dismayed as to why you remain silent
relative to the reasonable request which I have made to vou in my
letter of November 9.

"I can only assume that the decision not to continue the search for
reasonable grounds for open discussion has been taken out of your
hands. The situation here at Bloomfield calls for patience, reason-
ableness and understanding on the part of all parties concerned. The
precipitous action which I believe you have taken in closing all
avenues for the possible return of your committee is indeed unfortun-
ate and represents a sad chapter in the history of Committee A's work.
This is a time when all of us need to develop new styles of negotia-
tion and bridge misunderstandings with statesmanship and care,
particularly when litigation is involved.

"Therefore, although it may be hopeless I once again plead with you
to make a specific response to my letter of November 9."

F. It is asserted that, "One notable aspect of the definitions was the
extent to which they fit the curriculi vitae of the new faculty members who
had been recruited by President Allshouse since 1971; another was the speci-
ficity with which they excluded some of the thirteen, particularly those with
the longest service." There is absolutely no data whatsoever to support this
allegation. :

G. It is asserted that, "The repudiation of the March 22 report did not
deter the president, who proceeded to carry it out in great haste." The
facts are:

1. I urged the faculty to develop alternatives that planned for
faculty reductions on the basis of curriculum priorities and were within
the budget established by the Board.

2. The authors of the report seem to vacillate between charging me
with either delayed reporting or great haste, but no arguments or data are
presented to support these contradictory allegations.

H. It is asserted that, "Each was expected to fill out a questionnaire
concerning his or her qualifications for holding one of the 54 positions
designated in the report." The fact is that on April 6 the Faculty Council
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distributed the following memorandum to the faculty:

"The Faculty Council welcomes the opportunity for further discussion
of a constructive nature regarding "A Plan for the Systematic Reduc-
tion of Faculty Size due to Financial Exigency." The Faculty Council
has decided to call for a Special Meeting of the Faculty on Wednesday,
April 11th.

"In response to the Faculty's concern regarding the nature of the
questionnaire, the Faculty is invited to use either the original
questionnaire or to submit in a form of its own choosing any infor-
mation they feel would be relevant for an evaluation process. This
information should be submitted not later than Friday, April 13, 1973.
It is hoped that any alternative plan will be ready for consideration
at this meeting."

[. It is asserted that, "The ad hoc Evaluation and Appeals Committee
(its new name) evaluated the questionnaire responses and assessed the degree
of 'fit' of each faculty member to the positions in the report." The fact
is no such cormittee existed. Perhaps the authors are referred to the Ad
Hoc Evaluation Committee, which never was christened with a new name.

J. It is asserted that, "Twelve new full-time, and 23 new part-time
faculty have been engaged since the spring of 1973, most after June 21, the
date of the Trustees' action. At least four of the new full-time faculty
members and 15 of the new part-time faculty members are teachina courses
formerly taught by those dismissed, or related courses which the latter
were clearly qualified to teach. It is not obvious, therefore, that any
savings on total salary expenses of the College for the 1973-74 academic
year were achieved. In any case, the administration has not explained how
the dismissal actions have served to relieve financial exigency." The facts
are:

1. None of the twelve new faculty appointees replaced any of the
thirteen non-renewed last June. The faculty replacement 1list (Appendix J)
has been available to the AAUP since October 1973, yet the charoe that the
thirteen were replaced with new faculty continues to be made by Walter Adams
and official AAUP news releases.

2. Of the courses scheduled for 1973-74 taught by the 13, the
equivalent of 14 sections could not be cancelled and some part-time in-
structors were secured at the total expense of approximately $12,000, a
cost factor the College felt important to make to enable each of the 13
a full year on leave to seek relocation and/or return to graduate study.

3. The cumulative savings, over a five-year period, of the faculty
reduction will be in excess of $1,000,000.

K. It is asserted that, "An additional reason for skepticism is what
is known about the basic financial status of Bloomfield College. Presidgnt
Allshouse, in 1972, estimated its net worth as over $12,000,000. This figure,
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not inconceivable for a small college, is probably too conservative an esti-
mate. The College owns a tract of 1and, the Knoll, the value of which has
been estimated in the press to be $15,000,000 or more."” The facts are:

1. As indicated in Section II, II, B, 3, the mere citation of an
asset figure is meaningless. It tells one nothing about financial exigency.
Each year corporations with assets in the ten's of millions go bankrupt.

2. Newspaper articles have never been, nor ever will be, a reliable
source for assessing land values. The College has never quoted such a value
for the Knoll property.

L. It is asserted that, "No detailed accounting of the total financial
state of the College, of which a projected decline in enrollment can consti-
tute only one factor, has been submitted to the faculty or its representa-
tives." The facts are:

1. Last year at least seventy-five percent of our operating income
came from student tuition. Therefore, enroliment is the juaular vein of the

institution, not just “only one factor."” Are there any other more signifi-
cant factors?

2. Regarding the detailed accounting of the College's financial
position, see Section II, II, B, 1 - 12.

M. It is asserted, "Furthermore, the thirteen have been dismissed out-
right with no provision for reinstatement should the alleged financial exi-
gency be abated." The facts are:

1. Professor Samuel Haas has been offered a position of Research
Professor and Librarian, effective July 1, 1974, upon completion of his
Library Science Degree.

2. We would be happy to establish procedures for reinstatement
should the financial exigency be abated, and would have raised these issues
with the Council or Committee A had our repeated requests for a hearing
throughout the spring of 1973 been granted.

N. It is asserted, "Neither a new president's displeasure with a college
faculty nor common decency permit the making of faculty appointments de novo,
as if no faculty already existed." The facts are:

1. Faculty appointments have not been made in the manner stated.
2. Such charges should be supported with specific data.

0. It is asserted, "Men and women who have given as much as twenty-six
years of service to a college must not be treated as though they had had only
a casual connection with it." The fact is the only person with twenty-six
years of service has been offered reinstatement -- See Section I, I, M, 1
above.
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IV. Issues and findings relating to the abolition of tenure

A. It is asserted, "The investicating committee regrets that it was
not given an oral explanation by the Bloomfield College administra-
tion of its case for the abrogation of the tenure of faculty members
who had every reason to anticipate that the College administration
would fully honor the commitments that were made when they received
their formal letters of appointment to tenure written to them by
previous presidents of the College. When the investigating committee
visited the campus of Bloomfield College on July 28, 29, and 30,
President Allshouse was aware of the willingness of the comnmittee to
listen to anything he, the Dean of the College, or any member of the
Board desired to say. President Allshouse had been so informed by
the Acting General Secretary prior to the visit, and by the chairman
of the investigating committee during the course of the visit. On
the last day of the visit, President Allshouse asked to appear before
the committee, and did appear from 12:15 to 12:20, during which time
he handed the coomittee a letter, dated July 30, which he proceeded
to read aloud, and in which he asked the committee to return to the
College at a later date to receive an explanation of the administra-
tion's case for its course of action. The committee readily aareed
to make a second visit to the campus, but on the condition that it be
made relatively soon. After some negotiation, the committee agreed
to return to Bloomfield on October 18, but shortly before that date

a meeting with the committee proved to be unacceptable to President
Al1shouse, and thereafter, because limitations were insisted upon by
President Allshouse which the committee found unacceptable, the com-
mittee decided not to make a second trip to Bloomfield College..."

The facts are detailed under Section I, III, E, 1 - 26 above.
B. Relative to my views, arguments and principles, it is asserted that,

"The investigating committee believes that it is in a position to describe
and analyze his views on the basis of the substantial bogf documentation

presently available to it." What follows in the report ™*a collage of state-
ments out of context, newspaper quotes falsely attributed to me, and ridicule
by anecdote. If the authors wish the readers to evaluate my views unedited
and not taken out of context, Section II of the "Preface Toward a Case Study"
as Appendix K is enclosed, as well as my report to the faculty of May 2, 1973
as Appendix L.

C. It is asserted that, "as recently as March, 1970, the College admini-
stration seemed to be proud of all the innovative work by the faculty going on
in all branches of the institution." The facts are:

1. The 1970 Middle States Evaluation Report was prepared before
either the Dean of the College or I had any affiliation with Bloomfield College.

2. There are no statements in the Self-Evaluation which indicate that
the administration viewed the faculty as "innovative."

3. There are no statements in the Middle States Evaluation Report
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which characterize the faculty as innovative. Indeed, the point is made
repeatedly that program initiative was taken by the administration and the
faculty frequently felt left out.

4. Many of those faculty who now insist on characterizing the

faculty as innovative fought viqorously against the Cooperative Education
and Nursing Programs.

D. It is asserted, "The Executive Conmittee of the Bloomfield College
AAUP Chapter, in a memorandum of June 15, 1973 to the Committee on Academic
Affairs of the Board of Trustees, protested against the current administra-
tion's claim that the faculty had not been responsive to new ideas and change.
'Ye¢ this same faculty,' it declared, 'approved the 4-1-4 calendar and adopted
sweeping changes in the curriculum only two years ago. These included the
distribution system and the introduction of such new programs as independent
study, special studies, the contract program, irterdisciplinary studies, and
the living-learninag center. The faculty has given clear evidence of its
creativity and its capacity for constructive change.'" The facts are:

1. The Academic Affairs Committee of the Board of Tiustees realizes
that these curricular programs were all introduced during my initial year as
Dean of the College. I have been open and honest with the Board about the
degree to which these proarams were and were not conceived and written by
the faculty. There was a general consensus, which I reluctantly came to
recognize, that many faculty viewed these as cosmetic or administrative
window dressing, to which assent could be given as long as nothing funda-
mental really changed.

2. On June 26, 1973 the College received the Report on Re-Evaluation
of the Undergraduate Teacher Education Program at Bloomfield Colleae Conducted
"by the Bureau of Teacher Education and Academic Credentials of the New Jersey
Department of Education. Through this extensive evaluation members of the
team had personal visits with most of our faculty. A few of their observa-
tions are relevant to this issue.

a. "The programs at Bloomfield meet the minimum required
levels, but they do not appear to embody the spirit of innova-
tion and intellectual challenge that was expressed by the
president and the academic dean in their assessment of the
direction that they envision for the College."

b. "In the materials seen at Bloomfield College there
was an adequate but less than exemplary conception of the
roles of the teacher in contemporary American society."

c. The committee observed, for example, that there were
virtually no written programs outli: ing required and recom-
mended courses for the various Teacher Education proagrams.

d. The evaluation team was especially pleased to hear
the plans of the dean and president with regard to selection
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procedures for the next Education Department Chairman. "Involve-

ment of a wide segment of the College staff in these procedures
is most commendable.”

3. Through lack of faculty interest, support and initiative
very few students are currently engaged in independent study or contract
programs. Most departments have not offered special study courses unless
initiated by administrative proddina. Only four members of the faculty
have expressed a willingness to design or participate in livina-learning
centers.

4. The AAUP-sponsored "Substitute Plan" would have eliminated the
entire interdisciplinary studies program.

E. It is asserted that, "Thus the innovative faculty ferment described
by the administration of the College in 1970 had apparently deqgenerated into
wide-scale indifference to change by early 1973. 0On the evidence before it,
the investigating committee can only venture to suggest that either the 1970
or the 1973 College administration was indulgina in special pleading. Both
could not be right." The facts are: The pr.mise that the present administra-
tion characterized the faculty as innovative is totally false. I would urge
the investigatina committee to consult with Dr. Kenneth B. O'Brien, Jr. and
Dr. Meyer M. Hostetter, the previous President and Dean of the College respec-
tively at that time, for their evaluations of the faculty. In fact, neither
they nor the current administration had ever, at any time, characterized the
faculty as innovative; nor, to my knowledge, has any evaluation team, includ-
ing the most recent from the Middle States Association and the Department of
Education, found our faculty to be innovative.

Section II. HWhat important facts are omitted from the report

I. Introduction

A. No attention is given to the economic history of Bloomfield College
and the extent to which, throughout the sixties, it became increasingly
tuition dependent for its operatinag budget.

B. No analysis was made of the Middle States Evaluation of 1959 or the
background for the recomnendation in 1959 of the Council on Theoiogical Edu-
cation to phase out the Seminary program.

IT. The events of the 1972-73 academic year

A. While general reference is made to the March 1970 Middle States
Association Evaluation Report, significant items are not mentioned which will
give the reader a fuller perspective in terms of which the College and its
faculty can be understood at the beginning of this decade.

1. "Bloom/ield College is a college in search of its character."
2. "A number of educational programs were initiated by the immediate

past president. They are in process of being established and being tested.
o Their future is yet uncertain.”
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3. "...There is a Faculty Council which serves as the executive
committee of the faculty and is responsible not only for long range study

and planning but for 1iaison with the Board of Trustees and general faculty
management."

4. "Bloomfield's improvements and facilities have, in large part,
been financed by grants from the federal government and from the Fifty
Million Dollar Campaian of the Presbyterian Church. Nonetheless, they also
have established a capital debt of close to $3,000,000 which will be aug-
mented by another $344,000 1oan to complete the financing of the renovation
of Westminster Hall. Service on this debt has, as a consequence, played a
role in establishing a series of operational deficits which has produced
a current fund deficit of $512,000 (more accurately $893,000 if 'Advances
to Plant Funds' are included)." :

5. "... The total capital obligations of the College at the end
of the current year will approximate 5.9 million dollars plus the augmented
current fund debt previously mentioned."

6. '"Despite acceptance of considerable numbers of transfer students,
the upper division classes are only about two-thirds the size of the earlier
number. The feature of transiency is therefore prominent."

7. '"Despite the appreciation for opportunity at Bloomfield College,
there is discomfert with respect to enrollment. Bloomfield has been growing
and has counted each year on a somewhat larger enrollment in order to make
the budget balance. Last year, despite strong effort, fewer new students
were matriculated than had been presumed in the budget. There is concern
about the numbers to be registered in the fall of 1970...."

8. "Numbers in enrollment are but one element of concern. The
othai is quality. Annual attrition through failure and withdrawal is at a
rate of about twenty percent."

9. "The faculty ... has a relatively Tow ratio of earned doctorates.
Less than twenty percent have the doctorate."

10. "... Of even greater important is perhaps the change in character
of the administrative leadership. The top administrative officers at Bloomfield
have been members of the clergy and the character of their approach to the
institution might be described as ministerial. The new president and the dean
of the college-dasignate are laymen, professors and professional administrators
of liberal arts colleges. Change of stress in two regards seems likely in this
shift in character. The ministerial approach is 'personal' in the tradition
of 'saving' and furthering the individual. The educator-administrator tends
to stress salvaging the disadvantaged in terms of academic and/or functional
criteria. Both are concerned with community service. The former, however,
stresses the role of educational opportunity as charity, the latter the role
of clarifying human relations and service through specialization. Inevitably
in the educator-administrator's make-up there is an emphasis that causes the
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criterion of professional recognition or prestige to seem to loom large as
an operative value."

11. "In yiew of recent enrollment history at Bloomfield and condi-
tions generally, there is reasonable doubt about projected registration."

12. "In speaking of the accumulated debt of the institution, it
seemed apparent that the full magnitude of obligations was not accurately
held in the minds of the leadership. Nor did there seem to be clear per-
ception of the cost to operations, in flexibility and in dollars, because
of the debt accrual."”

13. "No cause for optimism is found in reviewing the fund raising
area. There are approximately 3,000 alumni, counting the nurses who have
become alumnae through amalgamation. Of the 1,500 plus Bioomfield College
alumnae, approximately 900 graduated in the last ten years. The older
alumni are, in large part, in forms of work that provide only modest income;
the younger will not very often have advanced to affluence. An annual fund
effort began in 1962. Last year the annual fund raised $12,000."

14. "At the present time, the potential for deep disagreement and
divisive loyalties is clearly evident."

15. "The result of the 1970 Middle 3tates Evaluation was that the
College was reaccredited for two years and cautioned to develop its fiscal
plans to insure future financial stability.

B. While the report seeks to convey the impression that I did not
alert the faculty to the College's financial plight until 1972, the facts
are clearly to the contrary. The follewing items of information were public
knowledge to the entire College community, especially the local AAUP leader-
ship.

1. Dr. Harry T. Taylor's Bloomfield College, The First Century
1868-1968, A Centennial Study. This centennial study is a fine historical
account of a college which has been on the brink of bankruptcy for over a
century.

2. Since the mid-sixties the annual certified audit has been open
for review in the College Library.

3. The Middle States Self-Evaluation of 1970, which contained the
following significant financial data:

a. Record of annual successive operating deficits between
1964-1969 of approximately $500,000.

b. An increase from 73% to 83% between 1966-67 and 1970-71
in the proportion of educational and general expenses covered by
tuition and fees.

c. Mortgage and loan indebtedness of $5,492,053.62 as of
June 30, 1969.
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4. The 1970 Middle States Associatiun Report which granted a two-
year extension of accreditation and urged careful financial planning.

5. The 1970-71 annual report in which President Kenneth B. 0'Brien, Jr.
indicated that the College's "severe current financial problems" had not been
alleviated during his administration.

6. Since 1970-71 representatives of the AAUP's Committee Z partici-
pated in the preparation of the annual college budaet, a policy not followed
since the advent of collective bargaininag.

7. The 1971-72 annual report which contained considerable financial
data, including five- and ten-year comparisons of enrollment, income, operat-
ing budgets, assets, tuition, and percentage breakdowns of income sources and
expense allocations. This report began by calling attention to the new depres-
sion in high education and the Jellema AAC Study indicating that if present
deficit rates continued, 365 of the 507 colleges studied would be closed by
1980. I also noted the danger signal that "while expenses have maintained
their ratio proportional to growth, an increasing percentace of operating
costs has been taken from tuition."

8. The Invisible Colleges, A Profile of Small Private Liberal Arts
Colleges with Limited Resources, by ATexander Astin and Calvin Lee, was pub-
Tished in the spring of 1972 as part of the Carneaie Commission series.
Bloomfield College was one of 481 co'leges listed in this profile, which I
urged every member of the faculty to read and take seriously. For those not
familiar with an institution 1ike Bloomfield Colleae, as is the case with the
members of the ad hoc investigating committee, a reading of this work is
indispensable. Astin and Lee described our plight well when they characterized
the invisible colleges as follows: "...Our evidence suggests that the problems
of the elite colleges are qualitatively different from those facing the invis-
ible colleges. Elite colleaes are, to be sure, caught in certain financial
binds that may affect their programs, and as they continue to raise their
already high tuition fees in order to support these high-cost proqrams, they
may find it increasingly more difficult to maintain their high admissions
standards. At the same time, they may find that their already affluent stu-
dent clientele will comprise fewer and fewer students from poor families and
from minority groups. But these problems pale in comparison with those of
the invisible colleges. For them, the question is not cne of chanaes in the '
characteristics of their student bodies; it is a question of survival. They
are not concerned about whether they will attract too many or too few students
of a particular type but about whether they will attract enough students of
any type.... the students who attend invisible colleges are very similar
(particularly in their rather low socioeconomic backgrounds) to the students
who attend public colleges. Thus, it is safe to conclude that the prolifera-
tion of tax-subsidized public institutions poses a much areater threat to the
invisible college than to the elite one. The prospect of a virtually free
public higher education is likely to be far more tempting to the prospective
invisible college student than to the prospective elite college student.

At the heart of this dilemma is the confusion of the invisible college over
its role and identity. So far, no one has developed a strategy for the salva-
tion of invisible colleges that does not jeopardize either their small size or
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their private status. Therefore, salvation has rested in faith: faith in
traditional purposes, faith in their Christian mission (in the case of church-
related colleges), faith in the values of smallness and of freedom from state
interference and control. .... At present, the invisible colleges are plagqued

by inadequate federal and state aid and by their very small endowments. One
administrator at an invisible college pinpointed this second problem as follows:
‘Our alumni do not support us well, since they are not generally in the upper

earning class. Our graduates are service-oriented'... As a consequence of
this lack of outside financial support, the invisible colleges have become in-
creasingly depepdent upon tuition and fees for income... the dollar tuition

discrepancies between invisible and public colleges are much greater than
those between invisible and elite colleges. Thus, the public colleaes have
the advantage of being able to attract more lower-income students who might
otherwise attend invisible colleges, and the elite colleges have the advan-
tage of their superior prestige to make higher tuition charges acceptable to
their prospective students... Short of raising tuitions and thus pricing them-
selves out of the market, the alternatives open to the invisible colleges in
their efforts to remain solvent are generally unattractive. They can offer
lTower faculty salaries; they can use unrestricted endowment to meet operating
costs; they can increase the ratio of students to faculty; or they can try to
attract more students... The major difficulties with most of these self-help
strategies are (a) that they are not likely to work and (b) that even if they
do, they are likely to be self-defeating in that they may very well erode the
special contributions and essential virtues of the invisible co]]ege;."96

pp. 94-

9. At virtually every meeting of the faculty since my arrival at
Bloomfield College in July of 1971, I have emphasized: (1) a better under-
standing of our mission in light of local, regional and national trends;
(2) the importance of long range planning and five-year budgeting; and (3)
the critical factor of enrollment.

10. Since June 1972, an elected member of the faculty has served
on each standing committee of the Board of Trustees, with vote. Meetings
of the Financial Affairs Committee were held on September 25 and October 26
jn 19{2, and in 1973 on January 18, January 27, February 27, April 17 and

une 14,

11. The Long Range Planning Commission never served as a legislative
body but worked only to coordinate all-College planning, a service that was
badly rceded, as revealed by the 1970 Middle States Association Report.
Whenever specific recommendations were formulated, these were referred imme-
diately to the appropriate faculty, student, or Board standing committee.
Examples of such action are clear in the referral of proposals concerning
the Cooperative Education Program (which went to the Faculty's Cooperative
Education Committee) and proposals regarding the Physical Education curricu-
lum (which went to the Faculty Committee on Curriculum and Instruction). WNo
legislative action was ever taken by the Long Range Planning Commission.

12. The Profile Report, widely distributed throughout the College
community in February 1972, contained exceedingly detailed enroliment,
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financial and budget projections which made it clear that unless the faculty
was reduced in size, the annual accumulated operating deficits over the next
five years would reach the million dollar mark.

13. Since June 1972, two elected members of the faculty have served
on the Board, without vote. During 1972-73 Professor Robinson was one of
those faculty at the March 1973 meeting of the Board when a financial exigency
budget was adopted with the stipulation that the full-time faculty be reduced
to 54 positions. He was asked by the Chairman if he wished to comment prior
to the vote. He made no comment and did not report the details of this meet-
ing to the faculty.

C. The following information was left with Dr. Kurland on February 28:

1- List of Long Range Planning Committee Members

2- Planning Flow Chart

3- 1973-74 Budget Building Calendar

4- Enrollment Projections for 1972-78- November 28, 1972
5- Reports from the Dean of the College- November 28, 1972

A- The Academic Program - 1972-77
B- Modification of the Cooperative Education Program -
Service, Travel, and the Arts
C- Office of Continuing Education-Five Year Planning Report
6- The Student Body: A Study of Desirable Characteristics for the
Future - 1972
7- A Statement of Educational Philosophy
8- Projections for the Academic Program 1972-78 - December 4, 1972
9- Academic Planning Report - January 8, 1973
10- Cooperative Education Committee Report - January 9, 1973
11- Administrative Program Priorities - 1973-78
12- Assumpticns for Long Range Enrollment Projections
13- Academic Planning Report - January 29, 1973
14- Academic Planning Report - February 12, 1973
15- The Imperative for Change: A Profile Report, February 13, 1973
16- Report to the Faculty Council from the Long Range Planning
Commission on "Plan for the Systematic Reduction of Faculty
Size" - February 14, 1973

No one from the Washington staff raised any question regarding the accuracy
or propriety of any of these documents.
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D. On March 13, 1973 the Faculty Council unanimously recommended:

1. The establishment of an "Ad Hoc Evaluation Committee based on
broad faculty representation and charged with the evaluation of qualifica-
tions of individual faculty members in accordance with faculty positions
as defined in the document which will be submitted to the Council as part
of its final report"; and

2. The establishment of an "Ad Hoc Appeals Board with broad faculty
representation and charged with the task of receiving, reviewing and con-
sidering appeals after notices of termination..."

E. On April 6 the Faculty Council issued the following statement of
clarification regarding the nature of a guestionnaire which was that part
of the March 22 report to which Dr. Kurland took exception and about which
he spoke to the faculty on April 4:

"The Faculty Council welcomes the opportunity for further discussion

of a constructive nature regarding "A Flan for the Systematic Reduction
of Faculty Size due to Financial Exigency." The Faculty Council has
decided to call “or a Special Meeting of the Faculty on Wednesday,
April 11th.

"In response to the Faculty's concern regarding the nature of the
questionnaire, the Faculty is invited to use either the original
questionnaire or to submit in a form of its own choosing any in-
formation they feel would be relevant for an evaluation process.
This information should be submitted not later than Friday, April
13, 1973. It is hoped that any alternative plan will be ready for
consideration at this meeting."”

F. In respense to Dr. Kurland's letter of May 16 denying my request of
May 0 to meet with the Council or Conmittee A, the following letter was
written on June 7:

"I am deeply disappointed that you think it will not be possible

for us to meet with the AAUP Council or Committee A. I certainly
understand that the costs involved in bringing together either one

of these bodies is considerable; however, the potential cost to
Bloomfield College in not having a clear understanding of our rela-
tionship with the AAUP could involve hundreds of thousands of dollars
in a combination of lost income, legal fees, and court costs. As I
indicated in my letter to you, the problems which Bloomfield College
faces are critical and could easily culminate in the closing of the
institution. That cost represents millions of dollars of lost income
over a period of years to our existing faculty. Therefore, I hope you
will reconsider our original request and consider the value of allowing
us to present our case before the Council or Committee A. I would
prefer not to venture beyond June 30 without having had the benefit
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of a hearing before the AAUP Council. Another alternative would

be for you to arrange for us a meeting with Walter Adams prior to
June 30, for I think it would be appropriate for him to be informed
about our efforts to seek a hearing before the Council. While I
would find a meeting with you and Bert Davis extremely congenial,

I am not certain, at this point, that any new light would be shed

on matters which we had discussed previously. The crucial issue
before us now is to what extent we will be able to work within

bath the 1972 operatingguidelines on institutional problems result-
ing from financial exigency and the traditional 1940 and 1958 guide-
lines as we plan to reduce the size of our full-time faculty from

72 to 54 positions over the next year. I would hope that the AAUP
is interested primarily in the academic integrity of the institution
and thereby supportive of professional responsibility of its members.

"If after considering the urgency of our situation you feel that it
is still not possible to let us present our case directly to the
Council or Committee A, then I should be mocst appreciative if you
and Dert would be able to meet us at Bloomfield sometime prior to
the 30th of June. 1 appreciate very much your invitation to have
Dean Nodder and Professors Robinson and Kaufman and myself come

to Washington again. However, my schedule is simply so tight during
the next three weeks that I cannot possibly work in a trip to Wash-
ington. We shall be happy to arrang eour schedule to any time which
you find convenient during the next three weeks."

It is interesting and sad that on January 14, 1974 Walter Adams said he was
totally unaware of our desire to meet with him. On June 12 Dr. Kurland
denied my request of June 7.

G. Again on June 18 I wrote to Dr. Davis requesting a meeting with the
Council or Committee A or, if either seemed impossible, a meeting with
Dr. Davis and Dr. Kurland at Bloomfield on June 26. Excerpts of that letter
appear below.

"...The general tone and substance of your telegram were so un-
related to the specific issues we face at a school like Bloomfield
College that it may be useful to review our discussion. On Feb-

ruary -27 the President and Committee A Chairman of our AAUP Chapter,
vean Nodder, and I met with you and Jordan Kurland to discuss a

broad spectrum of planning issues arising out of a condition of
financial exigency. It has been, and is our intention to work

within the spirit of AAUP Guidelines, and we came to your office to
share problems we saw in applying the 1972 operating guidelines

‘on institutional problems resulting from financial exigency' with-

in the context of the 1940 and 1958 statements on academic freedom
and tenure. We indicated our conviction that personnel recommenda-
tions relative to reducing the size of the faculty should be made
only against the criteria of sound academic planning, a primary as-
sumption of the 1972 operating guidelines. Among the many documents
we left with Jordan Kurland that day was a Profile Report, distributed
to the College community on February 13, which outlined the dimensions
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of the College's financial crisis and the results of the planning
process which had been initiated in 1971. This included a secticn
dealing with the work of a special Board Committee charged to de-
velop a tenure policy for the College. We, Tike many small colleges,
had a tenure granting procedure but no policy. We felt that our day
in Washington had been profitable and were under the impression that
Jordan Kurland would let us know, after perusing the planning docu-
ments, if he perceived any difficulty in the procedure we were following,
Cn April 4 Jordan Kurland came to Bloomfield to discuss issues arising
out of the March 22 Faculty Council's report 'On a Plan for the Sys-
tematic Reduction of the Faculty Due to Financial Exigency' since
there had been considerable alarm expressed by some members of the
Faculty about both the procedures used by the Council and the sub-
stance of the report. In my letter to Jordan Kurland of April 10

and in both oral and written reports to the Faculty, I made it clear
that 'in many cases a rigid adherence to the 1940 and 1958 Guide-
Tines will preclude that flexibility and responsiveness necessary

for survival' at Bloomfield. In every written and verbal statement
both to your office and our Faculty, I have made it clear that my
first allegiance is to a sound academic program which will bring the
College out of its present condition of financial exigency. 1 have
on no occasion said, as implied in your telegram that the 1940 state-
ment of principle would be upheld at Bloomfield if doing so would
prohibit the Board from exercising its freedom in determining the
College's mission and direction for the future and meeting its fidu-
ciary responsibilities.

"On May 10 I wrote to Jordan Kurland requesting an opportunity to
meet with the AAUP Council, Committee A, or some other appropriate
committee to discuss the relation of the 1940, 1958, and 1972 AAUP
Guidelines and statements to our condition of financial exigency.
Again on June 7 I wrcte requesting a reconsideration of the merit
of our request in light of the urgeacy of Bloomfield's situation.
We felt strongly that the problems currently encountered by Bloom-
field Colleg e are characteristic of those about to be faced by many
of the small, private 'invisible colleg es' in which enrolliments
are shrinking, A creative response to our problem and a sensitive
understanding of the issues may be of great service to both the:
AAUP and higher education generally....
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"Finally, Bert, I trust that when you refer to 'drastic injury to
the College' which may result from contemplated action on the
part of our Board, you are not implying a veiled threat of con-
sequences vhich may result from action initiated by the AAUP in
response to our Board's decision. I would hope that you would

be willing to support the development of the strongest possible
acadenic program at Bloomfield College; to do otherwise would
mean professional insecurity and loss of economic status for our
entire Faculty in light of current enrollment projections. We
are firmly conmitted to academic freedom with or without a tenure
system.

“I have taken the liberty of sharing this letter with officers
of the AAUP Council, in view of your decision to share the tele-
gram with officers of the College's Board of Trustees. Once
again I call upon you to reconsider your decision to handle our
situation merely at the staff level and to make available to us
a meeting with either the AAUP Council or Committee A at the
earliest possible date. If you still find such a meeting impos-
sible, then we would be quite eager to meet with you on June 26
here at B]oomfield if you and Jordan could find the time to make
the trip."

Dr. Davis responded on June 22, "I frankly do not see what useful pur-
pose could be served by staff members going to Bloomfield..."
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On June 26 I wrote to Dr. Davis expressing disappointment that the
Washington staff had not facilitated a meeting with the Council or Com-
mittee A to effect a resolution of our problems, and I requested Dr. Davis
to consider delaying his vacation plans in order to effect a reconciliation.
On June 27 Dr. Davis wrote, "I can pass over very quickly the naive sugges-
tion that, somehow, in matters of critical importance, we must convene
Committee A or Council (at very great expenseg to exercise responsibilities

which the Council has appointed the General Secretary and his staff to
exercise."

On July 2 I replied to Dr. Davis. Excerpts appear below.

"In view of your apparent inability to find time to come to Bloomfield
when mutually satisfactory, and given the fact that your office has
already issued one news release that contains failacious alleaations
about the situation at Bloomfield, I hardly think it is a 'naive sug-
gestion' that we meet with Committee A or the Council. Jordan Kurland
indicated that the expenditure of $9,000 made a meeting of the Council
prohibitive. Frankly, such an expenditure may have been wise in retro-
spect when one considers the potential expense that both the AAUP and
Bloomfield College may incur through litigation. Do you really think
it is naive for me to request to meet with the Council or Committee A
if you seem more willing to let matters drift toward polarization than
to assist us in finding an amicable solution?

“...We have exchanged our verbal volleys and 1 fear that vou may be
anxious to turn further exchange over to our attorneys. If so, I
think you have missed an opportunity to avoid this potential conflict.
I am always ready and willing to meet with you, or Committee A, or the
Councii any day that I am not involved in NLRB or court hearings. If
there is some reason you simply wish to avoid a personal consultation
with us on these issues, please let me know and I will not invest any
more time in seeking a forum for rational discussion and negotiation
outside of the court, which certainly is not the proper context for
making complex educational judgments which affect the mission and
future of our College."

Shortly thereafter, a meeting was set for July 9 in New York City with
AAUP staff members, the College, Professor Robinson, and Professor Ralph Brown.

H. On July 16 I responded to Dr. Kurland's letter of July 13 and urged
him not to rush into civil action until other avenues had been thoroughly
exhausted. (See Appendix M for the full test of this letter.)

I. Although it is noted that the investigating committee spoke with
some faculty who supported “"the administration's poelicies," the views of
these faculty are nowhere presented in the report. In the interests of
letting all sides be heard, I am entering the following letters from members
of the faculty into the body of this reply at their specific request. In a
fundamental sense these faculty responses could stand on their own as a total
institutional response to the draft report without any further comment from me,

since they are representative of many of our most respected faculty.
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Dr, Jordan E, Kurland
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American Association of University Professors
One Dhupont Circle, Suilte 500

Washington, D. C. 20036

Deay Jordan:

Thank you for cending co me a copy of the report which has been prepared by
the ad hoc investipating committee of the national AAUP. I have read it
carefully znd I fcel coupelled to respond, although I have little or no hope
that you are sincerely open to diclogue about it. I was on vacation when
the investigpatiay cormittee visited the campus last July and they have made
no attermpt to sccure iniormation from me, In the report, the committee has
referred to 1y role in the planninp process and they have quoted, rather
misrepresented, frem my reros, but I was not even accorded the professional
courtesy of an intervieuw. :

First, the iecport glves ciear evidence of the inadequacy of the procedures
used by the investigatinp team, It is incenceivable to me that any cormittee
charged with the responsibility of impartial investigation and fact-finding
wvould ecven procced to write such an important report without having inter-
vieved or sccured information frowm rost of the people who ware involved in
the process lecading to the action whizh is under investigation., You will
rccall in ny letter of July 18, addrecssed to ycu, that I raised questions
about the possibility for a fair, objective investipation when the General
Sccretary had already found us to be guilty of violation of due process and had
made public statements to this cffect. A copy of that letter is attached as
a reminder of ry concern even then, Unfortunately, the way in which the
cormmittee has prozeceded and the character of its report makes the questien
scenm like prophcev.  If vou will pavdon the intrusion of a personmal opinion,
stated rather directly, it appears to me that the investigating committee

has not permitted the facts to be a threat to their mission,

Second, the report contains a nviber of factual inaccuracies. This does not
surprise me since the committee has spoken to so few people who can provide
the facts, Surely you are aware that the AAUP may incur unpecessary embar-
rassment and make itself vulnerable to counterattack by proceeding to publish
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a report which contains demounstrable errors in fact.

Third, the rcport is very wisleading at a number of peints because of .the
distortion caused by both the omission of crucial facts and the interpre-
tation given to isolated facts. lany of the quotations cited are taken

out of context. This selective omission of fact and the twisting of meaning
of quotations, whether intentional or unintentional, gives a very slanted
picture to the reader. We can document that it happened in a very different
way.

Fourth, I strongly object to the vicious ad heminem attack on Merle Allshouse
which seems to be the preoccupation of the report. Are you investigating a
question of due process or attacking a man aud his ideas? If you wish to
debate Merle and his ideas, let us find an appropriate forum and let all of
us join in since even among ourselves we have disapreement over ideas and
issues, but let us not confuse factual inquiry with idecological controversy.

Fifth, I continue to be puzzled by your insistencc on being reactive and
punitive, For months last spring we sought cooperation with the AAUP during
the course of our pliraing. We carefully read and distributed such documents
as the AAUP's (a Tnstitutional Problems Resulting from Finauncial FExigency:
Sorie Opcl1t1n~ fux(rlmnﬂq, the AAC's Stoterent on Pinoncial Exinency and
Staff redus ticn, , the sectlon in the Keast report, published in Faculty Tenure,
on tinancial xxlgoncy the ACE's °L01dv—~t1te Qtaffiur in Tenure-Granting
Institutions, ~ud Related Paners, and your paper which was read at the AAC
mcetings in Jlnuary 1972, Ve constantly sought dialogue with you on the
application of these guidelines. You repeatedly failed to assist us and made
it virtually irpossible for vs to confer with AAUP cormittees, Surely you
must be aware of the need for you to face up to the role which you have played
in the dcvelopment of the problem,

Frankly, I doubt if there is much which could be salvapged from the procedures
used and the report which was written to respond adequately to my concerns,

I urge you to look once again at the suggestions which I offered in my letter
of July 18 concerning the setting up of an investigation committee and consider
beginning apain. If you choose not to follow my suggestion, I respectfully
request that a copy of this letter be circulated with the report whenever it

is considered by your committees and that it be published with the repert in
the AAUP Bulletin,

I would be less than honest if I did not communicate to you openly my deep
disappointment with not only the rcport but the way in which the entire
"Bloomfield situation" has been Liandled by both the National Office and the
Bloomficld Chapter of the AAUP, Higher education, Bloomfield College, and
the AAUP itself deserve better in the handling of our common problems. The
Bloomfield Chapter of the AAUP is very different from the other chapters with
which I have becen associated. It does not reflect the constructive posture
of the large number of chapters which are committed to high professional
standards and constructive solutions to the problems of higher education.
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We belicve in the pursuit of truth and processes of verification and we have
indicated in writing that we would welco::: a fair, objective investigation of
what we have done. To be exposcd publicly to the searchlipght of truth is
uncomfortable, and we are aware of ‘the fallibility inherent in our mortal
condition, but we also believe in accountability and we are confident that we
will be vindicated when the truth is known. The irony may be that the fair
and impartial investigation we had hoped to receive from the AAUP may be
accorded by the higher education community, despite the AAUP,

Sincerelyfyours,

J'(,L,../(. / 7 (.--/..(.‘ e

Stanley Nodder, Jr. )
Dean of the College

SN:im

ce: Dr. Bertran Davis
Professor Walter Adams
Professor David Fellman
Professor Sherman David Spector
Professor Julius Wishner
Professor Ralph Brown
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Dean of the Colicge

July 18, 1973

Dr, Jordan E, Kurlani

Associnte Ginerel Scerctary

Amcricen Ascsociation of University Professors
One Dupont Circle, Suite 500

Washington, D. C, 20036

Dear Jardan:

It was pood to speek te yeu on the tclephone twice todoy in response to your
letter of July 16 addrecscd to Merle., As I inlicsted in our conversstion,
Merle will be out of town until nextv Honiay, July 23, and he will not be cble
to r~spoad for himsell unvil then, In the meantime, I shall moke a provisioual
responee, -

We objecet to your refucsal to consider our request for cocucultotion on the
sclection of moubers 10 an ad bor fnvestipatdng commnivice., I personnlly un
impregncd with ry of the queliiications of the rersons you have seleoved end
they ey be ldeal chodees, but you scem o hove totally disrecardsd car sietcd
concerns, liave any of them had first-hund oxperience with a emall, private,
libcral arts collepe Tacing financicd exigency? liave any ever held an cdminie
strative position wt a college or university? Would it be uscful to huve a
Huponict or Natvursl Scicatist ond not all Socianl Seicatists? Even if you re-
fused to confor with us you could inform us if you took into esccount our
particulor concerns,

Ve also objcet to your sctiing of dates without csdequate consultation with us.,
There was mentlon of pousible dates 2t ovr meeting of July 9, but no sprcement
was reachcd. The weckend of July 28th is a brd time for us since many perscns
vho cun rrovide ugeful inforuation to the commitice will not be aveiluble, 1

am scheduled to go on vacaticn July 27 sud & mamber of our Trustees anl Facul'y
nembers will be upaveillsble becouse they are in distant places. If the dnvesti-
gabing committee is dntcerested in petedug the facts Srom the people who heve been
moot intimotely involvod in the deccislonc whnich you wre investirssting, I waald
think they would want to walt uniild these peorcons were svailuble, If you wish
to send the #d hoc conmitice on that dute decplte our stated objections, we will
moke every effort to be accomodating und cooperutive, Ve will try to rcarrcunce
our schedules to suit your couvenience, v, for some it will be impossible,
This agreement to be cooperative with tho investipgation on those dates is yro-
visionnal, pending coafirmation from lerle who may wish to confer with counscl.
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Ve wvouldd cxrecot, however, that the investirntdng cormitice world not complote

theoirv 1nvc@w1ruu_on e xcc:ulute thoelds conclusionn unti) they hove roeturned

Lo oreuk o those yurtons vie cre vpaveilable nov,e It scoms to me that it ey

be difficedd for vhen to o objcebdvoe, enyvuny, vinte Bort Davis las cluvcady

mude el of ficial AAULY sUrbtonns Lo Lhie preus cherpdns us vith violatlicns of dae
procens, 1t docd redse theorcelenl grestleoas abeat the pooslbility ter o folr
objeztive Jnrestiretvlon. Coa en dnvesticating conmittee ke nn objective
evalantion whon the asecuvive Scerctuyy of vhe cyponizaidon has alreedy rre-
Judged the cutcorme du rublic? If they Cirl vhat Dot vas wrong, will tiey be
prepurcd to dirfer with their cpokenian® WLl they be Jooking to Justify Fert's

public chwrpes end nov to an objecuive weluatlon of the fects? The task of

the investipreting comnitien is o fo“w-dﬂblc ono s 1t 1s. 1t wvould be unfcertrante
to make thedr usk more diffieulte Ly the vay in vbich you ere roing ebout sciving

up the fuvestiration, Persconldly, I uoxld welcome o fall, objective Anvestirction

at the avirepricce time if 4he problem cranot be recolved satisfactorily throigh
{ntcrnul Gue rrozess, Yor months we have been requesting the opportunicy to

neet with Lae accdemfcivns ol vhe Ixccutive Council ond Cencnittee A,

I fnl it cuxrdous Lhut you sent coples ol your leticr to Morlde to all monmters

of the Feewdiy, This 41z $ho first time thot they bave been jueluded anors 1nLose
receiving correspenience betwvesn youa end Morle, The inclusicn of the feeulty

in youxr porsounal ccu Jc~nonucn:c, the $3wdns of your lettor and your insistence
that the investipgetica te on July 23, wh'Lhcr crucial versons are evailuole cr
not, seens to coincide in en unforuurwtn woy witli the bulloting on vhether o not
the AAUP will be the sole collective bu*Luznlng pgent for cur faculty.

In your lettcer yoz rnke reference €9 the possibility that ¢he report of the ¢4 hoc
investipating cemmitiee may be autherized for ruincvt:ca in the ALJD Mgl +~".

I think I en avore of yoar requler yrezcdures and 1 weuld not bo surrrioli i yea
followecd your normal yprorciurcs, I guvess thnt s whet pives onc concern thous
yoar vuvillineness vo follow reslor procciures on other matters portalainsg to

the dnvestiFation of Rlooiiieldd. You scem to be precinltent in refusing Lo purrlS
the faculty's sclf-dereloved apyosls process to function before the intrusion of
the latvional AAUP. Xt 4o iy undorstendinz that you norrnilly let the intornal

eppeals mechanism fupction to completieon and if that sceias to produce upsovcicliectery

resulis, the local chapter of the AAJP then makes a formal reguest to the lgticncl
ANJP for on investiration which noy lead to censure, This has not been pernivizi
to happea ot Bleorfiecld, Vhy are you unwilling to follow your reguler rroceiures
and permit cur feeulty to utilize its appezls toord as wart of the due procecs

we hove estoblished at bloomfield, withcat a prejudicisl Intrusion by you?

I am plensecd $hat you pive us asturence that nothing will be released for patli-
cation rrerxaturely. From our diccussions we ere cware that you ore fecins rressire
froa your coastituenta and you wich to keop thon reoussured that you are doing
romething about the acticn which Rloomficl)i has taken, To communicate with a lerge
nntionnl constituency, you st disuribute information widely. Ve recopnize tne
rcality of ycur coucern. However, if you do feel the need to commnicate ycnr
rosition in widespread feshion, we will feel the need o make en apmrorricte recicn
Lagt springs, lerde end I had discucsed at some length the possibility of ucta--“
our planning process and ocur attcmots at cooperation with the AAUP to every collcbc

i 4
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anl university in the coantry. It was our Lhoupht thnt cdnlniclretors weross
the ccantry coald veofie from sharding their theuphts end jdens cbouts sysiom-
atic planaing und dte redztienshiv Lo AMWD Policics anl Guidelines, hovever,

we deedded not $o proceccd wiih the idza Liceuse o vere conccrned Jeot thet
apmroech vaull make cooncration with thr AAUPL more difficudi. Ve vare vory
anxicus to meet with revreseniatives of yovr Ixcentive Couneil wnd Conmdttoee A
anl ve dld not vont fo crcate ony aniuosity on your pert which could cwse

you to refune eiar recucse. Cleurly, our stravery has not boen eflective, It
my be that we ccald rewurn to car crisinal ldea and develop o nevelettor for
sdminictcators weross the counicy ws & wcans of coumanication, the way you use
the AAUP Dullotin wid Actdoma to communicate with your wembership., Surely, you
urdersiand het we fuec rrescuren t0o ond fecl the need to xeopond in a rosznive
congtructive way to thown, und to commuaicate the nature of our rcasponse to those
to vhom 1i scems appropriate, o
I cannot help but think that your repeated refusnl over a five month poried to
eceist us in intervrceting AAJP jubliched guidelincs and poldciles, despite the
rublished offer of the AMP to do this, end te rut us in tecuch with mombers of
the Dxceutdve Ceuncil und Commitice A, is inconsisbeut with your heste to hovae
an Investlpatica withoul rogixrd to thc fcasibility of 4t, Ve have bveen scaeking
rotional dizlogue end a constructive rosolution to the problens of cur Collepw
accordinz to A/NUP puidelines., We continue to hope that you will begin to
feellitate that process,

You may be certain that Merle will make a fuller. rcopoase upon his return. I
shall look forward to commnicating with you agnin soon. Ilinve & pleasant summss.

Sincerely yours,

- tti e

’

Stanley Nedder, Jr.,
Dean of the College

SN:inm

ces Officers of the Boerd of Trusices of Bloomficld College
President of the Collese
Members of tne Ad lloc Committece
Chairman of Committca A on Acedemic Freodom and Temre
Roartheastern Regional Office, AAUP
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February 4, 1974

Dr. Jordan E. Kurland

Associalc General Sccretary

American Association of University Professors
One Dupont Circle, Suite 500

Washington, D, C. 20036

Dear Dr. Kurland:

To me, statements issued from the AAUP about recent events at Bloomficld College
have beern biased, Only recently did I discover how cffectively you have communi-
cated your distorted pictiire. I have cncountered numerous colleagues at other
colleges who have the impression that actions taken at this College are totally out~
ragcous and that ali the faculty is suffering because of them. That is simply not
true. I am writing to urge you at least to present another view to help our colleagues

realize that the situation here is much more complex and much less unjust than you
have made out.

Those whose impression has been formed only by AAUP accounts are unaware that
those reports and charges contain factual errors, selcctive omission so as to dis-
tort grossly in your favor, and/or ad hominem attacks upon the leadership of this
College. DMore information will correct the mistakes or biases that have been
occasioned by what seems to be prejudicial treatment on your part.

Let me mention only three actions that are part of our recent history and which have
not been fully revealed. One of them has to do with the evaluation process by which
asscssments were made of individual facully members and then presented to the
administiration to assist its decision making process with respect to terminating
thirteen facully members. The Board of Trustees had drtermined that because of
financial exigency (it's real! and apparently getting worse), the faculty had to be
reduced to fifty-four positions. A Faculty Council defined those positions which it
felt were nceded to enable the College to survive through the extremely challenging
years ahead. TFaculty members were requested to indicate which position they felt
they were best qualificd for. I was part of the Evaluation Committec that was given
the task of matching faculty members with positions. Our task was to indicate how
well individuals fit the defined areas. This change was madec explicit for us by the
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Faculty Council, In many cases (wo or more faculty members fit one allotted
position. This committee was composed of five faculty persons, some of long
standing, others recent. We were careful, deliberate, and open with each other.
We tried our best to aveid arbitrariness und personal preferences. I believe that
the process was responsible and just. Our evaluations served as a basis for the
administration's decisions to retain or release faculty.

I was Chairman of the Commission to Explore Alternative Missions for the
College. The work of this commissicn was extensive; we held open hearings
repcatedly. We called constantly for input from all aspects of the College. A
new concept of mission emerged that will, we believe, belter serve the needs of
the kinds of students that attend this College. This mission calls for a significant
curriculum recform, which in turn demands very diverse types of faculty talents,
some traditional, others unusual. A decision to find an alternative to the tenure
system, which would strengthen academic freedom and improve the quality of
learning/teaching here, was suggested as part of the new mission. The Board of
Trustees endorsed that Commission's document. My experience is that faculty
were given strong support and allowed to develop plans for the College according
to our hest insights and convictions.

I also served on the Committee to Review Tenure and Retirement Policies, which
recommended to the Board of Trustecs that a Faculty Development Contract be
instituted as a replacement for the tenure system. Again, this document was
carefully prepared after months of investigation, dcbate and reformulation; it was
done in the committce and by the committee as a whole. A majority of faculty
members serving on this committee voted to recommend a new policy that was
subsequently adopted by the Board. Tie small minority who opposed it are leaders
of the local AAUP chapter and critical of the changes taking place.

One of the points I am trying to make is that many faculty members have played an
active and responsible role in shaping the new life at Bloomfield College. Unfor-
tunately we have found ourselves in conflict with the AAUP, We did not chose to be
at odds with you, We have not been manipulated or abused by the Board of Trustees
or the Administration. In fact, I have never served in an institution where I have
found such opportunity for creative and responsible growth, both personaily and
institutionally. Academic freedom is supported here; even resistance to the freedom
to change is accepted.

Another point I wish to impress upon you and our colleagues is that I have never
been consulted by AAUP investigators. I believe that many of my colleagues here,
who have also played responsible roles in the changes, have likewise been ignored.
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Perhaps that is one rcason why such a distoricd picture of the events at our College
has been given through your publications, In fairness to the entire College end our
comnon concern for truth and justice, I urge you to publish another view of our
situation, Iligher education is facing grave challenges; we shall hardly meet them
effcctively if we do notl work together {o strengthen that pursuit to which we are in
common dedicated.

Sincerely yours,

Zf// (Lea ;-,.t-- ﬁ _,~/¢A’[C (f Q’L
FJ"\,I 4‘/ /7

William A. Sadler, Jr.
Professor of Sociology and
Area licad, Interdisciplinary Studies

WAS:gp

¢ ¢: Dr. Bertram Davis
Professor Walter Adams
Professor David Fellman
Profcssor Sherman David Spector
Professor Julius Wishner
Professor Ralph Brown
Dr. Merle F. Allshouse /
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February 5, 1974.

Mr. Jordan E. Kurland

Associate General Secretary

American Association of University Professors

1 Dupont Circle ¢
Washington, D.C. 20036

Dear Mr. Kurland,

After reviewing the report of the ad hoc Investigating Committee of the
American Association of University Profecssors, I feel that I must respond
in relation to the activities of the Faculty Council and the ad hoc
Evaluation Committece.

As an elected member of the Faculty Council, and an appointed member of
the Evaluation Committce, I wish to emphasize that the activities of both
these committees were carried out with the utmost integrity, with object~
ive analysis, and in good faith that we were assisting the College to
prevail through a difficult situation and provide for the continuance of
its operation. The burden of our responsibilities weighed heavily upon
us, but we very humbly and sincerely tried to fulfill the task assigned

to us in order to prevent the catastrophic possibility of the College's
closing.

Sincerely yours,

L4

’S' ) - (7 e l
3 7‘,)77 I,
/'.-/_-rcx/ AL ‘7/"/ % \
(j:;;ances M. McLaughHn #

Area llead

Nursing and Health Science

C.C. Dr. Bertram Davis.
Professor Walter Adams,
Professor David Fellman.
Professor Sherman David Spector.
Professor Julius Wishner.
Professor Ralph Brown.
Dr. Merle F, Allshouse,”
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February 6, 1974

Dr. Jordan E. Kurland

Assorciate General Secretary

Amarican Association of University Professors
One Duvont Circle, Suite 500

Washington, D. U. 20036

Dear Dr. Kurland:

I have just completed reading the report of the Association ad hoc
investigatineg committee on Bloomfield College, and I am filled
with a sense of concern amounting almost to indignation, I was a
member of a number of the committees at the college referred to in
the document, among which were the Long Range Planning Commission,
the Faculty Council and the ad hoc Evaluation Committee, and it is
clear to me that the selective marshalling of facts by the inves-
tizating committee does a serious disservice to the actions of
these groups.

- For example, the faculty members of the Long Range Planning Com-
mission w2re chosen not by the arbitrary seleciion of Dr. Alls-
house, but in virtue of their positions in the college community.

I was elected Chairm2n of the College Community Senate by students,
faculty and administration. Professor Sealy was the elected chair-
man of tne Faculty Council, Professor Kaufman, the Chairman of the
Curriculum Committee, Professor Robinson, the elected President of
the local chapter of the A.A.U.P., Professor N'Komo, the Director
of the Black Studies program. It is my understanding that the fac-
ulty members holding these positions were members of the Long Range
Planning Commissio=n in the past. Certainly there was no attempt by
Dr¢« Allshouse to lnad this commission with members favorable to his
point of view. Any implication to the contrary simply is not true.
Secondly, in the early meetings of this commission there was no in-
dication that any action would be taken relative to faculty reduc-
tion. It was not until the enrollment figures began to come in
that the commission realized severe measures would be needed to
balance the budget., The whole matter was debated quite thoroughly
and it was not without much pain that the decision was made that
the faculty must be reduced. At no time, either then or later, was
it ever suggested by any member of the administration that any in-
dividual faculty member be terminated. The discussions always cen-
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tered around the comvaetencies needed in a faculty of fifty-four
to enable the college to function effectively as a liberal arts
institution.

Similarly, in the discussions of the Faculty Council, never were
individuals discussed, never was there any pressure from the ad-
ministration at any time that definitions of positions should be
framed so that some individual faculty members be excluded, others
included, We were faced with a wrenching problem and before the
final definitions were arrived at we consulted with all concerned
parties, allowing every faculty member to make his or her input
both in writing and personally, As a result of these inputs, nue
merous changes were made in the document, and we heard every fac=-
ulty member out to the fullest. At no time did we make any deci-
sions regarding tenure or academic frecdom or the careers of in-
dividual faculty members as asserted by the document. At no time
was it suceested that we do so. Further, the ad hoc evaluation
comnittee did not consider those faculty members who had filled
out questionnaires to be applying for positions, We needed as
precise and as up-to-date _cvidence as possible in order to make
reasonable and just evaluations, In the absence of such fresh
data we would have had to rely exclusively on the personal data
contained in the individual's confidential files.,

There is, however, more to my objection to the investigating
committee*®s report than questions of fact. I spoke to the mem-
vers of the committee when they came to Bloomfield this summer.

It *as my conviction then, and the report only strengthens this
conviction, that they came not to find out the facts, not to un-
d-rstand what actually was going on at Bloomfield, but to prepare
a brief for positions alrszady held., 1Instead of seeking out the
jacts and making a judgment when the facts were in, the committee
was argumentative and at times personal in its questioning., (I
did not relish the totally unwarranted and untrue implication that
I left my previous position for any other reason whatsoever except
my own cholce,)

The events at Bloomfield over the past year have been complex in-
deed, This report does nothing to clarlfy them or place them in
pecrspective, I might add, tosc, *that if I were convinced last year,
as I was, that the college is in a state of financial exigency, I
am even more convinced of it today and that the measures taken
last year were absolutely necessary for its survival, I am also
convinced that if this report is allowed to stand without challenge

)
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as an objective assessment of the situation here, it will seri-
ously mislead those members of the academic community who read

it,
Sincerely,
Fohn L, Carey e
Professor of English
JLC sbrm

ccs Dr, Bertram Davis
Professor Walter Adams
Professor David Fellman
Professor Sherman David Spector
Professor Julius Wishner
Professor Ralph Brown
Dr, Merle F. Allshouse/
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February 7, 1974

Dr, Jordan E. Xurland

Associate General Secretary

American Association of University Professors
One Dupont Circle, Suite 500

Washington, D.C. 20036

Dear Dr. Kurland:

I appreciate the opportunity to reply to the draft document sent to me. Given
the length of the document, questions I have both about what is said, what is
left unsaid, and critically about the context and tone, 1 shall not refer to
all aspccts where I believe my knowledse and commitments jintcllectual and
moral) might be brought to bear. Thus, omissions in my comments below should
not be interpreted to mean that I do not have reservations, at times very
serious, about most of the document. Indeed, I must confess that I was some-
what surprised, given my involvement in the events purportedly described,
including reference to me by name (and inaccurately by relevant position) that
no earlier attempt war made to obtain information from me. I would have felt
honor-bound to oblige any reasonable request. If the aim is pursuit of truth,
it 1s now very late indeed.

The overall tone of the document, alas, strikes me as closer than I would like
to Alice's experience vith "verdict first, trial later." I read this document
too often as a brief tn support, selectively, pre-ordained conclusions.

If the issues were simple wralfeasance at an obscure collepe, with problems of
no relevance to anyone else, due process would still be in order. Bloomfield
College may indeed be "invisible," but the problems to which this College
addressed itself are of significance far beyond one obscure campus, as any
reading of the popular, let alone professional press would indicate. Centrally
these include, in my judgment, the survival of many academic institutions in
the face of rapldly changing and (critically) shrinking student populations.

I believe this Collere faces not only financial but also academic exigency.

I do not assert that the path it 1s taking is the only way, it 1s too painful
and uncertain for that. DBut, in a new and precarious academic world, I have
seen no alternatives that did not seem more surely to lead to disaster., To
me, onc of the crises of higher education, both in colleges and professional
associations, 1s institutional ossification; the obsession with ritualistic
means ipgnoring educational ends is as deplorable as the sacrifice of all
concern with means for absolute ends. The tone of the document submitted only
reinforces this concern.
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While not a major issue, T find the refcrence to me in the document revealing
and troubling. 1 participated in the discussions with nationol offices of
AAUY not iIn my capacity as a member of the Bloomficld College Faculty Council,
but as Chairman for the year 1972-73 of the local chapter's Committee A. I

was never formally reroved from this office, or asked to resign, However, I,
and at lecast ope clected merber of the chapter's Fxecutive Council, were not
notified of any Council mcetings from sometime in late winter (February?) ,to
the end of our terms., Presumably, dissent or potential dissent, if not leading

to the status of non-person, lecads from excommunication and being expunged
from the records to a non-status,

The document's history of the Collcge, as it bears on the matter at hand, is
sketchy ond questionable. Critically, the sixties and very early seventies
were years of rapid growth (roughly a quadrupled eénrollment) which was linked

to prowth in Faculty size, which bears on comments apropos faculty compositiom,
Likewise, the salaries during most of these years, as reflected in AAUP reports,
were extrenmely low, which presumably bears on the ability to attract and retain
Faculty of rcascnabie, let alone excellent, quality, These years of boom and .
seeming afflucnce in most of American hipher education, were years of fiscal
privation and marginality for Bloomfield College (a matter of record). They
also appear to have beon bhenefit of academic planning. Unquestionably, the
commitment of some Faculty helped keep the College alive, and this is now
embodied in the myth of a Golden Age. I do not denigrate such commitment, but
by itself, it can be juut as much a liability, a barrier to adaptation, as an
asset, As one who was awarded tenure, I still feel obliged to state that the
College had tenure mechanisms, but appeared to have no policy (other than
perhaps one of clan or dccperation for some stability in a bad market position).
I like and respest a number of the Faculty who have served the College long,

but on the aggreprate, it was institutionalized mediocracy, not a viable com-
modity, nor an honorable one, now or in the future.

1 shoall corment only Lein{ily about refercnces to 'creative faculties'" and the
1970 accreditation rcpori. 1 was appointed as Professor of Sociology and
Chairman of the Department effective 1970-71 academic y-ar, During that year,
I was also appointed by the then NDean of the College, Merle Allshouse, to
serve on a Task Force to develop more adcquate distribution and all-College
requircnents as part of a complete curricular revision (many department
offerings were, in fact, little affected). Unquestionably, the Dean provided
inpetus and leadership, without him, frankly, nothinp would have been done.

He did not dictate, to be sure; the thrust came ir turn from a minority of
Faculty; much tire and energy had to be taken to effect some changes in the
face of much protectionism of vested departmental interests., The changes were
marked in the context of Bloomfield Collegpe; they carried in good measure
because no other alternatives came to the fore, and much time in debate was
spent on one non-surprising issue (language requirements) and over relatively
minor details. As for an impact on classroom and advising, it was in good
measure a ''paper revolution" (a phrase that I used at that time), but never-
theless a needed one.

-
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The accreditation review occurred before I arrived at Bloomfield College, but
my reading of their report, the scheduling of a new review for 1974-75, and
an open meeting between a representative of Middle States Association of
Collepes and Secondary Schools and the Faculty of this College in the spring
of 1973 convinced me that my opinion that all was not well was reflected in
concern about continuing accreditation,

To turn to my observations on the events of the past year, Here I must object
most stronpgly to the cavalier trecatment of the old versus new Faculty distine=-
tion, It appears to represent a wholesale acceptance of a charge by a faction
of "01d Faculty" which is currently dominant in the local AAUP chapter. My
own cxperience in the last 3 1/2 years convinces me that this faction has
fought where possible, stalled where not, changes in the Collegpe which, in
comparison to other institutions, were certainly not "avant-parde.' The issue
of internal power, to the best of my understanding,antedates the present crisis.
I have alrcady pointed out that the new faculty appointments reflected a
changing and, until the last year, a growing college. Many came at senior
levels. To put it bluntly, many appear to e more dedicated to saving the
Collepe than some of thelr senior colleagpues, whom I believe to have been bent
on seeking power, cven at the expense of closing the College. My own commit-
ment since my arrival has been to work with all, but factions have to be
recopn‘zed when they exist.

The composition of the lLounp Ranpe Planning Commission is badly and baldly mis-
represented. I, as all who served, were selected by functional capacity; in
my case, that of Chalmran of the Faculty Coumittee on Curriculum and Instruc-
tion, 1 was one of the members of the Committce who pressed hard for a more
realistic assessment of cnrollment projections, based on both application data
internally, and long ranpe assessment of demopraphic trends. It quickly be-
came clear, (1) that Rloomfield is not unique in its problems, and that there
were unlikely to be termoracv and (2) that financial exigency was likely to

be painfully real, and u:less planned for, lethal. I have seen nothing con-~
cerning Lloomficld or otler institutions to make me believe anything but that

the Committce was responsible (the enrollment projection made for this year
were frighteningly accurate),

The section on the critical role of the Faculty Council I find indeed painful.
To put it mildly, I am bemused by the selective perception of the document.

In a report rife with 2 dual devil theory: the President of the Institution and
the new vs old Faculty, why was the composition of the elected Faculty Council
omitted? There it would be found that six of the nine members had been appointed
to the Faculty prior to the term of Pr:sident Allshouse's predecessor in office.
In many respects, this body was as r- -csentative and diverse in lenpth of
scrvice and field of specialization o could possible be asked. The task was
taken very seriously indced, with an incredible input of time, physical and
psychic energy. 1Issucs were debated openly, with an extraordinary high level
and trust. This was not a rubber stamp. At that time, none appeared to
question that the crisis was real. I cannot speak to the legal issues now being
raised, but, unless financial exigeucy is co-terminous with bankruptcy, I
believed then, as now, that the exigency was real, and the arguments of the
report, in context, spurious. As noted in the report, questions were raised
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in the meeting of Collepe and AAUP represcntatives in Washington on February 27,
1973. The questions certainly were legitimate as to the asking, but I cannot
agree with the subtsequent conclusions.

In the context of that meeting, subsequent events, and the present report, I
am astounded at the lack of reference to one AAUP document which was discussed
at length in Washington and, with other documents, made available to the *
Long Range Planninp Commission, Faculty Council and others. I refer to

Dr. Kurland's Reducine Faculty Positions: Considerations of Sound Academic
Practice, dated January 11, 1972,

In principle and tone, this is a thoughtful document. In some ways it appears
at odds with more recent discussions with AAUP: llas AAUP as outsider made the
distinctions of the "subtleties and qualities which distinguished excellence
from mediocrity?" {page 3). In its stand on reduction, is it consistent with
the staterment that, 'The termination of a faculty position because of bona
fide financial exiigency or bona fide reduction of program is not, nor was it
ever meant to be, the same kind of formidable undertaking as dismissal for
cause. The necessity for the reduction must be shown, and certain considera-
tions of due process come into play, but it is necither recuired nor desirable
in such cases to dumeustrate that an imdividual, once judped fit to occupy

a pernanent nesition on tie faculty, no loncer posuesses sucih fitness,”

(page 3, underlining mire, WCK), or "among the various considerations, diffie-
cult and often competing, that have to be taken into account..., the retention
of a viable academic program should necessarily come first." (page 4)

It is the application of these principles that becomes difficult in a small
college when receiving models based on universities. (Nothing was discussed
more intensively, including with Dr., Kurland, than his example (pp. 4-5) of
reduction in a history department). Bv and large, precedent and premises are
based on cutting or the elfnination of programs or departments., For a small
College, this is at best » partial answer,

The allegation that the Faculty Council ignored tenure, is simply false, I
would say that every attempt was made to operate in the spirit of fair play,
with due regard for tenure, but not absolute protection in the light of
criteris such as those from Dr. Kurland's paper quoted above.

The questions of composition and election of committees to evaluate Faculty
and for due process and appeal was discussed at great length. For myself,

I was concerned with the spectre of a Hobbesian war, which I raised at the
February 27 meeting. The Faculty Council decided to consult widely, princi-
pally with departments (all who wanted to speak were heard by the Council)
and, where 1t seemed desirzble, outside consultation, This involvement of
the Faculty, (grarted not in a mass Faculty meeting) is not cited anywhere in
the report. DMuch has been made of the fact that ultimately an appointive
process (never described accurately in the report) rather than an elective
one was used for the Evaluation Committee. This was an attempt at representa-
tiveness, varying expertise, and continuity, so that the spirit, not only the
letter (and misreading of the letter) of the Faculty Council Report would be
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carried out with due process for all. This became a central issue in
Faculty actions and the AAUP report. In this context, I must question the
sincerity of this argument since the Mloomficld College chapter of AAUP
itselt, in the Fall of 1973, expanded its Executive Council by appointive

positions precisely on the claim that this would assurc a more representative
body.

I must also put on record that sometime about half way between the February 27
meeting with Dr. Kurland and . he April 4 meetinp, I took the initiative in
calling Dr. Kurland (after learning that some Collepe Faculty had gone to
Washington). The purpose of my call was to ask Dr. Kurland to consider in
any oction or statements he might consider that the issues brought tefore
him in goed faith were increasiugly imbedded in a long-starding problem of
factions on campus, and that the local chapter of AAUP was more and more
becoming the power base for a factional fight which might endanger the future
of the College. I specifically tried to point out that 1 was not seeking

any opinion or staicments which might embroil him, but to apprise him of the
situation which in my opinion was becoming very serious.

In many ways, the timing and tenor of Dr. Kurland's visit to Bloomfield
College on April 4 added a critical new dimension to the situation. As far
as I could see, it legitimized open conflict, with the AAUP chapter meeting

serving as the base for a st:mpede at the immediatedly ensuing Faculty
Meeting,

The Faculty Council Report had been the result of much anguish and delibera-
tion. It was submitted unanimously and although discussion was long, only
one recornmendation reparding positions was not unanimous.

The April 4 Faculty Meeting, and those that ensued, reflected a situation,

in my mind, abetted by the natiomal AAUP, that produced heat not light, little
or no willingness to discuss feasible alternatives, indeed aspects of the
Hobbesian state I had fearud. The alternate plan, rushed before the Faculty,
gave no sipn of considering academic priorities, let alone considering that

"the retention of a viable academic program should necessarily come first."

For somc of its drafters and supporters, "purge the new”" (in ideas and personnel)
appeared to have priority, others I gather from conversations hoped that
eventually a middle ground could be found. The climate established April &

made this most difficult indeced.

The presentation of the Tenure issue in the AAUP report I read to be very de~
fensive, and not accurate as to its davelopment on campus. 1 was only
marpginally involved in the process. As onc who had long believed in tenure

and academic freedom, and who took lhils own tenure scriously, I had never-
theless privately questioned the adequacy of tenure as a safeguard of

academic freedom, based largely cn my interpretation of events among campuses
around the country in thc late sixties (observed at first hand at a major
university). Academic Freedom was and is in danger, and not protected by

tenure and the tenured at many institutions, As I watched the irrational
defense of tenure as an end in itself at an insitution with an irrational tenure
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system (Bloomfield College,) I found that as a matter of my own inteprity,
I could no longer defend the institution as traditionally interpreted. I
am not convinced of truth by reiteraticn, and that is what I firmly believe
has happened to the across-the-board defense of tenure in too many casec.

The only comment I shall make as to the decision of the Board of Trustees

is based on my membership on the Board Committec on Academic Affairs. Again,
this was not a rubber stamp committee. 1ts activitices were climaxed by a
marathon meeting prior to the meeting of the full Roard in which a larpe °
number of Taculty presented their views which were conscientiously probed.
This meeting lasted a full afternoon and cvening, ending at midnight. The
Committece's recommendations were made after full deliberation.

I shall also comment briefly on the vote of no confidence in the President.

The narrowness of the margin descrves attention. More important, this was

not 2n arenda item, and many, includine mvself, were not aware that it vould

be raised. Indecd, some colleagues who did not attend the neeting and who
were not aware of any items on the agenda, did net attend the necting, which
came well after classes had ended for the year. Had they been informed before-
hand (as is a normal statutory requirement), it is my best judgment that the
motion of no confidence would have been narrowly defeated, rather than carried.

One aspect of the report I have virtually ignored until ncow, but cannot bypass
further, I read the report to be a distorted and largely ad hominem attack
on a principled man, Merle Allshouse. No man is infalliblc, but I have

respect for his 1nCegrity, and such attacks I find distasteful, to say the
least.

I find the report sadly lacking in fairness and accuracy. 1 regret this less
for my oun commitment to principles and a College (and I am committed to this
College because of my principles, not visa versa) but for my concern with

its reflection of a current stance of the national and local AAUP which my
bcde 111 for higher ecucaticn as a whole,

Perhaps, because I had the dubious privilege of spending the first eleven
years of my life in a totalitarian state, I have a strong attachment to
freedom. Academic freedom, in turm, I have belicved to be a means to a
noble end, the pursuit (aot proclamation) of truth. When it becomes time
to question, as is the draft report and the | process leading to it, that
truth is being pursucd, then this freedom is itself either meaningless or
at least in danger. To me, this is where the matter stands, where 1 stand,
and I fear for the future of freedom.

Please circulate this letter with the AAUP ad hoc Investigating Committee

Repori and it should also be published in the AAUP Bulletin when the report
is published.

Sincerely, |

RVASANE
Walter C, Kaufman
Professor of Sociology

ST =

cc: Dr. Bertram Davis, Professor Walter Adams, Professor David Fellman,

L Professor Sherman David Spector Professor Julius Wishner, Profes Ral
IERJf: Dr. Merle F. Allshouse P ’ » Professor Ralph Brown,
JZ r




BLOOMEIELD CGLLEGE, Bloomfield, New Jersey 07003 0 (201) 748-8000

February 1, 1974 e

Dr. Jordan E, Kurland

Associate General Sceretary

Amcrican Association of Universily Professors
Onec Dupont Circle, Suite 500

Washington, D. C, 20036

Dear Dr. Kurland:

My surprisc vpon reading the report on Bloomficld Colleze from the AAUP
Investigating Committee was partly due to being not consuitad by that committec
or anyonc clsc connccted with the AAUDP, even though 1ny membership on the
IFacully Council and the Commission to Review ‘enure and Retirement Policy -
two groups integrally involved with the changes at Bloomfield College - made
me onc of the most cxtensively and dircetly involved faculty members in the
events referred to in that report. Since I was never asked to give any input to
this report, cither dircetly through the AAUP Office or informally through the
investigating committee or cven other colleagues in the local AAUP chapter, it
would scem appropriate that T have this chance, Atlaching this letter to that
report or any further drafts of it would be an aceeptable manner of furthering
the investigative function charged to the committee responsible for the report.

My surp.isc was also due to the report itself, Underlying this lengthy document -

a sclective chronicle of rlates and events which, I hope, discriminating rcaders

will separate from many misleading interpretations - arc three important
assumptions upon which I would like to comment. They are: (1) It is questionable
that financial exigency cxists or that chonge in educational program is necessary at
Bloomf{icld Collcge; (2) Even granted financial exigency and nced to change program,
the process by whicii the fifty~four facully positions were defined by the Faculty
Council was at least implicitly designed to exclude certain foculty from employment;
and (3) That the Trustees of Bloomfield College, a private cducational institution,
should muaintain terms of faculty employment and tenure supported by the National
AAUP even when (licy are inconsistent wilh the survival of and goals of the institution
for which they have fiduciary responsibility, Lct me take these three in order:

(1) The declining enrollment at Dloomfield - due both to nationwide causes
and exacerbuted by the competition from state schools in New Jersey
for the traditional Bloomficld sfudent - created the state of finaneial
exigeney which led the Board of Trustees to set the number of [ull-time
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positions at fifly-four, ‘the nmnher fiftv-four was bascd upon enrollment
projections provided by T B, W, and the New Jersey Roard of Higher
Education, IFurthermore, takinge the warnings set forth in the Carncgie
Commiigsion report and the A, C, C, report on smull, private liberal arts
collcges, as well as the advice of natienally known cducational consultiants,
the Long Range Planning Commission judyed that the only way for a
college lilie Dloomficld to survive in the future was to become "visible,
i.c., to become distinctive in quality and innovative in program. To
remain an "invisible' college, which would mean to remain hasically the
the same Bloomficld College as at pregent, would have been counter to
to the warnings and adviee concerning survival of colleges such as ours,

The Faculty Council, the exccutive group of the faculty and elected
enlircly by the facully, was designated by the Doard of Trustees to
define the (ifty-four positions. During the lengthy and arduous sessions
of the Faculty Council - I was present throvgh every one of them - no
faculty member's name was ever mentioned, nor was there any indirect
rcference to any faculty member or bis qualifications. As a matter of
fact, I think most of us privatcly realized how little we knew about the
academic backgrounds and specialities of our colleagues - an admission
as embarrassing as it is appropriate here. In definingthe fifty-four
positions, the Faculty Council worked exclusively on the principles of
building a strong cducational core for Bloomficld College and preparing
oursclves for the new programs to come. I hardly nced state, then,
that I personully vouch for the integrity in the crucial pbase of defining
faculty positions.

The Commission to Review Tenure and Retirement, of which I was also
a member, recognized the need at Bloomficld to develop a faculty con-
tracting system consistent with its innovative program ond the changes
which it may undergo in the future, as well as develop safeguards for
academic freedom. The traditional tenure system, which entails
commitment to virtual carcer employment after a certain point, could
hardly be more justified than a rescarch institute being obliged to
retain its experts on oil combustion when it becomes committed to
research on nuclear fusion processes. The analogy is, of course, too
harsh: the new contracting system enables faculty members to make
innovative changes through their contracts and thus initiate as well as
be a part of the changes at Bloomficld, We also have the advantage

of small sizec, making the complicated process of negotiating individu-
alized contracts feasible,

I do not know if such a system could work everywhere, but such should
decpend on the history, circumstances, and goals of a given college or
university and not upon the national AAUP interests, which at this point
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are hardly dirccted towards the healthy survival and growing vitality
of a college like Dloomflicld.

I hope that schools contemplating changes in the traditional tenure
policy will be as judicious and carcful as I think we have been, for
I think changing it could be as unwise at many institutions as I
think it was wise here.

Respectfully yours,

James A, Bell
JAB:pkm
cc: Dr. Bertiram Davis
Professor Walter Adams
Professor David Fellman
Professor Sherman David Spector
Professor Julius Wishner
Profcssor Ralph Brown
Dr. Merle F, Allshousev’

~
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BLOCGMFIELD CCLLEGE, Bloomficld, New Jersey 07003 © (201) 748-9000

February &, 1974

Mr: Jordan E. Kurland

Assoclate General Secretary

American Association of University Irofessors

Washington, D.C. 20036 .

Dear Mr Kurland:

I refer to the confidential report of the ad hoc investigating
committee appointed by the AAUP to visit Blconfield College in 1973.
Because I was a nember of the college's Long Ranze Flanning Commission
in 1673 and because I was also chairian of the Faculty Council which
issued the tarch 22 "Report on the Systeratic Reduction of Faculty
Size Due to Finarcial Exicency", I take this opportunity to comment
on the irvestirating comnittee's report. Two vrinciral recasons
inpel me to do sos

le The report contains several errore of fact and several

more anbiguities;

2. 1 did not have an origiral opportunity to talk with

the investlpatinrg conmittee when it visited the campus,

I shall confine ny remarks to those areas with which my
work on the Commlssicn and the Council was most directly concerned,
The references at the top of each sectlon that follows relate to
relevant paragraphs in the committee's report.

Re. Fage 5, Farazerath 3

The Long kanpe Flanning Commlission can best be understood
in terms of an ad hoc body, appointed at a time of percelved crisis,
for the specific purpose of dealing with that crisis. ‘Ine
Commission was never interded to acsume or superscde the fuactions
of the Faculty Council. HNelther in terms of its frarework of refe
erence nor in any other respect did 4t surplant or prevent the
Faculty Council from vndertakins; its functions, I may add that
the practice of appoirting specific committees/cormissions to
undertake specific tasks is a well-estzblished technique used by
planners engaged in the governing or adminicstrative process.

I note with dismay the investigating committee's state=-
ment that "... critical declsicns relating to acaienic freedom
and tenure ... vere to ve reached by the Faculty Council without
benefit of consultation with established committees explicitly
responsible for dealing with tenure, faculty welfere and cure
ricular reform." This stztenent is a conplete misrepresentation
of what actually ocecurreds First, the Faculty Council was not
enpowered to and did not sake any decisions. The Council, using
its best judgement, made reconmendations, not decislons and its
report was couched in the form of recommendations, not decisions,
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In so doing, the Council teclieved it was acting properly and in accorde
ance with the Standing fiules of the Faculty Hamdtook, 1972-73, Noe 3,A,a.
Secondly, it is on record that the Council consulted with individual
menbers of connitices dealing with tenure, faculty welfare and cure
ricular r.form seeking thelr advice and thelr thinking before issuing
its recommendations.

Re. Fape 6, Pararrath 2

It scenms that the judgerient as to what constitutes a financial
crisis for a particular institution can best be made by those in poss«
esslon of all facts, figures and other relevant data and that a state=
ment to the contrary, tased on the global perceptions of others not in

possession of such facts etc. is no adequate substitute for such a
Judgerent.

Re. Fape 7, Fararvaoh 2

The quasi-raniatory implication of the questionnalire men-
tioned in this paragraph was subsequently rescinded and it was made
clear that the purjcte of the gueclionnulivre was to assiet the kval-
uation Cornittee in determining which faculty best fitted the S4
positions as defined-such descriptions having been palnstakingly
worked out afrer consultation with derartmental chairnen, dspartmental
members and the Dean of the College and having as its rationale, the
best perceived long~-term interests of the college and the :students
At services. :

Re. Fage 7, Fararravh 3

Nothing could te rore inaccurate or more misleading than
the reporicd statement of the 10 faculty menmbers who visited the
Assoclation's office in Vashinngton on barch 30 that the S4 defined
positions were designed .. to include specific individuals and ex-
cluds others.n

In the deliberztions of the Faculty Council conccrning these
job descriptions, there existed an operational rule of procedure that
aadividual aculiy nembers were not to be namede In fact, none were
named. Instead, the enphasis was on defining positions as these
positions were seen as satisfying/representing the long-ternm necds
and interosis of students and assisting the institution to function
successfully and prosressively as a3 liberal arts college in the
field of highexr education. The more specific tzsk of evaluating
personnel to reet the defined positions was deliberately left to
the cvaluating conmittee,

Pe Fage 18, Pirarraph 1

Couched in generalities, this paragrath is dangerously mise
leading and shows misusderstanding of the process involved in the
task of defining the 4 rositions. In looking to the Tuture and
the developrent of the college, the Council tcok the position that not
only the inage of the collere, but also its philosopny and the basic
content of some of 1ts progrorms had to be re-cxamined and modified in
certain areas in order to give the college the best chance for
survival. Accordingly, the %% positions were defined, not " ... 28 _
if no faculty existed «es "™ but, among other things, to make the college
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conpetitively more attractive to prospective students, to neasure up
to perceived needs in higher oducstion and to place faculty best qual=-
1fied for a positicn into such a position.

Unlike the "Cuhstituto Plan® (p. 9 of your report) the Faculty
Council's Report discrininated aralnst o ones It stated the required
qualificaticns for a deserited job and asked the Evaluating Committee
to measure actual qualiflcations apainst the descriptions, It vas
well understood in the Council that where qualifications were equal
or nearly equal amnong more than one candidate for one pusition,
that tenure, 1f it existed, should reccive preference for the position,

It is also inaccurate to say that Iresident Allshouse had been
responsible for recruiting faculty nmembers since 1971le 1In a strictly
legal sense, of course, he is so resronsibles But in an operational
sense, 1t is well estzblished at Bleconileld that in the overwhelming
ma jority of czses, faculty members are recruited through interviews
with and iInteractions amons peers in the same field of expertise as
that of a prosrective candidate and in consultatlon and agreement
with the Dean of the Colle.ee Thus, the implicd causal relationship
(refer to the irdicated raragrarh in your repert) botween Mese recruite
ment by Fresident Allshouse eee™ on the one hani/Mess the extent to
which the Jjob descriptions fit the curriculum vitac of new faculty
membersess™ on the other hand 1s subtly misleading to anyone not
conversant with the factual background of the situation.

Re. Page 19, Para.-rarhs 1 & 2
The paculty council rad no alterratlve but to accept the

enrollment projections of the administration. As the Council under=
stood 1t, these projections had been the subject of constant review=
almost on a weelk by week basis-and were indejendently determined by
the staff of the Admiszslcns Uffices. The Council had no reason
to belleve that these fipures were not/nonest professional judgements.

, The investigating committiee's report does not rake it clear
whether or not ithe hirins of 12 new full-time and 23 part-time
faculty since the spring of 1473 was intended to provide a propore
tion of the 54 full-time faculty who were to provide the faculty
complenent beginning fiscal 1974. An understanding of this is
basic to an unierstandlns of what the Long Rarge Flanning Commission
sought to acconplish and what the Faculty Council Report recommended.
tnother tatic fzct 4o be kept in mind was the accertance of an
operating deficit by the college for fiscal 1973. On the other hand,
the projected cnanges for fiscal 1974 were based on the need to reduce
or wipe out such a deficit,

It may well bde that my comments and observations will not
influence the baslc conclisions reached by the committees I would
have becn reniss, however had I not availed myself of this opportunity
to identify some of those areas which contain fauctual errors and which,
no doubt, have been used as the bases for subsequent findings and
conclusions,

Sincerely,
Lo, !
-’Ql» at)z «-'..C
rle Sealy 1 .
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BLOOMFIELD COLLEGE, Bloomfield, New Jersey 07003 0 (201) 748-8000

February 7, 1974

Dr. Jordan E. Kurland

Associate General Secretary

American Association of University Professors
One Dupont Circle, Suite 500

Washington, D.C. 20036

Dear Dr. Kurland:

As a member of both the Faculty Council and the ad hoc Evaluation Committee,

I was asked to read and corment on the report of the AAUP's ad hoc investi-
pating committce. There are a number of places that the report and my
perception of the events which occured during 1972-73 differ. To discuss

all of them would be far too time consuminpg. Accordinpgly, my comments will
primarily be directed toward those events which pertain to the Faculty Council
and the Evaluation Committee which, in my view, are presented in a distorted
or Ivcomplete fashion.

in the report, the Faculty Council is repeatedly rebuked for not demanding
that the administrnticn dewonstrate its claim of financial exigency. I know
of no recquirement which states that this must be proved to a faculty cormittee.
When the Council, in February 1973, received its charge to develop a plan for
the systematic reduction of the faculty from the lonp Range Planning Commis-
sion, the Commission made it clear that it had studied enrollment projection,
the budget, and the gereral’ financial position of the College and now feared
that the College was mrving into a position of financial crisis. Further,
throughout the months of November and December 1972 and January 1973, the
President, in his report at monthly faculty meetings, warned of serious de-
clines in applications for the year 1973-74, I mipht add that when I tried
to inform the AAUP investigzating committece of these facts, I was cut off and
told that no such information existed. The committee, or at least one member,
seemed quite closed minded about this. 1In the end, financial exigency (a
nebulous term which neecds more precise definition) can only be determined by
those who have all the data - the Board of Trustees. The Council was informed
that the Eoard of Trustees had determined a state of financial exigency and
that they would fund only 54 faculty positions for the year 1974-75. We
proceeded to allocate those positions to various departments in order to give
us the best possible disciplirary coverage.

The report further claims that the position of financial exigency is weakened
by the fact that although 13 full-time faculty were dismissed, 12 new full-
time faculty were hired. If this was the entire truth, I would agree with

the report. However, what the report docs not say is that the 12 new people
were hired to replace members of the faculty who did not return due to resig-'
nations, deaths, retirements and termination decisions reached the previous
year.
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The report is also vague on the paper authored by Dean Nodder which was sent

to the Long Range Planning Cormission and found its way, in a revised form,

to the Faculty Council. The report implies that this was an administrative
document expressinpg the views of only the Decan., This is false. In an effort
to write preliminary jecb descriptions, the Dean sought the advice and expertise
of all department chairmen, other selected faculty, and outside consultants.,

In all, he incorporated the ideas of about one-half of Bloomfield's Faculty

in his recport. The paper he ultimatcly presented to the Long Range Planning
Commission represented about two months of such consultation.

When this paper reached the Faculty Council it was clear that these descrip-
tions were preliminary in nature and we even discussed rejecting them in toto.
It should be clear that the Council did not rubber stamp this report. We,
after considerable discussion within the Council, sought to obtain even fuller
faculty participation. After relecasing the report in part (each department
chairman was sent job descriptions for his department and asked to distribute
them to his department), the Council rade itself available to all faculty for
additional input. The report was not released in full because, in light of
the paucity of positions, the Council felt it would increase inter-departmental
tensions. The Council's report, the March 22 report, shows that numerous
changes were made, For ecxample, faculty allecation was altered in Fine Arts
(resulting in the determination of one of the 13 people eventually terminated
since the position was no longer to be funded) and in History.

The Faculty Council, according to the Faculty By-Laws, is the executive com-
mittee of the faculty. 1 feel that the claim that the Council had assumed
policy making powers is not justifiable. Rather than making policy, the Council
was representing the faculty in dealing with a unique situation for which one
hopes formal policy will never be necessary.

My final comment deals with the ad hoc Evaluation Cormmittee. As a member of
thic Cormittee, I feel that the Committee has been subjected to a great deal
of unwarranted criticism, It was criticized because 3 of the 5 members were
non~-tenured. Yet at most institutions it would have been weighted toward
tenure (in terms of years of service, committce members had served 11, 6, 5,
and 2 years at Bloomfield.) Bloomfield's probationary period is 7 years.

It was criticized because it was appointed by the Council and not elected by
the Faculty. The Council felt that the tenure, non-tenure disciplinary balance
necded for a committee with such a difficult task could not be achieved in a
politically polarized faculty meetinp. It should also be noted that the
tenure, non-tcnure balance of this committee approximates the balance with
respect to tenure of the faculty in peneral. The local AAUP leaders who were
most critical of this committee on the grounds thiat it was undemocratic then
proceeded to exclude 2 elected members of the local AAUP executive comnittee
because they did not aprce with local AAUP tactics. I was one of the people
excluded from these executive meetings when key issues were discussed, Further,
when new elections were held, the local AAUP President expressed a need for
an expanded executive committee. How were the new members selected? Simple,
he appointed the ones he wanted! Why? Because the AAUP President said a more
representative committee could be obtained through his appointments than
through an election.
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The task of reducing the size of a faculty is indeed an unpleasant one. The
procedure used here at Bloomfield was the one which, in my opinion, will
assure the strongest faculty capable of providing the best education for
Bloomfield's students.

Sincerely,

BB k' s

Mt A, Schiro

Assistant Professor of Mathematics

MS:st

cc: Dr. Bertram Davis
Professor Walter Adams
Professor David Fellman
Professor Sherman David Spector
Professor Julius Wishner
Professor Ralph Brown
Dy. Merle F. Allshouse




BLOOMFIELD COLLEGE, Bloomfield, New Jersey 07003 0 (201) 748-8000

February 5, 1974

Dr. Jordan E. Kurland

Associate General Seceretary

American Association of University Professors
One Dupont Circle, Suite 500

Washington, D. C., 20036

Dear Dr. Kurland:

I have read the report of the Investigating Committee regarding Bloomfield College
in the light of your cover letter to Dean Nodder of January 17, 1974, inviting con-
cerned partics to offer corrections or comments by February 7, 1974.

Since I was one of those interviewed by the Investigating Committee in July, 1973
and Chairman of the ad hoc Evaluation Committee whose work is alluded to several
times in the first twenty pages, I fcel obliged to make these observations.

1, The report of the Investigating Committece addresses itself to two
separate and distinct issues. One of these is the due process involved
in the termination of the "Bloomfield thirtcen" in 1973. The other is
the blanket abolition of tenure., I write only in response to the first
issuc. The abolition of tenure was a separate action by the Board
of Trustees of Bloomficld Coilege and was in no way related to the
work of our ad hoc Evaluation Committee.

2, Whereas it was my experience in the July interview with the Investi-
gating Committce that more time was spent by the committce in trying
to convince me that the administration had flagrantly violated AAUP
Guidelines than in fact-finding, I do believe that certain facts need
careful elaboration because some sweeping statements in their report
do not do justice to the due process that I belicve was followed under
conditions of financial exigency.

a. As Chairman of the ad hoc Evaluation Committce, 1 was
and still am convinced that financial exigency does in
fact cxist. This conviction is clear to me because of
the projeccted drop in enrollments that had been predicted
for two years by the President of the College and had
been reported by him to the faculty at various times.
Further, I have not onlyscenenrollments drop, but I am

now convinced that we are facing a more sericus drop
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in enrollments in the next several years and that may cause
a further drop in income. In my mind, financial exigency
exists when students are not present to support the operat-
ing programs and therce arc no other sources of income to
offsetl the loss of tuition income,

Thosce who look to the Knoll property as a multimillion dollar
assct which can cure all of our financial praoblems arc delud- *
ing themscelves concerning the amount that could be realized
through liquidation. Even the liquidation of the Knell could

- not insure the survival nf the College for long and would most
assuredly take away onc of the most viable alternatives for
the future. It is unrcasonable to cxpect that the College could
keep the same number of faculty in the light of declining
enrollment,

b. Wherecas I was fully aware that tenurc rights could not be
abrogated under normal conditiong, T operated by my convie-
tion that financial exigencey did in fact exist, Under these
conditions 1 believed that a due process could be execceuted in
which the College could seck to improvce its viability and give
preference to tenure, but not to keep on tenured faculty if
their services were no longer nceded.  According to what 1
rcad in AAUP documents this did not seem to violate the
guidelines. I further believe that the whole commitice
shared this philosophy. We acted according to the charge
given us in the Mavch 22, 1973 Faculty Council document,
"Report of the Faculty Council on a Plan for the Systematic
Reduction of Faculty Size due to Financial Exigency. "

I believe that the Facully Council outlined a careful due
process to which the entirve faculty was subjcct. Our actions
followed hours of deliberation by the Faculty Council on
fifty-four job descriptions. We in no way made recommenda-
tions for tcrminations. I quote the following from the charge
which was, to the best of my knowledge, followed to the letter,

"The ¢valuations by the committce are to be submitted to
the Dean of the College, who will in turn submit recom-
mendations to the President, the ultimate responsibility
for decisions being lodged with the Board of Trustces.
(P. 31)

It was here our responsibility ended.  Any further actions

were independent of our committee's work except insofar as
our evaluations were considcred by the Dean. To reempha-
size our committee's work was predicated only on financial
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exigeney, we submitted our cvaluations as charged to the
Dcun on May 10, 1973, and it was donc in accordiance with
the charge.

The above comments are meant to clarify an arduous due
. process that 1 believed occurred based on finaneial cxigency.
Pages 7 and 10 do not secm to apprceciate this fully.

3. On page 18, it is written that the ad hoc committce was composed of "five
members, threc of whom were Faculty Council and three of whom were
untenured. "' I was necither. T am now in my twelth year at the Institution,

I was tenured, and I have learned that onc of the reasons I was appointed
was because T was Chairman of Tenure and Faculty Advancement from
which the IFaculty Council sought represcntation in the form of two persons.

4. On page 19, it says that "in somc casecs, those dismissed had becen assigned
higher fit ratings than those who were rctained. " The full meaning of this
is clcar only by a carcful study of all fifty-four ratings, arca by area, in
terms of the numbers of persons being consicdered in each position. There
were situations when onc or more persons had to be considered for the
samce position and a person with "good fit' would be preferred to a "fair fit, "
although that pcrson would not have been among the 13 given lowest ratings
by the committce., Even a person given a '"good fit'' could be terminated in
compctition with "excellent {its' if his qualifications are suited to only one
dcfined position.

After we submitted our evaluations to the Dcan on May 10, 1973, he met with
us, discussed the evaluations in general and requested specific further in-
formation.

In light of this, as categorically stated the statement on page 19 is mislead-
ing.

. I believe that the foregoing comments must be made if the role of the a_d_ hoc Evaluation
Committee is to be clarified. This is a necessary correction to the distorted picture
presented by the AAUP Investigating Committce.

I request that this letter be circulated with the Report of the AAUP ad hoc Investigating
Committee and that it be published in the AAUP Bulletin when the report is published.

Sincercly yours,

.o ) )
v 4 -/),/ia A2

Norman F. Pease
Professor of Psychology

ec: Dr. Dertram Davis, Profcssor Waltcr Adams, Professor David Fellman,

Q Professor Sherman David Spector, Professor Julius Wishner, Professor Ralph Brown
EMC and Dr, Merle F. Allshouse :
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February 6, 1974

Ar. Jordan k. Kurland

Arerican Association of University Professors .
One Dupont Circle - Sulte 500

Washington, D. C. 20036

Dear Mr. Kurland:

The report of Committec A on the situation at Bloomfield
College 1s both shoeking and depressing. It 13 shocking because
of its inaccuracies in rcporting and depressing in the meanness
of 1ts vision.

Thnis Conmmittee &rrived on the Bloomfileld Campus under
the gulse of an impartial group of disinterested colleagues in-
tcnt upon reviewing tie events that haa taken place on campus.

Thhe mantle of objectivity was already stalned by the prior decision.
of the A.A.U.P. to take lepual actlon arainst tne Collere. Glven
this curicus sequence of actions, one 1g entitled to 1nquire as
to the purpose of tne "inveatijating" counittee in the first place.
As a wiltness before the Committec, I was aicmayed by 1ts personal
attacks upon the President of tine College, its tenacncy to walliow
in the flimsiest of rwiors and the obvicus conclusions the Conumittee
had reached prior to its arrival on the cawmpus. ‘What these features
have found their way into the Coumnlttee "report" occaslons rerret,
rather than surprise, that reputable scholars would lend thelr
efforts to such a blatant distortion.

Throuchout this report as well as the statements and actions
of the local A.A.U.P. at Bloowmfleld, there 1is virtually no discussion
~of the central ndission of any faculty: to teach students. Is there
no faculty ovligation to participate in neaningful program develop-
ment? Illust faculty members choose vetween personal security and
academic excelleace? tlow does a small colleye like sloomfield
survive 1in a new cducational environaent? ‘I'ne stock answer of the
local A.A.U.P. nas been that tenure is a type of universal solvent
that washes our problems away even if it cleanses none of them. For
the few that have 1%, tenure 13 not without its attractions. Ior
the rest, 1t is a singular advantage that other people have. And

should a college fall, even this noary institution cannot protect
its supporters.
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If the primary purpose of the A.A.U.P. 18 to preserve
tenure, tnen younger faculty members may well want to ask if
thelr continued support of this orpanization is consistent with
thelr own acadewnlc freedom and aspirations as well as with their

own personal interests.
Sincerely yours,

Paul Bernstein
Associate Professor
Department of Political Science

P/b:ef .

ce: Dr. Stanley Nodder
President ierle Allshouse
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BLOOMFIELD COLLESE, Bloomfield, New Jersey 07003 0 (201) 748-8000

February 7, 1974
Dr. Jordan Kurland
Associate General Secretary
American Assn. of University Professors
One Dupont Circle, Suite 500
Washington D. C., 20026

Dear Sir:

As Dean of Students, a college officer, and a voting member of the Bloomfield
College faculty, I requestcd and reccived permissinn to review the AAUP case
against the College administration and, particul=.~1,, Merle Allshouse. Since
I was a member of the Long Range Planning Corwnittee and the subsequent
Steering Committee, privy to the President's weekly cabinet meetings and
present through most faculty meetings, Board meetings and numerous other
mectings, | feel qualified to react. Not being invclved with faculty in the
negctiations, however, I have viewed developments from a different vantage
point and may offor a more objective persopective,

As a student of higher education familiar with the predictions of Alan Cartter,
tha Carnregie Report on "invisible colleges'" and other ssuch forecasts, 1 was not
surprised when the federal cutbacks and falling student enrotlments in "72-'73
pointed to a crisis of long rang= significance in highe education. President
Allshous2 used modern technigues for projections and ‘z2gen, only a few months
or parhaps a year, ahcza of other presidents of colleges like Bloomfield, to
try to face hard realities and move bravely to forestail the demise of the College.
His inordinate efforts to follow due process earned rny admiration and his
refusal to respond in kind to personal vilification vwas alimost beyond belief.
Watching the entire process, | have been convinced that the President and the
Dean did everything in their power to proceer honcrably and equitably in their
efforts to save the college. Contrary to trying to destroy the rights of a few
tenured teachers, they have fought desperately to develop a system that will
allow a college to continue. Unless they succesd, there will be no jobs at all.

Although I had never doubted that the AAUP would censure the College for
an action which attacks the organization's power basze, I did have respect for
the AAUP founding principles and was not prepared, tharcfore, for the
distortion of facts and cavalier treatment of truth which your "case" reveals.,
There is scarcely a paragraph that does not omit vital information itn order
to twist the truth into a false implication. In addition, you have so ignored
realities in higher education, known to most of us and certainly to you, as
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to confirm the suspicions academia, and the public, may have as to
your motives.,

When you rcach the section in your case in which you attempt to deal
with Presidont Allshousne's "views," you do so mainly by simple assertions
that he is wrong. Vhere in the documaent did you prescnt any rational
argument or assemble evidence to disprov:: his statements? Instead, you

sorted primarily to personal attack on Alishouse. Again, the reason
why is obvious. Does your national membership know you are financing the
attempt to send to prison a president, who, right or wrong, is trying to
rescue his institution from extinction? Do you expect criminal prosecution
when you undertake to do your professional duty?

Since you are so personal in your efforts to place blame for the Bloomfield
agony on the President, why have you not been responsible enough to locok
into the personal motives of your clients, leading members of the local AAUP
chapter? Did you interview any of the people who could testify to the threats
of these individuals to destroy Merte Allshouse when he was elected President
of the College thrze years aco? It is and has been common knowledge among
students, staff and faculty that a certain coalition has been out to "bring
Merle down with the Coltege" since last January. Have you been told of
Ed Robinson's personal ambitions and how they were thwarted by President
Allshouse? Did you bother to find out the degree to which a personal vendetta
has figured into the tragedy at Bloomfield? If anything, you seem to have
joirned it and, one suspects, for similar self-serving reasons.

Where in your document does one find any concern for the students who
have and are altending this institution? I could find none. In fact, through
this whole miscrable process tha only expression of student nceds appears
In President Allshouse's statements. Instead, it seems clear that you could
not care less what happens to a college, its students, its personrnel, as long
as you protect your vested interests. You know tha handwriting is on the wall
and that a security system more viable than traditional tenure is required.
You will fight of course to preserve your power as long as possible. Onz
expects that but I, for on2, did not expect you to stoop to a cursory, heavily
biased "investigation," unscrupulous misrepresentation of facts and an
incredible ad hominem attack. 1 am deeply disappointed in your representa-
tion of my profession.

I hereby request that my letter be attached to the report of the Investigating
Committee. :

Most sincerely yours,
T0yerTbe My AT

Martha McGinty Stodt
Dean of Students
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J. On September 18, 1973 Dr. Kurland met with the Commission on Higher
Education of the Middle States Association. In a letter of September 24,

1973 to the Chairman of the Commission, President Elizabeth McCormack,
Dr. Kurland stqted:

®
"...Pursuant to our discussion, and in order to provide you
and Harry Porter with a more detailed understanding of the
kinds of academic issues presented to us by the actions of
last June at Bloomfield and of the kinds of written material
examined by the AAUP ad hoc investigating committee prior to
its visit to the College,. I am enclosing salient portions of
the advisory briefing furnished to the committee: a summary of
the factual background; a discussion of issues for considera-
tion; 24d lists of documentation both internal to the College
and between the College and AAUP. Also enclosed is a copy
of the centra 1 document, the minutes of the June 21, 1973,
meeting of the Board of Trustees. If you would 1ike to see
any or all of the other listed documents, I shall be glad to
provide them. I am enclosing page proof of a statement on
Bloomfield appearing in our September AAUP Bulletin, which
will be going into the mails next week. When we have a report
on our Bloomfield investigation ready for distribution, I shall
plan to send you a copy.

"...During my remarks, I used the St. John's University situa-
tion of the mid-1960's as an analogy to Bloomfield, and I

hope now that you will consider, as you did with regard to

St. John's, issuing an order to the administration of Bloomfield
College to show cause why its accreditation should not be revoked.
The crisis in 1965 and 1966 at St. John's University was, I appre-
ciate, of a greater magnitude in temms of the sheer public pres-
sures which were generated, what with the size of the institution,
the New York City location, and the issues raised relatirg to

the Church, the union, strikes, etc. In terms of the academic
issues, I think it can fairly be stated that the June, 1973
actions at Bloomfield constitue a yet greater affront to accept-
able academic norms than did the December 1965 actions at

St. John's, The November, 1966 Middle States show-cause order
relating to St. John's (a copy is enclosed for your convenience)
rightfully denounces the actions taken against the 21 professors
in relieving them of all duties without filing charges against
them. The actions at Bloomfield against the 13 wer e essentially
the same, and without any suggestion thatthe administration or

the Board believed, as reportedly the St. John's Board did, that
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such summary and drastic action was the only way to
prevent destruction, riots, and bloodshed. Moreover,
the actions at St. John's University were followed
quite rapidly by the adoption of sound policies relat-
ing to tenure and due process, while the Bloomfield
Board has done away with tenure and, indeed, has placed
the entire faculty on terminal notice. Apart from the
matter of the injury already inflicted upon nearly

20 percent of the Bloomfield faculty, I do not believe
that the actions taken against the remaining faculty,
if allowed to stand uncorrected, can help but result
in a major deterioration of the educational effect-
iveness ot Bloomfield College.

"If.you think that it would be useful to have further
information discussions on Bloomfield, I should be
happy to come up to the New York area again for that
purpose. Perhaps we could have a small session with
you and me and Martin Lapidus and Harry Porter. Martin
suggests that his office in midtown Manhattan is cen-
trally located if you and Harry would like to come

in from Purchase and Newark. Do let me know if this
interests you, or if you would like to see additional
Bloomfield material. I am, in any event, keenly
interested in your response to the proposal that the
Commission now consider issuance to Bloomfield of an
order to show cause."
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This representation on September 18 was made without the knowledge of
any member of the Bloomfield College Board, administration or faculty, in-
cluding the president of the loaal AAUP Chapter. The "small session" to
which Dr. Kurland refers has no semblance whatsoever to any form of academic
due process and, as far as we know, would not have included. any representa-
tive from Bloomfield College. After the Chapter president was apprised of
Dr. Kurland's actions, no report was made to the Chapter either by its
officers or the national staff.

K. On November 1 I requested that Dr. Davis "provide me with whatever
details are available to you regarding the incident in which representation
was made on behalf of the American Association of University Professors to

the Middle States Association relative to the accreditation status of
Bloomfield College."

L. On November 2 Dr. Kurland replied that "It happens that the Asso-
ciation's staff entered into communication with the Commission on Higher
Education of the Middle States Association on the matter of Bloomfield
College at the invitation of the Chairman of the Commission."

M. On November 7 Dr. Davis wrote, "Jordan Kurland, in his letter to
you of November 2, seems to have replied to questions similar to those you
have raised in your letter to me. I do not believe that I have anything to
add to Jordan's reply."

N. On November 26 Dr. Davis wrote the followira in response to my
request of November 14 for further clarification of tne AAUP's role in
initiating representation before the Commission:

"I find no impropriety at all in our communicating with the regional
accrediting conmissions in furtherance of valid academic interests as
set forth in AAUP's statement on The Role of the Faculty in the
Accrediting of Colleges and Universities. For just about as long as
I can recall, we have exchanged views, sometimes of a confidential
nature, with the Middle States and other regional accrediting commis-
sions about matters affecting institutions in their reaions, and I
think that the relationships we have had with the accrediting asso-
ciations have been advantageous not merely mutually but, more parti-
cularly, to individual institutions and areas. This is not a ques-
tion, I should add, of our using the accrediting agencies as 'a lever
for the purposes of the A.A.U.P.:' our organizations have certain
interests in common, and it seems to me desirable that, when feasible,
we try to further them together.

"In a given situation, an accrediting coomission may wish to approach
an administration about a question raised by our Association, and, as
part of its approach, to make any correspondence we may have had with
it available to the concerned administration. This seems to us a
reasonable procedure, and our correspondence with the accrediting
commissions is therefore conducted with the understanding that the
chairmen or executive secretaries of the various commissions are free
to share our correspondence with the institutional administrations."
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0. On November 27 I received a letter from President McCormack in which
she stated:

"I had occasion to meet with Mr. Martin Lapidus of the AAUP on August 15,
1973 concerning a matter unrelated to Bloomfield College. Following the
business of our meeting and during the course of an informal chat, I
remarked to Mr. Lapidus that it was probably unfortunate the Middle
States and the AAUP were not exercising their good offices in an effort
to compose the controversy at Bloomfield....I 1ikewise want to make it
clear that I did not know at the time of the meeting with Mr. Lapidus
that the AAUP represented the Bloomfield faculty for the purpose of
collective bargaining.

"As you know, we then did meet with Jordan E. Kurland and Martin Lapidus.
I learned at the beginning of that meeting that the AAUP is the bargain-
ing agent at Bloomfield. We therefore made it clear at the outset of
the meeting that we could not and would not discuss Bloomfield College.
What did happen was that we Tistened to the AAUP representatives. We
took no position and we made no substantive comments. We said nothing
from which one might even infer an attitude.

"Unless I am advised to the contrary by leaal counsel, I fail to see
how the Middle States Association can communicate or engage in collo-
quies with labor unions concerning the conditions of employment on any
campus whereon the union is a bargaining agent."

P. On December 7 I received a copy of a letter from Dr. Harry Porter,
Executive Secretary of the Commission on Higher Education of the Middle States
Association, to Dr. Kurland of November 1, 1973. Dr. Porter made the follow-
ing points in his letter to Dr. Kurland: ’

"We found our meeting helpful in enabling us to understand better the
AAUP positions in relation to Bloomfield and to some broader tenure
issues. We do not, however, share your views on what miaht be appro-
priate Higher Education Commission action.

“Qur concern, as you know, must of necessity center on educational
quality and the effectiveness of an institution’s service to its stu-
dents. These have many ramifications, of course, and many forces im-
pinge upon them; but quality and effectiveness of the educational
process still must be our central interest.

"We shall surely watch developments at Bloomfield and at other insti-
tutions facing comparable or related problems with concern. However,
we have no reason to believe, at this point, that the educational
effectiveness of any of these colleges has been so seriously undermined
or jeopardized as to warrant the action which you suagest.

"You cited the St. John's University case in your letter as reflecting
a possibly parallel situation. The Committee feels that despite certain
elements of similarity the situations are in fact quite different."
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Q. On December 3 I wrote to Dr. Davis:

"First, in reference to the initiative taken by

Jordan Kurland to discuss current issues at Bloomfield
College with the Commission on Higher Education you
say, 'it seems to me of very little consequence where
the initiative for the conference or the correspondence
arose.' I believe for the sake of dur process within
the community of higher education it is of major im-
portance to determine where the initiative arose. Both
because the Washington office of the AAUP has committed
funds to support the litigation currently filed against
the College by the local Chapter and also because the
AAUP is the recognized faculty's collective bargaining .
agent, it is quite inappropriate for you, unilaterally,
to make a representation before the Commission without
the presence of a representative from the College’s
Board or administration...

"Secondly, you state that there is no impropriety in
communicating 'with the regional accrediting commission
for furtherance of valid academic interests as set forth
in the AAUP's statement on The Role of the Faculty in

the Accrediting of Colleaes.” Assuming that you are
corrcct, as | undersfand from Jordan Kurland's letter

of September 24, the subject of his discussion had noth-
ing to do with that particular statement of the AAUP.

In fact, both in terms of the development of our plan
for reducing the size of the faculty and also in the
establishment of our Evaluation and Long Range Planning
Steering Committee in preparation for our Middle States
review, the faculty clearly has a dominant role in the
evaluation process. 1 hasten to add, as surely you know,
it was the Faculty Council, the largest elected, most
representative body of our faculty, which in fact prepared
the March 22 document which defined the new academic
structure and the 54 academic positions last spring...
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"...I find it a bit arrogant on your part to assume that
there is something wrong with the formation of our Evalua-
tion and Long Range Planning Steering Committee before

you have even discussed the matter with any representative
of the College. Even more difficult for me to understand
is the fact that Jordan Kurland did not have any contact
with the President or any member of our local AAUP Chapter
prior to his presentation before the Commission. This
action on the part of the AAUP seems in direct violation
of its own statement on 'The Role of the Faculty in the
Accrediting of Colleges and Universities.' If that state-
ment has any credance whatsoever you should not only have
the courtesy but also the obligation to keep members of
our faculty informed of your actions and activities.

"Thirdly,you suggest that the kind of relationships which

the AAUP has had with Middle States and other regional
accrediting commissions are 'advantageous not merely mutually,
more particularly, to individual institutions and areas.'

Frankly I fail to see how direct representation, without any
conmunication with either the College's administration, Board,

or members of the faculty regarding the potential removal of
accreditation status from the College in any way whatsoever

could work to the advantage of Bloomfield College or any

other institution in similar difficulty. In short I find your
assertion at best is self-serving. Indeed, the interests of

the national AAUP may be served well by collaboration with
regional accrediting associations, particularly if they could

be persuaded to bring political or other pressure to bear

upon an institution for whom you are the collective bargaining
agent and also involved in litigation. How such action would
serve the interests of a given institution or higher education

is simply beyond my understanding or imagination. Furthermore,
in this case you have chosen the courts as your primary arena for
resolving grievances with Bloomfield College. By even attempting
to solicit the support of the Commission on Higher Education in
the Middle States Association, you implicitly suggested that they
should be brought in as a co-plaintiff in the civil suit. I think
it was most unfair of the AAUP not to make clear its position in
initial discussions with the Chairman of the Commission on Higher
Education.

"Fourthly, you suggest that your correspondence with the accred-
iting Commission is written in such a manner that you would assume
that executive secretaries of the Commission and various Commission
chairmen would be free to share your correspondence with individual
administrators. This is indeed a generous gesture; however, would
it not be more direct and helpful if you communicated directly with
the institutions, particularly when such vital matters as possible
removal accreditation are involved?..."




Dr. Jordan E. Kurland - 76 ° February 6, 1974

ITI. Issues and findings relating to the dismissal of the thirteen faculty
members

A. It is asserted that, "The thirteen included one of the most respected
members of the faculty who, only a few months earlier, had received a citation
from the president for his distinguished service of twenty-five years' duration
to the College...." The facts are:

1. Professor Samuel Haas was offered in June the position of Research
Professor and Librarian, effective July 1, 1974, upon his successfu, completion
of a graduate program in Library Science which he is undertaking this year.

2. We will continue to retain previously tenured or non-tenured
facuity who have been dismissed due to financial exigency if positions are open
for which the faculty members are suitably qualified.

IV.  Issues and findings relating to the abolition of tenure

A. It is asserted, in reference to my views relative to tenure, academic
freedom and teaching-learning contract, "the investigating committee finds these
views unacceptable..."”

. The use of the term "unacceptable" is tragically revealing. What has
happened to the AAUP's belief in academic freedom and the pursuit of truth?
No counter arguments or reasons are given; rather, my views are simply "un-
acceptable." It is as though I have not passed a doctrinal test. How can a
person or institution claim to believe in academic freedom and not let their
own assumptions be questioned, much less realize the limitations and finitude
of our most cherished beliefs? Could it be that I am being tried for academic
heresy?

Section III. What is reported in a misleading manner

I. Introduction

A. The paragraphs dealing with the College's history are a random selec-
tion of items from the College catalog. No attention is given to the struggle
for survival which characterized the Seminary's history prior to the final
decision in 1959 to end its relation with the Council on Theological Education
and the events under which the College began the decade of the sixties with
386 students. A careful reading of Harry Taylor's Centennial History:
Bloomfield College, The First Century 1868-1968 would quickly put the ever-
present financial crisis of this institution into proper perspective.

.B. It is asserted that, 'During 1972-73 faculty appointed since 1971
"held vital posts on important faculty committees." The fact is that of
eleven standing committees of the faculty, seven were chaired by faculty
appointed prior to 1969.

C. It is reported that I was appointed President in 1971 =~ "the
fourth change in the presidency since 1959." While this may give the impres-~
sion of instability, it should be remembered that Dr. Lester Clee was
appointed as Acting President in 1959 to serve the College at a very difficult
and critical time when he was terminally 111.
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II. The events of the 1972-73 academic year '

A. It is asserted that, "The accreditation team which visited the College
in March, 1970 found that the faculty was dedicated to teaching and concern for
students." In fact, the language of the Middle States Association Evaluation
Report reads, "Prominent features were the faculty's dedication to teaching and
the concern for students. This dedication and concern may in part reflect the
ministering posture of the theological faculty which has been absorbed into the
~faculty and administration of Bloomfield College."

B. Referring to the Middle States Evaluation Report, it is asserted,
"Also noted was indication in the budget for the 1970-71 academic year that
administrative expenses would amount to as much as 29% of the General and Edu-
cational Budget. An examination of such large administrative expenditures was
urged...." In fact, the actual report reads as follows:

"Analysis of the 1969-70 and 1970-71 budgets seems to indicate that admini-
strative expenses run a high 28-29% of the General and Educational Budget.
This may not be a fair reflection of actual conditions: credits for
teaching time for administrative officers may not be deducted; overlap

may be occurring as a new administration phases out and initiates; certain

accounts may be charged to administration which elsewhere miaht be differ-
ently handled." '

In 1971-72 a program planning budget system was initiated and it was dis-
covered that numerous items charged to administrative expenses should have been
ledgered as General and Educational. Furthermore, it should be noted that the
most definitive study done on budget analysis of small liberal arts colleges,
The Golden Years, by Hans H. Jenny, indicates that for the average liberal arts
college a figure of 30% represents a reasonable proportion between administra-
tive and general and educational expenses.

C. It is asserted that, "President Allshouse addressed the faculty on
September 13, 1972 on the crisis facing liberal arts colleges but a month later
he revealed at a faculty meeting that Bloomfield College had concluded its third
consecutive year with a balanced budget, and that its worth was now over twelve
million dollars.” The facts are: .

1. The 1971-72 annual report issued in October 1972 contained a full
balance sheet record and five- and ten-year comparison charts from which the
following points are self-evident:

a. While total assets at the end of 1971-72 were $12,103,802,
the operating budget was $3,500,330 compared with 1961-62 assets
of $2 544,677 and an operating budget of $699,360. An analysis
of the relationship between the operating budget and total assets
reflected a sliahtly negative trend over the decade -- indeed not
an encouraging picture.

b. Also in the 1971-72 annual report it was noted that (1) over
a five-year period the percentage of annual income dependent upon
tuition had risen from 66.6% to 74.3% and (2) tuition increased 42%
over a five-year period.
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D. It is asserted that, "Requests from faculty members that the February
14 report of the Long Range Planning Commission to the Faculty Council be made
available to the faculty as a whole went unheeded..." The facts are:

1. The Long Range Planning Comnission decided that in order to mini-
mize the sense of panic and misunderstanding generated when drafts-in-progress
of sensitive documents are distributed, it would work within the professional
bounds of confidentiality. The February 14 document forwarded to the Faculty
Council was merely a draft, and to underscore the non-legislative character of
the Long Range Planning Commission, I explicitly informed the Faculty Council
that they, and they alone, would have to establish and be accountable for the
degree of confidentiality with which they desired to proceed.

2. Professor Robinson was upset because the Faculty Council demo-
cratically decided not to take his advice and distribute the draft document.
Do the authors of the AAUP report seriously believe that the faculty's execu-
tive committee was wrong when by its own democratic due process it did not
heed the request of the AAUP Chapter president? There was simply an honest
disagreement between a majority of the Faculty Council and Professor Robinson.

But the report does not give reasons why Professor Robinson's request should
have been granted by the Faculty Council.

E. It is asserted that, "Relative to Dr. Kurland's visit to Bloomfield
College of April 4, 1973, after some reluctance, President Allshouse and
Dean Nodder agreed to meet with him on the morning of April 4. The Associate
General Secretary also arranged to report to the open meeting of the AAUP

Chapter, called by Professor Robinson for the noon hour on that day." The
facts are:

1. While we would never in any way seek to restrict Dr. Kurland's
spuaking activities at Bloomfield College, we were eager to understand his
intentions, since he claimed not to have been invited by the AAUP Chapter and
sought administrative endorsement for his visit. Therefore, on April 2 Dean
Nodder sent Dr. Kurland the following letter:

“ Thank you for your thone coll on Friday requesting o reeting with MHerle Allshouse,
Valter laufran, EQ Robinson and ryself fcr sonetime ecrly next week. I am happy
that ve vwerc tble to arrence cuch a rmeeting for Vednesdey, April Lth, at 11:00 a.n.,
in the President's Office.

It is our understanding that you are coring in recponse to several colls mde
reeently by manmbers of cur faculty end cg o recult of a peneral invitoticn to visit
our compua sorctine, made vhen the four of us from Bloomficld visited in Vaehington
seversl ronths oo, It is impertent to clarify the reason for your visit since
you renuest the opportunity to come to the carpus on the doy of a fecully meeting,
or the dey preceding it, in vhich there is likelihood that delicate igoues will be
redsed. Your precence nnd vhatever you eay could b2 misinterpreted later i€ e do
not clerify it in writinm now. %o summerize, you are coring at this time neither
at the opecific invitation of the edministration or the Bloomfield Chapter of the
AAUP, and you ere coming to discuss Long Range Plenning, not to be involved in
current political issues being debated by our faculty.
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I hope that you will pot misiunterrret our decire to clarify the recson for your vieit
at thias ti-z &8 cnything lezs than a velcor2 to ycu; hovever, as ycu con underctand,
the very prescunce of a representative from the Vashinglon AMUP office Just nricr to
@ delicate foculty reeting will be interpretid from & wide varicty of ecsurpiions
ond yerapectives and ray well bacore en inmplicit, if not explicit, foctor dn our
internal povernance process. Ve look forvard to meeting with you on Wednesdey
morning and I trust that oihers with vhom you rzet during your visit will shore in
raking your visit o pleascnt one.””

F. It is asserted that, "At its meeting on April 4, the general faculty
voted by 40 to 30 (with a few administrative officers votina) to repudiate the
March 22 report of the Faculty Council." The facts are:

1. Dr. Kurland, according to reports from membsrs of the faculty,
urged adoption of a Substitute Plan at a special meeting of “ire AAUP Chapter
just one half-hour prior to the faculty meeting, and did so in such a manner
that many felt it constituted intervention into the internal due process and
political life of Bioomfield's faculty. On April 10 I formally complained to
Dr. Kurland; an excerpt of that letter follows.

"Reports reaching me from the meeting of the Bloomfield Chapter of

the AAUP last Wednesday, before our regular April faculty meeting,

tend to confirm our apprehension, stated in Dean Nodder's letter to

you of April 2, that your presence on the campus that day would become
an implicit, if not explicit, factor in our internal governance pro-
cess. For that reason we hoped that you would choose to come any time
following the meeting of the faculty, since I am sure you would not want
to put the national office in the position of influencing political de-
cisions before our faculty. Because Stan and I were not invited to the
meeting, we cannot make judaments from first-hand knowledge, but a number
of faculty members have spoken of the role you played in securing sup-
port for a resolution which was introduced at the faculty meeting
immediately following the AAUP Chapter meeting. Some of our faculty
members applauded your efforts: others objected to them.

"While Stan and I are always grateful for the opportunity to confer
with you, either in Washington or Bloomfield, and we respect your
relationship to our local Chapter, its members and officers, we do
think that your visit was unfortunately untimely and your alleged
role over-political, if accurately reported to us. At Bloomfield and,
to my best knowledge, throughout the country, the AAUP has neither
official ner unofficial status in a college governance sys*em, and
the politicalization of the AAUP as a caucus to present resolutions
at a faculty meeting and to secure a sufficient number of votes to
effectively predetermine the outcome of a vote at the faculty meeting
raises serious questions as to the possible violation of the rights
of those who are not members of the AAUP. Perhaps you were under
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enormous pressure by the President of our Chapter and members of
the faculty to address the AAUP Chapter just prior to our faculty
meeting. If that is the case, I do wish you had taken more seriously
the apprehension which Stan raised to you in his letter. Further-
more, I fear that a dangerous precedent may have been set. If the
AAUP with a majority Voting bloc can introduce resoslutions which
do not appear on the agenda (which happened Wednesday) and effec-
tively predetermine the outcome of a vote on any issue by meeting
prior to the faculty meeting, then what appears as an open faculty
democracy has been turned into a charade of a one-party system.
Should that oc cur again, then certainly the presence of an AAUP
national or regional official prior to a meeting of the faculty
would be a major political issue."

2. While the impression may be aiven that administrative officers
were illegally voting, the fact is that the 1972-73 Bylaws of the Faculty
define the faculty as follows: "The Faculty shall consist of the President,
the Dean of the College, all full-time members of the teaching staff, the
Dean of Students, the Registrar, the Director of Admissions, the Director
of Continuing Education, the Librarian, other full-time professional libra-
rians, and such part-time members of the teaching staff as may be designated
by the President." Therefore, it is certainly not a violation of due process
for"a few administrative officers" to vote.

G. It is asserted that, "President Allshouse rejected the Substitute
Plan, and he proceeded to inform Professor Robinson, President of the AAUP
Chapter and a leader of the opposition to the administration-backed plans,
that the latter's continued membership on decision-making committees would
be imprudent." The facts are:

1. The gquestion cf the potential conflict of interest between his
office as President of the AAUP Chapter, which carries an appeals function,
and membership on the Faculty Committee on Tenure and Faculty Advancement
(which carries a first-level decision- 2commending function) was first
pointed out formally by the Faculty Council to me on March 13, 1973.

2. I raised the question verbally in my office with Professor
Robinson, who understood the basis of the potential conflict of interest;
however, at that time he felt he could "wear both hats."

3. At the faculty meeting on April 11, Professor Robinson verbally
indicated his intention to resign from the Committee on Tenure and Faculty
Advancement in order to make it possible for that Committee to carry on its
decision-recommending function.

4. 1 formally acknowledged that action in a memo to the faculty on
April 12 and indicated that as soon as that resignation was effective 1 saw
no ?1fficu1ty in the Committee proceeding with its work without a conflict
of interest.
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5. At no time did Professor Robinson appeal this decision to the
Faculty Welfare Committee or give any indication that he felt it was in-
appropriate.

6. With the advent of collective bargi.ining, Professor Robinson,
as President of the AAUP bargaining unit, has been considered ineliaible
to sit on standing committees of the Board or attend formal Board meetings
unless specifically invited.

7. He has not been denied membership on any "decision-making
committees" and, in fact, currently is a member of the Faculty Council.

8. With the advent of collective bargaining, it is obvious that
his role as president of the bargaining unit does exclude him from access
to certain functions of the Board of Trustees, which technically is con-
sidered management under the National Labor Relations Act.

H. It is asserted that, "President Allshouse stated in a report of
May 2 to the faculty that the Colleae had been operating on the principle
of representative democracy but that broad participation had not worked
well and that this may be part of the larger failure of representative
democracy in our society. He added that 'decision-making by large legis-
lative assemblies is often tragically costly in time and pathetically
ineffective.'" The fact is that the May 2 report to the faculty (See
Appendix L) was a full statement of my position relative to a specific
issue raised by the Faculty Welfare Committee. The report should not be
quoted out of context but should be read in its entirety lest its meaning
be totally distorted.

I. It is asserted that, "A special faculty meeting convened on June
28 at which these developments were reported. The faculty voted,by 28 to
25, to resolve that it 'hereby expresses no confidence in the leadership'
of the President and the Dean." The fact is that the special faculty
meeting was called at my request to review the actions taken by the Board
on June 21. Although it is customary for all actions taken by the faculty
to receive prior circulation, when the vote of confidence motion was made,
without prior notice, the Dean and I excluded ourselves. Many faculty who
were supportive of the Board's action were not present at that meeting and
did not know such a vote would be taken. Furthermore, of ten administra-
tors eligible to vete, only two were present.

J. It is asserted that, "President Allshouse, noting the intent to
enter litigation, objected to the prompt decision to proceed to investiga-
tion. He questioned the qualifications of the investicating committee
members and suggested that he should have been able to participate in their
selection.”

In order to understand our request to find a mutually agreeable date
for the investigating team's visit, it is essential to read my letter to
Dr. Kurland of July 24 in full context, which is found in Appendix N.
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III. Issues and findings relating to the dismissal of the thirteen faculty
members

A. It is asserted that, "Thus was spread on the official record the
move by the President and the Board to dismiss summarily thirteen members
of the faculty of Bloomfield College, eleven of whom were tenured. Only
some three months earlier, in letters dated March 15, 1973, each of the
thirteen had received renewals of their contract for the enrsuing year.
Those letters had contained no hint of what was to come." The facts are:

1. The official record does not read as characterized in the
report.

2. The March 15 renewal letters obviously did not contain specific
references to non-renewal since the entire faculty knew that these decisions
would be made by the Board in June. Are the report's authors suggesting
that we should have aborted the due process and planning in March and made
non-renewal decisions before any academic priority planning had been done?

B. It is asserted that, "On October 11, 1972, the President made a
rather optimistic report to the faculty. He stated that the College had
finished its third consecutive year with a balanced budget. Furthermore,
during these years ‘'the College had retired $800,000 in long-term debt,
increased its net worth by $1,700,000, and is now worth over $12,000,000.'"

The authors failed to report the full context of this data which was
provided in the October annual report referred to. (See Section III, II,
C, 1-2 above.)

C. It is asserted that, "It was not until the faculty meeting of
February 7, 1973, that the president officially informed the faculty that
a period of retrenchment wac upon the College due to decreasing enrolliment.
The first specific and printed mention of financial exigency is contained
in the report of the Long Range Planning Commission to the faculty of
February 14, 1973." The facts are:

1. At each meeting of the Long Ranae Planning Commission, I urged
the faculty representatives to keep their respective constituencies and
committees informed of enrollment and financial data presented at each meet-
ing. Months, indeed years, prior to February 7, budget and enrollment pro«
Jjections indicated an impendino budget crisis.

2. February 1 is nprmally considered the first "hard data" check
point for enrollment for the following September. At the first faculty
meeting after that data was available, I fully reported the confirmation
of the trend we had seen developing for several months, knowledge of which
had been available to the AAUP local Chapter and every major standing com-
mittee of the faculty for months.

3. Ironically, the leadership of the AAUP, even after February 7,
consistently doubted the reliability of the enroliment figures and felt the
aaministrative planaing had been precipitous.
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IV. Issues and findings relating to the aholition of tenure

This section so thoroughly distorts and places out of context my own
position regarding the nature of tenure at Bloomfield College that I simply
refer the reader to Appendix K.

L)

Section IV. Are the conclusions warranted by the facts?

In his letter of July 16, Dr. Kurland charged the ad hoc investigating
committee with responsibility for examining the following Jssues:

"(1) the basis, in terms of sound academic standards, for relievin?
thirteen faculty members of their teaching and other faculty responsibi-
lities for the 1973-74 academic year;

(2) the academic due process afforded to these thirteen faculty
members;

(3) the basis, in terms of sound academic standards, for placing
the remainder of the faculty on terminal one-year appointments for the
1973-74 academic year, with renewal of appointment in individual cases
to be considered in the autumn of 1973;

(4) the academic due process afforded to these remaining faculty
members;

(5) the basis, in terms of sound academic standards, for the
decision to abandon the existing system of facult, tenure at Bloomfield
College;

(6) the ramifications, for academic freedom and for sound institu-
tional development generally, of the decision to abandon the faculty
tenure system."

The conclusions presented do not adequately fulfill the charge given
the comittee. Furthermore, none of the three conclusions has been derived
from documented evidence, and the apparent supposition of evidence and data
which would lead to counter-conclusions is a flagrant denial of the basic
principles of academic freedom and integrity. It is shocking and alarming
that with its resources, human talent, and historic commitment to radical
truth, a more adequate investigation could not have been completed. Through
such a poorly advised and conducted process we have all lost a precious
measure of academic freedom.

Preparing these comments has not been a pleasant experience. We are in
the midst of a tragic situation from which I hope others may benefit. I am
deeply concerned about the well-being of our students and the quality of their
education which, in some cases, has suffered with the needless politicaliza-
tion of the campus. The welfare of those faculty who will not be with us
after July 1, 1974 is problematic;-for:those who elected to use our assistance,
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recommendations and vitae have been sent to 3,050 colleges and universities.
I have asked the national AAUP to assist us in the placement effort, to no

avail. I only hope that further faculty reductions will not have to be made
this year.

A small college's future depends more than ever upon its ability to
cope with forces frequently beyond its control. I hope that our experience,
mistakes and successes will serve as a stimulus for creative, critical and

courageous thinking and action on the part of those who have an opportunity
to read this report.

Respectfully submitted,

Wil o U

Merle F. Allshouse
President
Bloomfield College

MFA:B
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Report to the Board of Trustees

June 2), 1973

Introduction.

Bloomfinld Collecace has takoen numerous n2w leases on its institutional
life, and ot cach of its crossroads the Board has been faced with difficult
decisions which regnited bold solutions, Tn this report 1 shall not repeat
obsarvations and conclusions articulated in numerous documents, roports
and letlers which T have shared with you during the past year., Rather,
presupposing an vnderstonding of our financial exigency, enrollment and
population trends in our reqion, and the critical need for new educational
programs to meet new learning needs, 1 shall review the alternatives before
the Boord. Tt shounld be clear from the attached letter from Mr, Clyde Szuch,
of Pitney, Nardin and Kipp, that the Board is free to exercise its responsi-
bilitics to determine the mission of the College and effect policies it belicves
to be in the College's best interests:

I. _Ateormatives

A, Reouest the resignation of the President, It is clear that a majority
of tho faculty do not support any plan, including cither that of the
Faculty Council or the Commission on Alternative Missions, which
calls for a thorough review of the mission and/or academic program
and challenges the basic assumptions of tenure, Both the delicate
nature of the changes proposcd and the compressed time schedule
imposed by financiul constraints have produced various responses
ranging from enthusiastic support to horrified rejection, Somc members
of the I'aculty simnply honestly misunderstand both the Faculty Council
and Commnission reports; others seck to discredit and misconstrue the
documcnts to create a sense of ambiguity and mistrust, Clearly, the
faculty conscnsus in support of @ new mission for the College has not
heen achieved, so the President could be held responsible for the
present state of discontent and relieved of his responsibilities,

1. Advantages

a. The responsibility {or both cnrollment and morale problems
could be placed solely on the administration,

b. The College could attempt to return to things as they were
under new leadership that would not seck as distinctive a
role for the institution,

/

2. Disadvantages

Q a. The real problems of the College's undistinctive mission and
EMC faculty members who place personal security before the College's

academic integrity would not be faced.
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b. Serious attention would not be given to the complex demo-
graphic, cconomic and educational trends which are the
primary causcs for our problems today and must be keyed
to their solution.

B. Adopt the Taculty's "Substitute Plan, " This plan, adopted by the
Faculty on April 11, and distrisuted to the Board, provides for the
reduction of the faculty size to 58 full-time positions by 1974-75,
through the elimination of only non-tenured faculty.

1. _Advantaqges

a. Tenured faculty would fecel secure and their morale would improve,

b, The threat of censure by the AMAUP would be removed.

c. The bhasis for the threat of possible litigation from tenured faculty
would be removed, ‘

d. Academic frecdom as conventionally defined by the AAUP would
not be challenged.

2, Disadvantages

a. Since the sccurity of tenure at Bloomfield College is contingent

’ upon tuition income, continual enrollment declines would neces-
sitate cutting into tenured ranks and clim'inating entire depart-
ments by 1975-76; hence, the sccurity would be only temporary
and would blind us to tho severity of tne real problems,

b. As long as the threcat of AAUP censure is a prime consideration
in forming institutional policy, the College will not be aca-
demically free to determine its own mission and future, The
AAUP, through its decision to become the collective bargaining
agent on maany campuses, has taken on the characteristics of
a labor union whose primary aim is the protection of the labor
interests of its members, The AAUP, unfortunately, does not
have any expressed interest in Bloomfield College beyond the
protection of the status quo of tenured membkers of the faculty.
My response of June 18 to Dr, Davis's telegram of june 15
should help clarify the College's intention to resist unwarranted
pressure from the AAUP and to seek a modus vivendi with them
which will enable us both to redefine academic objectives and
to maintain academic freedom.
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Litigation by certain membcors of the Faculty, like AAUP
censure, while costly and time~gonsuming, may be a
“fixed cost" for colleges which seck to keep their doors
opcn while creating an academic program and faculty more
responsive to present and future student nceds,

Many of our new and untenured faculty members who would
be climinated under the "Substitute Plan" are providing
essential vitality in curriziilum plunning, have introcduced
ncw enthusiasm into the classroom, and have taken a leader-
ship role in creating programs attractive to new student
clientele which they are actively recruiting., In many arcas
they represent the largest single cluster of faculty who are
aware of state and national cducational trends, hove cxpoer-
fenced a desire to be involved in planning for the future,
and have demonstrated their concoerns through the creation
of concrete ideas and plans,

' Adoption of the "Substitute Plan" in order to preserve the

"academic frcedoi~" of the iz2nured faculty would fail to face
the fact that tenurc is more related to job sccurity than aca-
demic freecdom. The "Substitute Plan* does not protect the
academic frcedom of the non-tenured faculty., It does not
face our nced to develop programs that protect the academic
frecdom of all members of the College community, including
students and administrators, irrespective of tenure,

Rctention of only our tenured faculty and the elimination of
highly qualified and productive non-tenured faculty would

make it exceedingly difficult to recruit faculty in the future
without giviag them instant tenure. The College would be
making its personncl decisions on the basis of the protection
of tcnure rather than cither the merit or performance of individual
members of the Iaculty or the curricular nceds of the College,

The "Substitute Plan" is silent on the question of academic prior-
ities, It does not face up to the 1972 AAUP Guidelines "On
Institutional Problems Resulting from Financial Exigency" which
clearly call for personnel decisions to be made in light of academic
needs which have been developed in view of the College's potential.
The "Substitute Plan" reflects only past departmental staff config-
urations which themsclves were the product of historical accidents
in the 1960s. Is it conccivable that the College should make
personnecel decisions which affect our next decade on the basis of
past assumptions which have no articulated academic plan or
educational mission at their base?
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h. Adontion of the "Substitute Plan' would communicate the
unfortunat. fact that the Colleae had placed allegiance to
tenure above the need for an assessment of our academic
prioritics and an cxamination of our mission for the future.

C. Clogc the College, cffective September, 1973, for a two-year period

during which a small planning staff would design a new institution
to open in September, 1975,

1. Advantages

a, Thoe brealt with past perceptions of the Coll ege would be clean,
permitting a new and unambiguous approach to potential students,
those persons and 1nstitutions providing financial resources for
higher ¢ducation and the educational comimunity in general,

b, The casc for or against {financial exigency and the issues of due
process relative to personnel reduction would be purely academic,
since there would be no existing educational institution for a two-
year period, '

2, Disarvantaqnes

a. Our current assct position would not permit an adequate base for
a sccured loan large enough to meet our terminal salary obligations
for a one-yecar period without incurring such a heavy debt burden
upcn the new institution that it could survive the initial years of
infancy,

b. Properily assets cither at the ¥noll or in Bloomfield would have to
be liquidated before plans for the best use of these properties
have matured,

c. In closing,the institution may sacrifice confidence and credibility
it would need for the future,

D. Adopt the Faculty Council Plan of March 22.

1. Advantages

a. The Faculty Council plan is the only instance of thoroughly depart-
mental review done by a representative, elected committee of the
Faculty,

o b. The plan provides a set of academic criteria in terms.of which the
EMC departments can increase in strength while the overall size of the

faculty is reduced.
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2. Disadvantages

a. The Faculty Council document was repudiated by the Faculty,

b. The plan does not addrcss itself to the critical questions of
educational mission, new learning needs, or the future beyond
the 1974-75 academic year.

c. The plan assumes only the prescnt departmental structure,

E. Adont the Report of the Commission to Explorc Alternative Missions,

1. Advantages

a. The report represents the most comprechensive planning docu-
ment yet desiagned by any aroup of Bloomfield faculty, It takes
into account the College's legacy and changing demographic

and academic scene regionally and nationally,

b. In its planning stages the Commission sought advice and
expertise from all members of the Faculty, as well as pro-
fessional consultants beyond Bloomfield’'s sphere,
c. The report addressces itself to three critical issues for Bloomfield;
Whom shall we educate?
What should be the organizing principles for the curriculum?

How should we teach?

2. Disadvantages

a. The report is not completed but represents a broad consensus
of Commission and Task Force members concerning the most
viable future for the College,

b. The report was not adopted by the Faculty, which, instead,
adopted a substitute motion reaffirming its commitment to the
College's present mission, curriculum, requirements, and depart-
mental structure, '
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c. The report does not chart a totally new and distinctive
mission for the College but reprasents a syathesis of the
present with the widest possible opening {for future alterna-
tives. In our effort to be inclusive on a wide middle path,
we tend to sacrifice the distinctiveness which comes from
sharp and narrow cdges.

1, Advantagcs

a. This sect of proposals attempts to relate in one coherent body of
recommendations the need for clarity of dircction about the
College's mission, the need to reduce the size of the faculty
using academic criteria, and the relation of the mission to the
future form of the contractual relationship betwcen the Faculty
and the College,

b. The Committec has formed its rccommendations after hearing from
a broad spectrum of the Faculty,

c. The Faculty, alumni, and students would have an opportunity next
year to work together on the Commission report and begin to solid-
ify all segments of the College to accomplish a new a revitalized
Bloomficld around the educational assumptions of the report.

2. Disadvantages

a, The course of action proposed could result in AAUP censure and
considerable litigation on the part of tenured faculty who have
becn given terminal notice,

II. Personal Recommendations

Were we able to determine rationally the consequences of our actions, I
would rank the alternatives in the following order:

1. Close the present institution and form a small planning nucleus for
two years;.

2. Adopt the recommendations of the Board's Academic Affairs Committee;

3. Adopt the report of the Commission on Alternative Missions;

4, Adopt the Faculty Council Plan; and

5. Adopt the "Substitute Plan, "

- -
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While T have reservations about thepluralism of the Cecuimission's report and
its lack of sharpness, much more specificity will come in the honing process
during the year ahcad. There are aspects of the Commission's report, as
embodied in the recommendations of the Board's Academic Affairs Committee,
which are gcnuinely exciting and could provide a distinctive new future for
Bloomfield College.

1. A new focus on the adult learner means that continuous leaming
will become a teaching form and we will become increasingly .
focused on the learning needs of the 22 to 65~-year-old sector of
our population,

2. A total curriculum which places emphasis upon the relation of
carecrs and professions to the liberal arts disciplines may permit
us to integrate reflection and choice, thought and action more
imaginatively than it has been accomplished anywhere else. The
academic disciplines may finally become ways to free us for
mecaningful action and prepare our students for effective lives
of work.,

3. There is potential hcre for the evolution of a learning community
in which all members contract for the use of their human resources
and engage in open and direct shared learning, Methods could be
employed for faculty to develop learning contracts for personal
development and students could contract with the community not
only to receive instruction but also to give from their talents.
Student learning contracts should integrate a person's present
skills and abilities with the College's resources to help the
student form specific goals which can be accomplished and evaluated.

4, I see a great possibility in the devclopment of special institute
programs which would like our College into the growing edge of
social and institutional development in the metropolitan area.
Through thie careful slection of topics and leadership, we could
become the regional center for community and human self-renewal.

5. I foresee in the Commission's recommendations the potential for
our College as a network of talent and ideas not spatially bound
to the classroom or campus but shaped by human interest and need.
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As I consider my coinmitment to such a program, you should know where my
emphasis would be placed.

1. Primary attention must be given to developing a governance

system that (a) protects the freedom of inquiry and the free pursuit

of idcas; (b) challenges the creative person; (c) facilitates and

rewards human interaction amcng all members of the College community,
The developiment of a system of humane governance with adequate pro-
tection for the frece pursuit of ideas is critical. We must consider
major revisions in the Constitution and Bylaws of the Board and the
Bylaws and St anding Rules of the Faculty,

2. Both to hegin the hcaling process caused by years of past divisive-
ncss and to develop as a leaming community, we must initiate an
intensive program for teaching and personal self-renewal, The commit-
ment of our entire College must be made forcefully to various modes,
such as personal growth laboratories, workshops on learning, etc,,

of sensitizing us to cach other's necds and potentialities, We must
place our highest priority on the development of community trust and
self-confidence. Spccial faculty and administrative resources will
have to devote full time to this regcnerative process,

3. We need to see ourselves as a human experiment, an institution
whose character and rrocesses arc determined by the neceds of the
lecarning community, not one which forces pre-formed processes,
courses, or requirements on the learncr,

4. A major emphasis must be placed on evaluation and the assessment of
our learning systems. A new concept of faculty contracting for learning
and evaluation is only one aspect of what must bc an intensive spirit

of outcome analysis, Are we really accomplishing our educational ob-
jectives and how do we know it? Such an evaluation program should

Le completed by the next Middle States revicw,

We have a great opportunity to take a College that for too long has been torn
by fear, agonized by low self-esteem, and complacent in its self-imposed
structures and develop it into a learning community in which we can live
creative lives in the midst of ambiguity, build on each other's strengths,
and grow through our honest frailty.

1 Merle F, Allshouse
-n1r-MFA:mbm President
C Enclosure )
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OFrFice OF THE PRCSIOENT

‘ July 12, 1973

Dr. Jordan E. Kurland

Associate General Secretary

Amcrican Association of University Profcssors
Onc Dupont Circle, Suite 500

Washington, D, C. 20036

Dear Jordan:

On behalf of my colleagues I would like to express our gratitude
for the opportunity we had to meet with you, Ralph Brown, and Martin
Lapidus on thn ninth to discuss issucs which arce of such great importance
to the future of Bloomfield College. We hope this mecting will facilitate
the kind of cooperative relationship with the AMAUP which we have been
seeking through our eiforts to confer with the Council or Committee A
throughout the pasl several months, We are plecased that you did arrange
for us to mect with RalohBrown, and I hope it will now be possible for
you to reconsider the possibility of our having a few moments with the
Council or Committce A when they next convene, >

I want to say a special word of appreciation for the presence of
RalphBrown last Monday which we all found extremcly constructive, I
was personally impressed with his irenic spirit and his appreciation of-
the desperately diificult and complex nature of our situation,

I have given considerable thought to your ultimatum that the Board
rescind the action with rcspect to the thirteen faculty members who were
terminated duc to financial exigency. ECven if such an action could be
taken, it would not solve our basic financial problems and it would, in
fact, create ncw cnes., The faculty must be reduced in size by at least
thirtcen full-time faculty positions through a plan of systematic academic
planning which will leave the College in a stronger rather than weaker
position for student recruitment, It has taken us at least eight months
and thousands of faculty hours to produce the plan which was developed
by the Faculty Council, and we have made an honest and open effort to
work within the 1972 Guidelines on Institutional Problems Resulting from
Financial Exigency. Amplec opportunity was given to the faculty as a whole
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to determine how alternatives to this plan should be produced but nothing
was forthcoming, Lvon the most ahistorical of persons would {ind it
difficult to arque that the vrocess should be begun all over again, To
scriously suggest that the College should close its eyes to all of the
efforts and cxpertise which were put into planhing during the year could
well mean the loss of a critical time margin which we nced for survival,
We have been attempting to work with you since I'ebruary and to avoid

the dilemma which you are posing for us, We have advocated cooperation
and sought you and the Council out for advice, but we received little
encouragement and dircct communication,

We have attempted to sponsor and encourage every possible avenue
for sound academic planning through due process., 1 trust the AAUP will
not put itself in a position of developing a precedent of supporting a
faculty which may have used the democratic process to, in cffcct, frustrate
the development of any academic plan which, in turn, could provide the
basis for faculty reduction, 1 belicve we have every right to expect you to
demand of our faculty, and especially the AAUP members, the professional
responsibility which is theirs for the development of sound academic planning.
Perhaps wc would not be in the position we are today if your office had
influenced our Faculty's AAUP Chapter to respond positively to my repeated
requests for alternatives to the Faculty Council's plan, if the Faculty felt
it was unsatisfactory,

Despite these difficulties I hope we will continue to seck a coopera-
tive relationship with the AAUP, The Dcan of the College and I were members
of theAAUP for a number of years and we arc committed to the high ideals
and professional standards which it professes. The AAUP could now make a
significant contribution to colleges like Bloomfield by assisting us in ex-
ploring distinctive prograins which assurc academic frecdom and reasonable
economic security, '

I assume from your comments last Monday you are cager to have an
ad hoc Investigation committee apvointed. Since Dr. Nodder and I will be
on vacation during August and our schedules during the month of July make
it virtualiy impossible for us to be available for an ad hoc committee for
any extended period of time, 1 would like to suggest a September date if
you choose to appoint an investigation committce. 1 would certainly look
forward to sharing with such a committee all the information which went
into our planning process over the past two years.
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Since the credibility of any committee's report will depend upon
their familiarity with our kind of situation, I respectfully reguest that
you send us information concerning the persons whom you expect to
appoint to the committee, I would hope that at least one of the maembers
would have had personal experience as an administrator at 8 college
roughly the size and with the economic difficulties of Bloomf{ield, The
basis for this request comes from an old democratic tradition which argues
that one being tried has a right to participate in the selcection of his jurors,
In a very real sensce the work of this investigation committce will be sub-
stantive in the development of final conclusions, Therefore, I think sound
democratic due process would be fulfilled only by our participation in the
selection of the committee.

‘“The Board of Trustees and the Administration arc attempting to pull
our Taculty together and casc some of the strains which have developed
during the past few years, and particularly, in recent months, Our Faculty
has approved an appecals system to hear the gricvances of those who have
been terminated due to [inancial exigency. We understand the sense of
urgency which you fecl concerning the initiation of an investigation but we
would caution against any undue haste, If our local AAUP Chapter wishes
to request an investigation, I assume that the best time to begin such a
process would be in the fall when they can be convened,

Thank you again, Jordan, for the invitation to meet with you and Ralph
Brown. We arc cncouraged by what scems to be a new attitude of openness
although the meeting was not necessarily productive in results. However,
a start has becn made and we look forward to meeting with you or other
members of the AAUP who you think can reconcile the difficulties before us,

Best wishes for a pleasant summer,

Sincerely yours,

Merle F. Allshouse
MFA:mbm President

cc: Dr. Donald H. Scott, Chairman. Board of Trustees &
Professor Ralph Brown, Chairman, Committee A, AAUP, Yale Law School

Dean Nodder
AAUP Councnl Officers ~ (v.tédr /L',W )77 /a«-m

Cand f) @loyiops fors
1}’-/5 K/;W Co Ay, errte

o g F

&. - -~ e




: : A PFEN v /X
May 23, 1973
To: The Foculty
Fron: the Coewmittce on Jaculty Wellarve

Subjoct: Appeals Urocodure under the Proposals for the Reduction of
Faenlty Luce to Vinancial Digeney

.

The Commitice vill uvae the folloving procedure should any Faculty wmewber wish to
appeal hia/ler case upen netification of dismissal due to financial exigency.

~ B
_‘,;;.1(‘,.\u~r »'/ :
STEP I Tive porson appealing the decision must submit a written grievance with
the Gowmittoe on Paculty Velfare. The gricvance ;;houl.d"provida as nmuch
¢ detadld oas possible on o to che reasons for the appeal.  An_appeal must

be filod within six ronths of notifjcation of disnissal,

STEP LI A copy of the gricvance topethor with a covering letter from the
Coraittee requenting an vucline of the procedure followed and stan-
dards applicd in arviving at the decision to dicwmiss the appellant,
will be forvarded to the apprepriate Administrative officer. A °
reply would be anticipated within a ten day period,

STEP III Upon receiving the reply a teaving will be held vhere the appellant
and the adminjstrative officer, and/or their respective representatives
or advisors will discuss the issues.  The hearing will be conducted
on an informal basis although it will pe taped wvith the tapes being
retained by the Committee Chairman until the case 1s resolved.,

STEP IV  the Committee shall prepare a recoumendation on the case. The re-
comnendation will be given to the appellant with a copy to the Adnin-
istrative officer. At the request of the Committee, the recommendation
will be transmitted to the Board of Trustees through the President
of the College.

The Committece believes that its declsicns will be based upon whether due pro-
cess was followed in the dismissal action. In any case where the Committee
beliecves the evaluation was in error, the casey will be returned to the group/
or individual wvhich originally prepared the dismissal recommendation, for
reconsideration.

ERIC
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To: Frofessor Albert R, Tomlinson, Chafrman
Commmittee on Faculty Welfare

From: Merle F. Allshouse, President

Cate: July 26, 1973

gear Al

Tn reply to your naro of July 1% renarding the arpeal of Professor Parold
Kruse currently before tie Dosittae on Faculty “21farec, ravy 1 suanest that in
urder to elicit the kind of inforration wihich you neeld to aifudicate his appeal,
tie Jelfare Co=ftice retrace the process Ly which the recowmiendation relative
te Professor Kruse came to ry dosk, The dofinitien of positions, as you know,
was deternined by the Faculty Council, and the evaluation of specific nemhers
of the faculty, relative to those definitions, was made by the special Fvalua-
tion Coumittee. Thesn eovaluations wera then transforred to the Dean of the
Collere. wlo, 1n turn, nate snecific recormandations to me nrior tn the Noard
inzeting on June 21,

As 1 have alr-ady stated nublicly on numerous occasinns and in printed
roports to the Faculty, tle process vherehy the Faculty Courcil defined fifty-
four pesitions and the Lvaluation Cormittae was neminated and charned with the
resgonsibility of evaluatirn existirn faculty relative to those positions was,
given all cther alternatives availatle, doocratic and hiahly deperdent upon
peer aroup analysis.,

Since I have teen inferocd that certain metters of the Faculty plan to
cnter 1itigaticon ennrinst the Colleen, 1 do not think it prudent at this point
to conter into snecific discussion relative to Professor Yrusze's case until 1t
1s clear as to viother ar not be will Le a platrtiff in any civil suit anainst
ttie Collzna, I roagret thatl such a suft 1s a rossibility, since 1t does present
severe difficulties for nermal functioning of our internal due process system.

Should 1t te the case that Profcssor Kruse s not a plaintiff in a civil
case, tren I certainly would Yo quite willirg to enter public record reqarding
all details concernina Professcer Kruse's cvaluation and the erocess wherahy he
vas recomended for termiration,

Perhaps you can assist in clarifyina whether or not a civil suit will Le
entered by Profcssor Xruse simultancously with his pursuit of our internal due
process. I rearet that Professor Kruse did not raise any of the issues which
concern him with me personally when Dean ilodder and 1 talked with him on June
26th,

I hope to hear from you at your earliest convenience.
Sfncerely yours,
MFA:B
¢cc: Dean ilodder

Professor Sealy
Qo Professor Kruse
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July 30, 1973

Professor David Fellran
vepartrent of Political Sclence
University of Hisconsin
Badison, wisconsin 53706

Dear Professor Felluan:
It was aood to moet you and Professors Sprctor and Yickner on

Saturday. As I <aid then, T deenlv rearet that tie anpirent decision
of the tatfonal AAUP to tring civil suit anainct the Collrae sirultan-

-ceusly with vaur investioation has resulted in creating an atrmosnbere

in vhien cur Teeal ceunsel has advised the Soard of Trustees and the
adiinistration not to co-rumicate vith any AAUP ropresontatives rela-
tive to matters wnich mav be brounht forvard by the AAUD in the forth-
coming civil suit,

I dceply rearct that Jordan Yurland has not honored nmy ronuest to
reoscizdule the investicaticn at a time that vould ke rutually sujtable
atter consultation witn bolh our respective leqal counsels, It secss
clear to we that you have Leen working uncar enorenus difficulties and
pressures these pist threa davs vhich can only rmake the results of vour
curtent invaostiaatien sersthing Toss than fully oi-jective. Gn Saturday,
Sunday, and this wornine I have teon contactad by renresentatives of
tihe press, including the YPT, indicatina that Yachinaton AAUP sources
had {ufor-.cd thea that leqal action would be filed by the AALUD today
cn Lehalf of the thirteen terminated faculty. It 1s incouceivabile to

cljoective investination 1itorally tihe very day when the orcanization
vhich you represent is asrarently planning to file suit anainst the
Collvge and, in thelr aftfidavit, vould be nakine judgaents, the truth
of which you are sunposedly secking,

herefore, I resvectfully request that in the intorests of

rational ond objective juc-—ont vou secek nermiscion frorm Jordan turland

tc mal2 another visit to Jlconfivld Colleye in accordance with a scheoiule
tutually zatisfactory to the ~AUE's and the Collena's leral counsels in
ordcr that vou winpt talk with wonbors of the Teard and the adnin{stra-
tion viso have teen intimately involved with the f5suss yeu are dnvestinat-
1ng. At such a tine theore would be no danter of intermingling the lenal
and acaderic due process issues, which Jordan Kurland has anreed should
Le kept distinct, Lut whose actions, to this point, have only scrved to
confuse.
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I an sorry that vou and the coindttee were not able to accert our offor
to providz: social amenities over the weekend, and perbaps on another occasion
v2 will be able to visit informally with each other,

Sincerely yours,

Merle F. Allshouse
President

".FAZB
cc: Or, Tonald i, Scott, Chafrman, Coard of Trustees
Or. Stanley tedder, Jdr., Caan of the Collene
De, Joraan F. Furlard
Professor Edvard F. Robinson
Profcisor Ralph S. Drown, Jr.
. tartin Lapidus
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July 30, 1973

Or. Jordan E. Kurland

Associate General Secretary

Anerican Association of University Professors
One Dupont Circle, Suite 500

Washington, D. C. 20036

Dear Jordan:

Thark you for your lettcr of July 26, which arrived todav. 1 deeply
regret that you decided not to ask the ad hoc investinating cormittee to
dufor its visit. For the record, it should Te clear that 1t was not my
decision toat "members of the administratfon and Coard should not confer"
with the comittee, as is iuplied in vour letter, but, rather, it was our
Tegal counsel which advised ma not to cooparate with an AAUP-sponsored
investication at this ti=e since you were plarnina to file civil action
acainst the Colleae sirultancously with the visit of thc committee.
Cbvicusly, such civil action, which cverlaps the rangc of cuesticns being
pursued by the investigating committee, places tke College in a dofensive
posture leaally, and I would be less than prudent not to protect the
future of the institution. Please refer to this letter or to my letter
to you of July 24 or my memo to Ed Rotinson of July 26 when vou document
my {casons for not cooperating with the investigating committee this past
weekend.,

If you sincerely desire not to confuse the legal and academic issues
relative to the termination of thirteen mesbers of our faculty, then I
think you vould not have scheduled sirultancously the visit of the ad hoc
comrmittee and the initiation of your leqal suit. I aaree that the Teqal
and due process issues need not proceed sequentifally and have never sug-
gested thev should, but nefther academic nor lecal due process is served
by encacing the {ssues simultanecusly. This past Friday, Saturday, and
Sunday I have received numerous calls frem the press, including the UPI,
indicating that reliabtle ¥ashinaton AAUP sources nad informed them of
your intention to enter civil suft acainst the Colleae today. This
decisicn on your part rafsas at ieast six major concerns for us.

(1) If the suit is on behalf of the dismissed faculty, the procedural
riqhts of which the ad hoc comittee is investiaating, how can the AAUP
on the sawe day cnter an affidavit in court makina proccdural judqments
acainst the Collese and, cn the other hand, convene a cormittee to investi-
gate the merits of the process by which the thirtcen faculty were termi-
nated? Can you wonder that at times we feel as though the ad hoc committee

has been placed 1n the position of beinqg a kangaroo court?
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(2) 1s acaderic duc nrocess served by veur leakina to press sources
fnformation atout a civil suit you plan to enter against us prior to our
befng informed atout the case? The front page story in today's Verald-
News Ly Oavid Levine indicated that "the Aucrican Association of University
Professors (MALP), a ‘lashinqton-based cducatfon asseciation., says in a
brief made availaible to the tierald-ilews that Or. flerle Allshouse, College
President, and the foard of Trustees acted f1lecally in scrapping tenure
and recducina the sfze of the faculty." Is {t normal for vou to discucs
Tecal matters that affoct the 1i1fe of a collece tefore vou have formally
cornunicated your brief to colleqe officials? Repecated precipitous leaks
from the tationmal AAUP over the past few months to the press lcad me to
think that you fcel an urgency to communicate, throuch the national news
media, with your membership, 1f your constituency 1s pressing for strong
and irmeciate action anainst Cloonfield Colleae, then I urge vou to find
souie 1tode of cormunicating with then other than throunh advance press
releases.

(3) £.n AAUP spokesran 4s quoted as saying, “"Ue're asking proof of
Bloonficld Colleqe's state of financial exfcency." 1 cannnot imanine why
yeu are 40ing to court to hLave a review of the Colleqe's financial status,
As you hnow, tvo woeks ago I was critical of the then pending visit of the
adg noc investicating conmittee Lecause I had no record of the haclaround
docurients they nad and could not undarstand how thav could cenduct an
fuvestigation without benefit of a full raview of our firancial statenents
ard an in-dcpth interview with the Celleze Treasurer, vho was out of state
on vacaticn during the period of the cormittee's scheduled visit., Cur
audited financial statcrents are matters of public record; Ed Robinson,
our local ANUP Charter Fresident, served last year as a faculty represen-
tative on the Board and received a cony of the last audfted statemoent at
the OctoLer arrual tcard meeting, and copies of the report are available
in the College Library.

(1) The filing of a leqal suit and the dissemination of information
to the press during an HLR3 election 1n which the AAUP {s a principal party
certainly lacks propriety. Do you not think that filing a 1ejal suit and
planting rcports in the neus media coircident with the election constitutes
coercive pressure upon scre rembers of our faculty?

(5) The Herald-iiews rcport also claimed that "the suit charces that
there was never any deronstration of financial exiooncy tv the Colleae and
there was never ar 'adequate cause' given for the dismissals of tenured
faculty memters,®  How can the AAUP, on the samn day, be claimine that an
ad hec investizating cormittee 15 making an otfective investiqation into
mattcrs of due process, which certainly includes the principle of adequate
cause, and, at tue sane tim2, be filing a c¢ivil suit charqging that we have
violated tie adequate cause principle? Either you are making a mockery of
your own investigation process or you have made a precipitous judoment
regarding the College's use of due process. Should the civil suit deal
with questions of adequate cause, then you have merged the legal and
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acaderric 1ssues 1n a marner which, as ! repcatedly varncd vou, has jeonardized
the work of the investioating cormittee and validatod the judament of cur
legal coursel regarding cooperation with the comnittce this veckend.

(6) 1 earncstlv hope you ard your colleaques consider the dire conseauences
for Bloonficld Collcae wihich could result from a nublic airing of our present
condition of Financial exiacncy. This surrier we bave lovrowed,on an unsecured
Tean, 280,000 in order to cover payroll and cther cash needs to September. On
scize of our mortsages we have obtained a deferment of principa) payment. As you
must know, such action requires a high dogree of trust on the part of lending
frstitutions. Should that confidence te lost or eroded, the Vinuidation of our
assets could be swift, with brutal conscquences for all menters of the faculty
and staff. I feel a strong obligation to teep this College in a position of
educational and financial solvency for the sake of our present students and the
alurni.  You ray Le on the threshold of setting in motion events, the ultirate
consequences of which vould Le the financial collapse of tha institutien. In

that event, you and tne MUP will be held both morally and legally responsible
for your actions.

In the laraer persnective, I am certain that the AAUP does nnt consider
the survival or faflure of Floorfield Colleae as critical to the future of
Moorican higher education, to say nothing of tha AAJP. Dloonficld, si-nly
tecause 1t has had an undistinauished history, 1s suall and, probablly for some
tire to ceme, will ronadn quite odost. Ve heve made avery eoffort,within the
Ticitaticns of timo, staff ard finoncial resourcos, to plan for the very J4ffi-
cult vears aha2ad durina vhich crrollnents are shrinkina and resources aroving
more scarce. Ve belicve that with tine and paticnce we can develop a contract
progran tiat will provide all and nmore of the traditional safejuards to academic
freedon provided by the traditional tenure systom. Mo human or social creation,
which I understand terure to be, is fimune from change. Once again, I hope you

will Join viith us 1in our efforts to extend the principles of academic freedom
to all memiers of the academic community.

Sincerely yours,

Herle F. Allshouse
President
MFA:D
cc: Dr. Uonald H. Scott, Chaiman, Eoard of Trustees
Dr. Stanley YNcdder, Jdr., Dcan of the College
Profescor David Fellman
Professar Sherman David Spector
Professor Julius Wishner
Professor Edward F. Robinson
Professor Ralph S. Brown, Jr.
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BLOOMFIELD COLLEGE

BLOOMFIELD, NEW JERSEY 07003
201.748.9000

"

Orrice OF THE PRESIDENT

September 21, 1973

Professor David Fellman, Chairman
Dcpartment of Political Science
University of Wisconsin=Madison
North Hall

1050 Bascom Mall

Madison, Wisconsin 53706

Dear Professor Fellman:

v

As I indicatéd to you in my letter of August 7 in response to your

request of August 2 for certain items of financial, salary and personnel
informatioint, including financial statements for the College and the
Knoll since 1968-69, your request was referred to the College's counsel
for review,

As you may or may not know, information of the kind requested by

you in connection with the "special investigating committee of AAUP" is
being demanded of the College in two other forums,

First, the AAUP as a number of individuals has commenced a suit

in the Superior Court of New Jersey against the College, members of the
Board of Trustees of the College as such members and individually, and
me as president and individually, One of the pra®ers for relief in that
suit is

"Ordering an accounting of the books and financial records

of the defendant, BLOOMVFIELD COLLEQE,-and the immediate
impoundment of the books and financial records of the defendant,
BLOOMFIELD COLLEGE, and the Minutes of the Execcutive Sessions
of the Board of Trustees cf Bloomfield College from Japuary 1, 1971
to date, and ordering and compelling the defendants, and each of
them, to make available forthwith the aforementioned books and
records for inspecction and copying by the plaintiffs, and enjoining
and restraining the defendants from refusing to make available the
aforcsaid books and financiel records. "

—

Second, the AAUP in its capacity as collective bar@aining represen-

tative of certain faculty members has demanded that the College produce
thirteen "Items of Information," The "Items of Information" requested

include financial data as well as data on the thirteen faculty members,
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Counsel for the College representing us in connection with these matters
is in the oprocess of reviewing the various demands and in assisting us in
evaluating their appropriateness, - Until that review and advice are forth~-
coming, we have been advised that we should not respond to your request,

In conncction with its review of these demands, our counsel believes
that there is a most serious fundamental unfaimess to the AAUP procecding
with its "special investigating committce" at the same time it has commenced

" a lawsuit involving many of the same matters, Counsel points out that one

of the purposes of the investigating committee is to d etermine whether or
not the College acted proverly with respect to a certain thirteen members of
the faculty, Presumably this evaluation and decision would come after the
completion of the investigation which you have undertaken,

Furthermore, the financial data you have requested for use by the
special investigating committee, to be channcled through the AAUP Washington
office, I infer is to be used to determine the degree of financial exigency
being expericenced by the College. However, the AAUP, as plaintiff in the
civil action and supported by the Washington office, has initiated a course
of action which has placed the courts, not the special investigating committee,
in a privileged position to determine the nature of our financial exigency,., By
filing the lawsuit with the allegations and prayers for relief contained therein,
the AAUP has already made a judgment on the issues which the special com-
mittee is to investigate, Pleasec note that plaintiffs in the lawsuit are not
only certain of the thirteen faculty members but also the "AAUP,"

We are also concerned that information provided through AAUP sources
has been used by AAUP officials intentionally to damage the College's integrity.
For example, Charles Haslam of the AAUP, while debating at the United States
National Student Conference meeting last August 19, publicly cited documents

-which should have been held in confidence, given the sensitive nature of your

investigation and the pending litigation, Could you assure us that material
supplied to your committee, if it goes through the national office, will not be
used in such a manner again? ,
I am pleased to have your clarification of September 10 regarding what

you feel is in my "own best interest" relative to the work of the special
investigating committee. Were it not that the prayers for relief in the AAUP's
civil case overlapped so clearly with the information requested by your special
investigating committee, I would certainly agree that the"give and take of oral

-
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discussion is prokably the most effective procedure " for reviewing matters
of academic due process, tlowever, I by no means agreec that it {s now
"self-cvident" that this procedure is academically, legally or morally the
best way to proceed., Once again, I think it should be evident to you and
members of the investigating committee that the filing of civil action, the
complaints of which overlap with the charge given to the special investi~
gating committer, has jcopardized the normal kinds of openness and com-
municatinn which would have been possible between your committee and
the College's Board and administration, which now are defendants in a
civil action.

Perhaps you will be pleased to know that we have been in touch
with the presidents of over 3,050 colleges and universities regarding
placement for those members of the faculty who were issued non-reappoint-
ment letters this past June, For those who requested assistance in place-
ment, dossiers were enclosed, and we are now receiving numerous replies.,
I still am hopeful that all thirteen members who wer e given non-reappointment
notices will be able to be placed within the post-secondary education com-
munity and that their adjustment to their new positions will he as smooth as
possible, I continue to regret that the AAUP has not assisted us in this
effort, since the professional interests of our faculty would be served well
by the assistance of the AAUP both as a professional organization and as a
collective bargaining agent in the placement and relocation process.

Finally, by now you should have a copy of my letter of September 18
to Jordan Kurland in which I once again repeated my request of September
5 for more specific information regarding question’s which you wish to pursue
with members of our Board and the administration, I respectfully request that
you review the complaint in the lawsuit which I sent to you several weeks ago
in light of our counsel's recommendation, I would like to have your reasoning
“ before the College makes a final decision regarding both your request for
information of August 2 and the appropriateness of our participation in your
next visit to the College on October 18, '

v
Sincerely yours,

.Merle F, Allshouse
. President
MFA:mbm : .
cc: Professor David Sherman Spector
Professor Julius Wishner
Dr. Jordan E, Kurland
Mr, Ma’rtin Lapidus
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BLOOMFIELD COLLEGE

BLooOMFIELD, NEW JERSEY 07003
201-748-9000

Orrice OF THE PRESIOENT

October 2, 1973

Professor David Fellman

Chairman, Uepgrtment of Political Science
University of lisconsin-Madison

North Hall, 1050 Bascom Mall

Madison, Wisconsin 53706

Dear Professor Fellman:

Thank you very much foryour letter of September 25, in response to
my letter of September 21. I must confess that I share your puzzlement -
regarding the scheduled return of the ad hoc investigating committee on
October 18. On Scptember 22 I received a letter from Jordan Kurland in
which he stated that the interest of the committee "does not center upon
ascertaining additional factual information."” Frankly, I thought it was
the desire of the investigating committee to talk with members of the
Board and administration so that they might complete their fact-finding
investigation. If, indeed, the committee is not interested in ascertaining
additional factual information then, frankly, I find it difficult to under-
stand why the AAUP would go to the expense of the trip and why our Board
and administration should even consider spending valuable time with the
coninittee.

On July 30 I shared with members of the committee a letter to you
requesting that "in the interests of rational and objective judgment you
seck permission from Jordan furland to make another visit to Bloomfield
College in cccordance with a schedule mutually satisfactory to the
FAUP's and the College's lcgel counsels in order that you might talk with
members of the Board and administration who have becn intimately involved
with the issues you are investigating." As I am sure you will recall, the
day that letter was written the AAUP had not yet shared with me a copy of
their civil complaint. Hence, it was impossible for m2 at that time, although
apparently copies had been leaked to the press by the Washington office, to
know precisely what areas of your investigation would overlap with counts in
the civil complaint. Therefore, I clearly referred to the fact that we
vould have to schedule o future mecting in consultation with our appropriate
Teyal counsel. Upon advice from our legal counsel I wrote to Jordan Kurland
on September 5 and September 18 requesting further information regarding the
specific questions which your committee would like to pose to the Board and
administration. This request is modest in view of the fact that the charge
given to your committee clearly overlaps in every detail with the civil com-
plaint filed by the AAUP against the College. Unfortunately, my requests of
September 5 and September 18 have not been met and thus, upon advice from our

legal counsel there is virtually nothing we can discuss on October 18 without

H
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prior consultation. I believe that the Vashington office has placed

both your comnitvice and tlic College in an oxtremely awhward position by
bringing civil cction against the College in arecas that overlap precisely
with those which your committee is investigating. Again, I call upon you
to ask the Washington office not to put your committee in a position of
denying to us owr basic civil rights. I believe by filing the civil
complaint the AAUP has decided that the questions at hand can be decided
only in court and thus has pre-empted the work of your investigating com=
mittee. In short, it is not I who do not wish to talk to you but rather,:
the Washington office which put us in a position where we would deny to
oursejves our legal rights were we to talk to you about those matters
which overlap with the civil action.

I suggest cne way out of the present dilemma would be for your
committee to present a list of questions which you would like to pose
on October 18 and I will be happy to be back in touch vith you immed-
iat ely after consultation with our legal counsel. For your information,
I am enclosing a copy of my report to our Faculty at it§ September
meeting. ’

Sincerely yours,

Merle F. Allshouse
President

MFA :mbm

Enclosure

cc: Members of ad hoc investigating committee - enclosures
Dr. Jordan Kuriand
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OrpicE OF THE PRESIDENT

October 31, 1973

Professor David Fellman
University of Wisconsin-Madison
Department of Political Science
North Hall, 1050 Bascom Mall
Madison, Wisconsin 53706

Dear Professor Fellman:

Thank you very much for your letter of October 26. I deeply regret
that you have decided not to make a second trip to Bloomfield to gather
further facts before formulating your final report. I would like to
appeal to your sense of academic justice and discretion in requesting
that you reconsider the decision and weigh the advantages of a second
trip in which you might be able to gather further information and facts
which are relevant to the formulation of your final report. In deter-
mining your response to this request I hope you will consider the fol-
Towing factors:

1- Thus far, to my knowledge, you have spoken to only about twenty
members of our faculty, representing only twenty-percent of the full and
part-time members of the faculty.

2~ You have not yet spoken to any members of the administration or
the Board of Trustees, many of whom have played very crucial roles in
the events which are under investigation.

3~ It is not the case, as you suqgested in your letter, that I have
imposed severe limitations on the scope of your discussions. Rather,
as outlined in my letter to you of October 15, the events which have
been set in motion by both the Titigation and the collective bargaining
on the part of the A.A.U.P. have limited the area of our discussions.
More specifically: a- I am sure if you check with the Tegal counsel
representing our A.A.U.P. Collective Bargaining Unit you will find that
by mutual agreement we are not able to discuss apart from the bargaining
table items related to our new learning contract system since it may
bear upon the terms and conditions of empioyment. Should you wish to
discuss these matters I am sure you would find us cooperative in defining
the parameters of such discussions with the A.A.U.P. collective bargaining
team; b- Do you think it is unreasonable for us to request that you pro-
vide us written assurances that none of the information gathered or matters
discussed during your visit would be used by the A.A.U.P. or its legal
counse] in pursuing the civil suit now entered in the Superior Court of
New Jersey? It seems to us that given our past experience with the A.A.U.P.
office in Washington, most particularly its efforts to intercede in our
accreditation with the Middle States Association, that you should be able
to provide us such assurances especially if, as you contend, your committee
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is free to draw its own conclusions and enter its own judgments inde-
pendent of positions already taken by officers of the A.A.U.P. Once
again, I wish you would speak to this issue and indicate why you think
you cannot provide such assurances. c- We should be happy to enter
into a general discussion about the natur2 of the relationship between
tenure and ,academic freedom; however, it is not clear to us how this
relates to the general charge given to your conmittee by Jordan Kurland
on July 16. Clearly your letter of October 9 indicates that you do

not understand my own position relative to this matter and I do hope that
you will seek some form of communication with me more formally before
attempting to draw conclusions regarding my judgments on such matters.

I believe the matters before us are of great weight and I frankly
do not believe that the academic community, generally, is served well
by any precipitous actions on the part of your committee or the A.A.U.P.
There certainly is time for us to work out the terms of a return on
the part of your committee. Frankly, I beljeve that it is extremely
important for the future of the A.A.U.P. in terms of its investigatory
functions to procead in this matter with great caution and discretion.
I do not believe that the evidence which you gathered on the basis of
your initial visit in July is sufficient to permit an objective and
fair drafting of the first report. I am sure you will "call the shots
as you see them"; however, I do hope you will not shoot from the hip.

I can only appeal, Professor Fellman,to your sense of justice and
propriety. Frankly, I do not know how you can possibly condone some
of the actions which have been initiated at One Dupont Circle prior
to the time that your report has been filed. I am speaking specifically
of efforts made by Jordan Kurland to interfere with the accreditation
status of Bloomfield College which I find an extraordinary case of
intervention into our institutional integrity and due process.

Again, I wish you would speak to the issue of how your committee is,
in fact, free to form its own judgments when the Washington staff has:
a- drawn the conclusion in the civil complaint filed against us in the
Superior Court of New Jersey that we are already in violation of due
process and are not in financial exigency;b- has undertaken a national
campaign to raise funds for some members of our faculty under the assump-
tion that they have been treated unjustly; c- begun a major media campaign
condemning the College; and, 4- attempted to interfere with its accred-
itation status.
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I hope to hear from you soon and trust that you will give my
request for reconsideration your most serious and thoughtful atten-
tion.

Sincerely yours,

Merle F. Allshouse
President

MFA :mbm

cc: Professor Julius Wishner
Professor Sherman David Spector
Dr. Jordan E. Kurland
Mr. Martin Lapidus

Information copies to: Dr. Donald H. Scott
Dr. Stanley Nodder, Jr.
Clyde E. Szuch, Esquire
S. Joseph Fortunato, Esquire



New Full-Time Faculty Members

Roberta Adler

Aryeh Blumberg

Steve Golin

Marilynn Leitner
Allan Ludwig
Frank Moretti
MaryKay Mulligan
Austin Okwu
Axel Ostling
Til Symonies

Ronald Trost

Nancy Williams

AFENOIx-T

Persons Replaced

Frances McLaughlin -~ Increased

Administrative responsibilities
Mrs. Campbell - (part-time)
Georpe Deane

Charles Croghan (I.S.) = Dr. Croghan
moved full-time into Religion

Clare Caffrey
Barbara Guggenheim e
Bruce PfafE

Rita Miller

Aubrey N 'Komo

Tony Lazroe

Katherine Hanley

Norman Pease - (on study leave-
fall semester)

Mollie Mathews

None of the thirteen persons terminated because of financial exigency
was rcplaced by a full-time faculty appointment. In most cases, the number
of sections and courses offered in the departments of those who were terminated

have been reduced.
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Report to the Faculty, May 2, 1973

Bloomfield's past has been a dynamic one of service to changing educational
needs. Again the College is in the position of unparalleled opportunity to re-
structure itself around present and emerging learning needs which will shape higher
education for the decades ahead. Colleges with distinguished academic reputations
realize that it is no longer possihble to coast on past laurels. Bloomfield cannot
afford to be small and private unless it is cffering a program of unique distinc-
tion. How does a college determine a new and distinctive set of missions in a
finite period of time?

As with most private colleges, our Board of Trustees bears the responsibility
of defining the educational mission of the institution; they are accountable for
the fiducinry solvency of the Corporation and it is they who must decide what kind
of educational programs are or are not able to be supported. 1In exercising this
responsibility they have delegated authority in a number of directions. From the
Academic Affairs Committee of the Board they expect an "up-to-date written descrip-
tion of the academic purpose of the College, including goals and mission" which
must be approved by the Board. As the chilef academic officer of the College, the
Dean of the College is accountable for the broad area of "academic purposes, poli-
cles, programs and objectives of the College." '"The faculty, under the leadership
of the President and the Dean of the College, is responsible for the academic pro-
gram of the College, for all curriculum and its arrangements, the inauguration and
enforcement of academic rules and regulations, for the government and discipline of
students and for such other matters as directly affect the academic programs."

In this rather complex network of shared responsibilities, it has been my con-
viction that we were working in the context of a representative democracy in which
as many constituencies of the College as possible should be represented on all

deliberative bodies that may affect mission or academic decisions. Yet no body
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Report to the Faculty - 2

(deliberative or legislative), as defined by the Bylaws of the Corporation or
the Bylaws and Standing Rules of the Faculty, provides for such broad-based
representation. It was my hope that by having the broadest possible represen-
tation on the Long Range Planning Commission these representatives would keep
their constituencies informed and, if necessary, appropriate matters would be
referred to various constituent bodies for advice, comment and/or action. With
a few notable exceptions this has not occurred, and it may be part of the larger
failure of representative democracy in our society. But I am not aware of any
more adequate alternative for balanced decision-mazking when a large number of
diverse constituencies are involved. We have followed the guidelines of the
Middle States Association in the composition of the Steering Committee, which
now, as you know, continues the coordinating responsibilities for long-range
planning and evaluation. Members of the faculty, administration, student body,
Board, and alumni body compose this Steering Committee. Broad constituency
representation was also presupposed in the formal composition of the Mission
Task Forces, which have faculty, students, and Board members on every group.
Clearly, if each body within the College is to act responsibly, then the repre~
sentative system must become more functional. Participatory democracy is not the
solution for lack of trust in the representative process.

The Faculty's Welfare Committee has asked me to endorse the following state-
ment: "That all proposed changes in the academic program or curriculum, includ-
ing such matters as departmental structure, courses of study, requirements,
special programs, and regulations, will in future be submitted to the faculty
sitting in legislative assembly for approval or disapproval in accordance with
the by-laws of the board of trustees and of the faculty; and that the term faculty
be understood to mean, not the Faculty Council and not individual members of the
faculty, but the legislative body as defined in the by-laws;"
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Report to the Faculty - 3

I fiuu the Bylaws of the Corporation quite clear. They do not give endorse-
ment to an absol' te participatory democracy, nor do they stipulate how the faculty
should choose to delegate its responsibilities to various committees. Therefore,
it would be totally inappropriate for me to prescribe that all decisions, in those
areas in which the Board has given responsibility to the Faculty, must be made by
“"the faculty sitting in a legislative assembly." That matter is for the Faculty
itself to decide. I believe that if we have learned anything from a study of
academic governance since World War II, and particularly during the '60s, we have
learned that decision-making by large legislative assemblies is often tragically
costly in time and pathetically ineffective. Difficult decisions and recommenda-
tions usually require a relafively small group 1in which persons with genuine
expertise deliberate, rather than large bodies which frequently are neutralized
through the actions of coalition groups operating with self-interest. To be more
specific about our present situation, based upon recommendations from my office
which will take into account the recommendations of the Dean of the College and
the report on the Commission on Alternative Missions and the work of the ad hoc
Evaluation Committee, and with cognizance of the Faculty's Substitute Plan, the
Board in June will determine broad parameters for the future mission of the College
and make formal decisions which will provide the College with the highest probabi~-
lity for success in accomplishing these missions. The curricular task of defining
the educational programs to accomplish these missions 1s the responsibility of the
Faculty and most of that work must begin following the June Board meeting., Finally
the Board must decide to what extent the educational programs yet to be designed
meet the demands »f the new mission goals. I am certain that we cannot dress cur
new missions with the clothes of retitled courses; a much more substantive change

must occur, and I know that the Board will be eager to review the outcomes of that
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process. As I have emphasized for months, our most pressing problem is mission
study and determination. If you still want to serve on one of the Task Forces

or form another one, I simply join Professor Sadler in asking you to contact him.
Among the exciting alternatives being examlned now are: 1) a highly diversified
lower division liberal arts college, consisting of several alternative learning
tracks organized around small living-learning clusters (to be designed in such a
way that various modes of learning become the central focus rather than content-
oriented courses; 2) an upper division college with a number of field concentra-
tions and satellite programs for career specialization in areas such as nursing
and allied health, public and general administration, the fine and performing

arts (imcluding architecture) and environmental sciences; 3) a new expanded pro-
gram of adult and intensive life-learning which would not simply nut the adult
learner in an isolated category; and 4) a variety of special institutes centered
on regional and national concerns such as the future of land-use in metropolitan
areas, the nature of religion and society, the training of volunteers for programs
of social reform, the training of adults for effective parenthood, etc. National
demographic trends virtually mandate that our emphasis must shift more and more to
the adult learner and to the acute learning needs which we all have as we seek to
make cur lives more effective in urban society.

I also have heen asked to give the Faculty assurance regarding Section C of
the College's policy on employment and tenure. Paragraphs one, two, four and five
deal with procedural matters under normal conditions. Paragraph three makes it
clear that normal procedures may have to be altered because of financial exigency.
Tiie Board of Trustees, through its Committee on Financial Affairs, has made it
clear that because of enrollment declines we are facing a condition of bona fide

financial exigency, as discussed in paragraph six of the statement. The Board, at
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its March meeting, also determined that the College should have academic flexi-
bility while it reduces in size. Thus it did not automatically preclude growth
in some areas while others were being reduced in size. To do otherwise would
contradict the Board's ultimate accountability for the total mission and academic
effectiveness of the College.

It is my conviction that a new mission change will require a new understand-
ing of professional teaching responsibilities. Each day it becomes more clear as
institutions develop new alternatives to traditional tenure, as defined by AAUP
Guidelines, that colleges which relate to highly flexible learning models and the
needs of the adult learner in an urban setting will have to find new alternatives
to the traditional tenure system. Our system 1s now being reviewed by the Com-
mittee on‘Tenure and Retirement Policy, and we expect a recommendation for a new
system adequate to a more open and flexible mission by the Octcber 1973 Board
meeting,

Finally, it has often been noted that the liberal arts graduate is one who
can best live in a situation of risk and ambiguity. Clearly, our present times
are testing our capacity as members of the Faculty to live and work as liberally
educated persons. The ambiguity is both created and prolonged by the fact that
we are attempting to involve as many constituent groups as possible through a
representative process. The alternative to this would be for the President and
the Board simply to mandate changes without any degree of participant involvement.
Once again, I close this report by challenging the Faculty both to develop a repre-
sentative democratic system which will allow for the Faculty as a whole to recelve
and act upon reports that have been carefully and thoughtfully prepared with a
high degree of faculty involvement and not to believe that all problems will be
resolved for the good simply because the Faculty has acted upon them sitting as a

whole. Corporate action may breed a degree of security, but false securlty is no
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security,

One last word -- Enrollment continues to be our Number One problem. To date
the average faculty member has preregistered fewer than five students. During
the next week I urge you to do more than you have ever done in the past to en-
courage our present students to complete their preregistration for the fall
semester,

Following a thorough review of the performance of our admissions program,
its staff and leadersh!p, I have authorized the appointment of Wendell Jung and
Jane Lichtman as Co-Directors of Admissions, effective today through June 30th.

We need to take serious cognizance of the fact that there are faculty,
students, administrators and alumni 2ad, perhaps most important, observers from
the higher education community at large who view this as a great time of promise
for Bloomfield College. Many of us can be part of this College's future if we

act with courage, determination and responsibility now.

Merle F. Allshouse
President
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BLOOMFIELD COLLEGE

BLOOMFIELD, NEW JERSEY 07003
201-748-9000

OFFIcE OF THE PRESIDENT

July 16, 1973

Dr. Jordan E, Kurland

Associate General Secretary

American Association of University Professors
One Dupont Circle, Suite 500

Washington, D, C. 20036

Dcar Jordan:

I am deeply distressed and disappointed with your letter of July 13th.
I belicve the action you have taken is precipitous and certainly does not
represent what I thought was the beginning of mutual discussions that
could procecd in good faith, Your second senicence contains a number of
questionable perceptions which I think should be clarified immediately.

(1) It was not our impression that either you or Ralph Brown were
looking for an immediate response, on the afternoon of the 9th, to
your ultimatum that the College rescind its action in giving terminal
notice to thirteen members of the faculty due to financial exigehcy.

In fact, on a number of occasions Ralph Brown noted that it was not
the appropriate time or place to make a final determination and that
discussion should proceed, Also, Dr. Donald Scott, Chaimman of our
Board, made it clear that any action would require Board apgroval and,
of course, that takes more than four days.

(2) 1 offcred to work with the AAUP in negotiating arrangements with
each of the thirtcen members individual'y regarding their professional
responsibilities for next year, It should be a matter of record, Jordan,
that you firmly refused to participate in any way whatsoever with such
discussions, Therefore, it seems to me hypocritical for you now to
assert that we did not "respond affirmatively” to your recommendation
that "thesc faculty members now be offered the choice of teaching and
participating in faculty affairs during the 1973-74 academic year, "

I think we need to be much more clear on precisely where you stand on
this issue before you place the onus of responsibility on us,




Dr. Jordan E. Kurland July 16, 1973
Page 2.

(3) We believe that the terminal notice given to these thirteen
members of the faculty has been done within, admittedly, a very
difficult situation politically in our faculty, according to the best
of due process available and in our sincere effort to follow the 1972
Guidelines on planning within {inancial exigency.

I am deeply disturbed that you have authorized financial assis~
tance from the National Association funds to "support this testing of
the legal consequences of the action taken conceming these faculty
members, " Apparently, you have independently made a judgment re~
garding the merit of the case before any committee has even set foot
on Bloomficld College to undertake an investigation., Furthermore, I
heard rumors this lost week from some members of the faculty that the
Association has coinmitted up to $200,000 in legal assistance.

Jordan, when are we going to stop skirting the real issue, which
is s'mply whether or not the AAUP will be of assistance to small colleges
like Bloomficld in planning significant staff reductions?

Let us suppose you win your case at Bloomfield College and in
the process Bloomfield College becomes exiinct. Has that been, in fact,
a victory for academic professionalism? .Has the AAUP in such action
demonstrated its concern for the extremely complex and difficult problems
of staff reduction at small institutions ?

Finally, I cannot strcss again what appears to me tc be an internal
contradiction betwecn the espoused principles of the AAUP and its concemn
for duc process and your precipitous action in forcing us into litigation
rather than opening opportunitics for discussion. Once again, I offer to
you an opportunity to work with us in negotiating arrangements with each
of the thirtcen members of the faculty who, by a peer group, have been
recommended for terminal notice in an overall staff reduction. Please be
extremely careful not to place the National AAUP in a position of simply
politically supporting a segment of our faculty, which happens to be
members of the AAUP local chapter, but also which happens to have frus-
trated any efforts of other members of the faculty to undertake democratic
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due process planning during the year. The due process issue at
Bloomfield has been extremely complicated this year and has, in
fact, divided the faculty. Actually, we are not a replica of the

St. John's case but represent a college which is seeking desperately
to encourage rational due process among a broad segment of its
faculty. You have suggested, upon occasion, that the administration
may have moved too quickly in the planning process this year, If
that is the case, then by all means please take your own advice to
heart and do not move too quickly in litigation with the College, It
appears obvious to me that your letter of the 13th, which was written
only four days after our conference in New York, does not represent
a paradigmatic instance of due process.

Sincerely yours,

Merle F. Allshouse
President
MFA:mbm

cc: Dr. Stanley Nodder, Jr.
Dr. Donald H, Scott
Professor Edward F, Robinson
Professor Walter Kaufman
Professor Ralph S, Brown, Jr.
Officers of the AAUP National Council
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BLOOMFIELD COLLECE

BLOOMFIELD. NEW JERSEY 07003
201.748-8000

OFFICE OF THE PRESIDENT

July 24, 1973

Dr. Jordan E. Kurland

Associate General Secretary

American Association of University Professors
One Dupont Circle, Suite 500

Washington, D. C. 20036

Dear Jordan:

This letter is to confirm the concerns which we discussed on the phone
today relating to your letter of Julv 16 notifying the College community and
me that you had authorized an ad hoc investigating conmitiec to visit the
College on July 22, 29 and 30. In my absence last weck, Dean Stanley Modder
conveyed to you on July 18 a "provisional response" which Tucidly outlined
our concerns about the inappropriatcness of an investigation at this time.
Subsequent to my rcturn yesterday, I have discussed your letter with
Dr. Donald Scott, Chairman of our Coard of Trustees, representatives of the
Executive Committer of our Tocal AAUP Chapter, and our legal counsel. Given
all the legal, due process and legistical problems posed by an investigation
this weekend, I once again urae you to reschedule the comittee's visit to a
time that is mutually satisfactory.

In view of your authorization of National AAUP funds to support litiga-
tion on be2half of certain members of the faculty against the College "at the
end of this month," as indicated in your letter of July 13, and upon advice
from our legal counsel and after consideration of the legal and educational
implications of an investigation sponsored by the AAUP this weekend, I
regretfully must advise you that the College cannot officially cooperate
with an investigation at this time. Surely you uaderstand that the inves-
tigating committee will, by the nature of its task as outlined in your letter
of July 16, be elicitina the type of information which may become part of an
AAUP? leqgal affidavit against the Colleae. 1 cannot, in good conscience,
place mcibers of the Becard or the adm:iistration in such a compromising posi-
tion just days before you intend to initiate court action. I am eager to
cooperate fully with an investication conductod at an appropriate time and
suggest that we set such a date in mutual consultation with our legal counsel.
There are crucial academic and legal matters at stale here, and it is impor-
tant that they not be confused, as would inevitably be the case by the acti-
vities of an investigating coomittee at this time.

Although the presence of pending legal action on the AAUP's part is the
dominant concern relative to an investigation this weekend, there are other
issues related to the matter of an investigation which should merit your
consideration.




Dr. Jordan E. Kurland - 2 July 24, 1972

A. Any investiration should be conducted at a time when those persons
wost involved in and rresponsible for decisions under question are available
fer consultation. Koy wmenbers of the Roard are currently on vacation and,
due to the short notice you have given, could not be brought to the campus
this weckend. The Board Cheivman, the Vice Chairman, and the Chairman of
the Board's Academic Aifairs Commitlee are all inaccessible. Only one out
of five Boarc mombers on the Academic Affairs Comnittee is available.
Faculty members wiho held responsible positions in policy formulation last
year are cither unavailable or on vacation. These include two, and perhaps
three, members of the special Faculty Evaluation Committee, almost one-half
of the Faculty Council, the 1972-73 Chairman of the local AAUP Chapter
Comnittee A, the Chairman of the Comaission to Cxplore Alternative Missions,
and both of the faculty represcentatives on the Board's Academic Affairs
Comaittee, Certain administrative officers have information and perspectives
which are essential tor an objective report. Among those on scheduled vaca-
tions uuring this weekend are the Vice President and Treasurer and the Dean
of thz College, .

e, Assuriing that the investigating comnittee serves as a quasi-jury,
and given our democratic esswaption that the accused should have some deter-
mination in the selection of his jurors, then would it not serve academic
due process to allow the College to participate in the selectiion of the
coimittoe wembirs -- perhaps after the model used by some regional accredit-
ing bodies in tho selection of revicw comaittees?

C. lUhite T kold the iinree persons you have named to the investigating
committee in gqreat rezpect, none, to my knowledge, has had any expericnce
either as an administrator or faculty moember at a college with Bloomfield's
acadenic anrd financial profile. Could not at least one menber of the com-
mittee be selected from a peer-type institution?

I shall not reprat here other policy issues raised by Dean Nodder in
his lettcr of July 1& but simply append his letter for your reference. 1
only hope you will give all of these questions very cerious consideration
as we come Lo some riutually agreeable resolution on the nature of an
investigating committee and an appropriate time for its visit.

. Sincerely yours,
//”/,‘ { (,L'_/
Merle F. Allshouse
MFA:B President
cc: Bloomfield College Faculty
board of Trusters
Dean of the College
Neibers of the Ad lloc Committee
Chairman of Committee A on Academic Freedom and Tenure
Northeastern Regional Office, AAUP
Officers of the AAUP Council




ADDENDUM

The following addendum by Dr. Stanley Nodder, Jr., Dean of the College,
was sent to me in a memo. It was intended to respond to miscellaneous
points, particularly those which refer to the role of the Dean in plan-
ning. It is being included as it was received.

Pursuant to our telephone conversation earlier tocday, I am providing addi-
tional material which you may want to include in your detailed response to
the report of the ad hoc investipgating committee of the AAUP. T particu-
larly urge you to include those which refer to the role of the Dean in

nl —‘nﬂ"na_

On page 2, paragraph 3, it asserts that "during the 1972-73 academic year
these new appointees (faculty not associated with the College prior to 1971)
held vital posts on important faculty committees.'" This is blatantly false,
Of nine members on the Faculty Council seven were appointed to the faculty
prior to 1971, eight of eight prior to 1971 on the Committee on Tenure and
Faculty Advancement, five of five on the Faculty Welfare Committee, five of
six on the Academic Standards Committee, five of eight on the Committee on
Curriculum and Instruction, three of four on the Committee on Cooperative
Education, and two of five on the Committee on Admissions and Financial Aid.
0f these seven standing faculty committees five were chaired by persons
appointed prior to 1971.

On page 4, in the second paragraph an important event is omitted., After the
first two meetings of the Lonp Range Planning Commission, the Bloomfield
Chapter of the AAUP invited the Dean of the College to report to them at
their December meeting on the work of the Long Range Planning Commission and
the matters it had taken under discussion. The Long Range Planning Commission
gave their consent for the Dean to accept the invitation and to discuss
matters in an open way. Approximately 40 faculty members attended. The Dean
gave a report on long range planning in higher education, and specifically

at Bloomfield, and discussed planning models and guidelines which were being
considered, possible reductions in faculty size, possible regrouping of
faculty, and a sugpested moratorium on tenure, After his presentation, the
Dean answered questions and noted supgestions offered. At the next meeting
of the Long Range Planning Commission, the President of the AAUP commended
the Dean for his open and detailed presentatlion and expressed appreciation
that the local chapter of the AAUP had had the opportunity to be so freely
informed and to have their questions answered.

On page 5, paragraph 2, reference is made to a document entitled, '"Plan for
the Systematic Reduction of Faculty Size Becuase of Financial Exigency."

It adds parenthetically, '"This document, it should be noted, was a slightly
revised version of a seventeen-page memorandum presented to the Commission

by Dean liodder on February 12, It should be made clear that the February 12
memorandum was a working draft which represented a fourth revision which

had been forged out of over two months of consultation with all department
heads, other members of the faculty, and outside consultants, The Commission
had asked the Dean to assume this responsibility and the document had incor=-
porated numerous changes growing out of deliberations at earlier Commission



meetings. Sources from which input had been made were clearly identified.
When there had been disapreement among sources this was indicated. When

the Dean wished to express his own views he indicated this in the text. The
February 12 memo was used as a working document and changes made by the
Commission were made before the document was passed on by the Commission to
the Faculty Council on February 14.

On page 7, paragraph 2 reference is made to the March 22 report of the
Faculty Council and a sketchy selective interpretation of contents is pre-
sented, Among the many important things which were omitted was reference
to the change which was given by the Faculty Council to the Evaluation
Committee, It included a specific statement from the AAUP-AAC Keast Report
on Faculty Tenure, Chapter 2, under the section of 'Financial Exigency."

I quote,

"Although there is general agreement that in staff reductions
the interests of the tenured faculty should normally predominate
over the interests of those who are on term appointments, some~-
times the quality of the educational program may be seriously
compromised if that principle is automatically applied. Cir- .
cumstances can be envisaged in which it may be necessary to
terminate a tenure appointment rather than a nontenured one.
Problems of this sort can be handled equitably and in the best
interests of the institution as a whole only if faculty play

a key role in decisions about the institution's response to
fiscal crisis, and only in an atmosphere in which there is no
suspicion that the management of budget problems is being

used to mask an attack upon the principle of tenure.

"The handling of staff reduction may also raise difficulties
in connection with the institution's efforts to increase
representation on its faculty of women and members of minority
groups. As the AAC statement says, 'Strict adherence to pre-
ferential retention of tenured faculty members or strict
recognition of seniority, for example, may result in disparate
rates of reduction for women or members of ethnic or racial
minorities and thus jeopardize recent progress toward fairer
representation of these groups in the academic community.
Staff-reduction decisions may also riase problems in relation
to laws and regulations governing discrimination'."

On page 9, in paragraph 2, there should be reference to repeated efforts
on the part of the Dean of the College from mid-April through mid-May to
have the faculty produce a third planning document which would take a
position midway between the two which had already been produced. Copies
of memos to Professors Restaino (April 30, 1973), Iannelli (April 30,
1973), and Evans (May 4, 1973) are clear evidence of his efforts to
moderate the conflict. The memo to Professor Iannelli followed three or
four appointments we had had in the preceding two weeks. At one of those
sessions, Professor Iannelli revealed to the Dean that he had been dis-
couraged from his efforts to find a solution to our dilemma by local AAUP




leaders who had told him they were planning litigation and they did not
want a solution to the problem to prevent them from following their plan.
Professor Iannelli told the same thing to Professor Sealy in a separate
conversation. This conversation was mentioned in discussion at the
April 25 meeting of the Board of Trustees and was vehemently denied as

a fabrication of the administration by Mr. Tomlinson, Chairman of the
Faculty Welfare Committee. On May 11, civil action was filed in Superior
Court of New Jersey with Mr. Tomlinson and leaders of the AAUP among the
13 faculty members who filed the suit.

On page 16, in the second paragraph, it is claimed that "Neither for the
tenured nor for the untenured was there afforded the due process to which
they were entitled under the 1940 Statement of Principles and the 1958
Statement on Procedural Standards.” Apparently, Jordan Kurland doesn't
accept these standards either since he included a section on "Due Process"
in his paper entitled,Reducing Faculty Positions: Considerations of Sound
Academic Practice, which was delivered to the Association of American
Colleges on January 11, 1972, I quote the section in full:

"I should like to point to the critical need for due process in
the area of concern by quoting a paragraph from the report of the
AAUP's Committee A on Academic Freedom and Tenure for the year
1934, which was "a very bad year" for our profession:

It is not the function of the American Association
of University Professors to prevent the elimination of
the unfit, the lazy, and the inefficient from the
profession. Moreover, the Association can hardly deny to
administrators in times of genuine financial distress a
reasonable discretionary power, in choosing among their
staffs those most fitted to remain. Most administrations
have made honest efforts to preserve the integrity of
their staffs, and to distribute the effects of depression
budgets as fairly and widely as possible, and there have
been few cases coming to the attention of the Committee in
1934 in which economic reasons were falsely alleged to
cloak other, less defensible, causes for action. In
"boom'" times, many an instructor of only mediocre
promise and ability was able to retain his position,.and
even to obtain occasional salary increases. When changes
become inevitable, under present budget conditions,
administrators naturally select the least promising,
the least efficient, and the least enterprising as the
first to go. Committee A is not in the ambulance chasing
business to pick up those who have fallen by the wayside
because of their own lack of ability, or laziness, or to
force their reinstatement. But the Committee does insist
that even the unfit and the least competent must have due
notice of the termination of their contracts, and fair




treatment. The observance of proper procedure in the
relations between administrators and teachers remains
one of the most important safeguards of our professorial
liberties. (AAUP Bulletin, 21: 148-53, 1935

"The individual who life's work sxands to be adversely affected,
and especially as a result of factors beyond his direct control,
should have the right to be heard, by his departmental colleagues
and by the body chargped with recommending specific reductions,
before any formal notification is issued to him. Further, an
institution engaged in the necessity of eliminating faculty
positions as part of a general retrenchment should establish a
prominent and well-adve rtised review body (an ad hoc body created
for this particular purpose, if at all possible, rather than an
existing grievance committee) to receive appeals after notifica-
tions have been tendered. Better to bend over backwards when
reducing positions in allowing for a review of each case to the
fullest than to leave an institution open to the charge of
hustling someone out because he no longer seems needed. The
morale of the entire institution is strained when retrenchment
must be undertaken; this strain will be aggravated unnecessarily
if it is not generally felt that each adverse decision was care-
fully and patiently made.

"Finally, I should speak to the matter of adequate notice. For
tenured (at least 12 months) and nontenured (at least twelve
months, for those beyond the second year) alike, this should be
afforded high financial priority. The need for adequate standards-
for notice was generally accepted by the academic community in
better times, when new positions could be more easily procured.

To stint on due notice at a time when it is sorely needed by the
recipient not only inflicts injury on him; it serves to dampen

the spirit of those who remain, despite any argument that less
money spent on those who are leaving means more for those who are
staying. An immediate savings in dollars through inadequacy of
notice is not likely to be a savings in the long run, as short
cuts in this area tend to be remembered long after the money saved
is spent.”

I find no way in which we failed to follow due process as detailed by Jordan
in his paper. If the AAUP has a single position on due process, we have
followed it. It it has several positions, we may have followed all positioms,
but who can tell what standards you will apply in a given case. The action
on the thirteen was taken because of financial exigency and Jordan's paper
refers to due process in that context. You are using a double stardard.




On page 17, paragraph two, you assert that "At the Commission mecting of
December 18, Dean Nodder indicated that the financial position of the College
would necessitate reducing the faculty to 65 positions. ' There were discussions
about enrollment projections and the effect this could have on the size of the
faculty if a 17 to 1 student-faculty ratio were to be maintained, but no consensus
was sought or recached and no one mandated any plan. Enrollment projections
were being updated regularly and each time a new tentative projection was made
the 17 to 1 formula was used to calculate possible size of reduction in faculty.

In the end, a 16 to 1 ratio was maintained by keeping two extra faculty positions
by cutting departmental budgets. In every case top priority was given to retain-
ing as many faculty as possible, particularly when further cutting would have
forced the dropping of existing majors.

On page 18, paragraph one, there is rcference to the Ph. D. requirements for
faculty. Nowhere do you quote an important paragraph about the application of
this so-called '"requirement. ' It rcads:

"Throughout the definition of positions there is regular refercnce
to expected educational background when this is relevant. This
would be regularly applied in making new appointments for these
positions. In the cvaluation process for existing faculty members,
it is recognized that therc are some persons who do not hold the
formal degree. There is necd for some direction for those who
will be evaluating persons against these definitions which are being
made. For non-tenured people there must be at least reasonable
progress toward the degree and a reasonable expectation that the
degree will be completed by the time a tenure decision must be
made. For thosc on tenure there must be evidence that profes~
sional competence, experience and performance are cqual to the
qualifications which can be expected of one who holds the degree.
Furthermore, those with tenure who do not hold the degree are
strongly urged to pursue studics leading to the degree and apply
to usc the study leave program to assist them. At the very least,
tenured pcople should be expected to give evidence of being
up-to-date in their field, creative in exploring new teaching
methods, and committed to constant professional development. "

On page 24, the report of the ad hoc committee quotes extensively from Section C.
(on Tenure) of the 1972-73 Faculty Handbook but omits point 5. That reads,
"Teachers on continuous appointment who arc dismisscd for reasons not involving
moral turpiture or willful incompetence will receive their salaries for one year
from the date of notification of dismissal, whether or not they are continued in
their dutics at the institution. " (Underlining mine.) I assume the last paragraph
applies to persons terminated for financial exigency since that is neither 'moral
turpitude or willful incompetence. " The year given to the thirteen to enhance their

professional qualifications is a humane application of this provision contained in
the Faculty Handbook.
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On page 24, you quote from the Faculty Handhook concerning the review funetion
of the FFaculty Welfare Committee in the case of persons dismissed. Each of the
thirteen terminated was informed in his letter of June 29 that he was entitled

to appeal to the Faculty Welfare Committee if he were aggrieved.  If they did not
take advantage of this right about which the administration had informed them, the
administration cannot be blamed.

On page 24, last paragraph, you quote from the Standing Rules of the Faculty on
the duties of the Committee on Tenure and Faculty Advancement. You omit refer-
ence to another important duty, 1 cquote,

"The Committee shall use the Bloomfield College 'Policies on
Employment and Tenure’' as its standard in the evaluation process.
It shall review this document annually and shall make recommen-
dations for changes thercin to the Faculty for appr«val and
recommendation to the Board of Trustees. "

During my years at Bloomficld this Committee has never discharged this duty which
had been assigned to it by the Faculty. This past fall the Dean specifically asked
them to discharge this duty and the Committee refused to do it.

On page 25, paragraph one, you quote from the By-Laws of Bloomficld College and,
although you do not explicitly make the point, you infer that the institution is not free
to change its tenure policy and its application to individual faculty members. This
has not been demonstrated. In fact, it seems to contradict the spirit of the last point
on which I commented. There you find a mandate for the annual review of the docu-
ment entitled, Bloomfield College Policies on Employment and Tenure, in which what
there is of tenure policy, rather procedure, is contained. It calls for the formulation
of recommended changes in the document. The Bloomfield faculty itself has given
written notice that it recognizes the Board's right to change its employment policies.

On page 26, paragraph 2, the report refers to two faculty actions at two separate
meetings (June 6 and June 8) on the tenure system. This is a careless and totally
unnecessary error. There was only one mecting and one action by the faculty.

On page 33, paragraph one, you picture the faculty member under a contract system
going, "hat in hand to the Dean and the President every few years to find out if they
can keep their positions a little longer.' It is unlikely that the well defined review
process,which has been formulated and the rigorous peer judgment which s a part

of it, would recommend a contract in return for the submission of a hat. If the
faculty member were to submit a professional development prospectus his chances of
reappointment would increase immeasurably.



On page 34, paragraph two, you refer to Dean Nodder's comment on the seeming
politicizing of the Blooinficld AAUP. 'There are numerous illustrations to support
his concern; the most obvious being what happened at the April 11 Faculty Meeting.
The Dean's memo shows no lack of "understanding of the constitutional right of
association, " but rather a concern that the right of association be used in a
scrupulous way.

On page 37, paragraph two, the investigating committee ridicules reference to
salary decrement as well as increment. It should be noted that the reference to
decrement was suggested by one of the faculty members on the Commission and
was adopted unanimously by the Commission. It was offered by a sp: «ialist in
Feconomics who suggested we allow for the possibility that national and/or local
economic trends could force decrements on the College in a given year. It was
a scrious attempt by a faculty member to be comprehensive in formulating
policies. The reductio ad absurdum to which the committee leaps could well be
turned around. Perhaps the time has come for faculty members to bring their
disciplinary expertise to comprehensive policy making instead of having faculty
members continue to expect munificent increments regardless of professional
performance or economic realities.




0, Professor Iannelll
FROM: Btanley Nodder, Jr,, Dean of the College
DATE: April 30, 1973

Thank you for your memo of April 26th in which you requost that

the fnculty Yo convened into a Committee of the Whole for & half-
hour at the Faculty lleeting on May 2, Pursuant to our discussion
this rorning, and in asccordence with your written request that I

not release your request or put the item on tho agenda until noti-
fied, I wil) hold the memo until you tell ne to send out an addendum
to tho agenda,

I om pleased with your efforts to offer recormmendations vhich would
provide o third set of alternatives in our planning for the reduction
of fuculty eize, Vhether I tend personally to cupport or oppose
the slx recomuerdations which you diecusscd with me is immaterial
at this time, The imvortent thing is that a foculty wember who is
discatisfied with the tvo plans for producing -ccoumendations which
aro now in operation is taking some initiative in offering snother
alternative, I have been very discppointed in the failure of the
fuculty to yroduce a planning model for the future of Bloomfield if
it 19 disoaticfied vith vhat has been done. I heur muny criticiomes
of the tvo slternatives we are now exploring, and I recognize the
right of facully menbers to express disapprovel of them, but until
& better plan is praduced, ve rnust continue with vhat we have,

It 1e my understending, that your request to deley putting your
recomzndations before the faculty is motivated by discussions

you have had with repreccntatives of the Faculty Velfoare Cormittee
vho will be meoting vith the President this afternocon. I shall
appreciate hearing from you, either to include your item on an
addendum to the agenda or to disregard your request, as soon as
you have come tc a decision concerning your iantent.



TO: Profesaor Thomas Evans
FROM; Stanley Nodder, Jr., Dean of the College

DATE: May 4, 1973

Thank you for stopping by the office last Friday and again today to express
your concorns about current issues which are dividing the faculty and the
faculty and administration. I am also doeply concerned about the widening
of divisions within our community and the harmful effect it {8 having upon
the Colleogu.

I have sall many timos, in many ways, to a wide variety of people, that I
haveo bocen attempting to follow a modorate path toward change. Theore have
been muony prossures from those who sock immediate and total change on

tho ground that we have been moving too slowly. Thore have hoen prossures
from those who resist change on the ground that wo have boen moving too

fast. It 1e my opinlon, that we followed a middle courso, and I have repoat=
elly encouraged recopnized faculty leaders to follow a moderate course nlso,.
I liave repoatedly warned against polarization, It is my opinion, that these
warnings have gone unhceded,

If fuculty membors are unhappy over the current polarization and confusion,

I urgo thom to offer a more viablo alternative, I would bo willing to moot

with any individual faculty membor, or any group, or the entire faculty, to
discuss alternatives to current planning. I would bo willing to discuss step

by step how we got where woe are, I have offored in memos, to the entire
faculty, to mect with faculty to share concerns and ideas about the future

of the Collega. If you or any other faculty mombor can got across the measage
that I havo boen secking to follow a moderate course, but I believe that faculty
factionalism has escalated into a polarization which I had hoped to avold, I
would be grateful to you.

I hopo 1t 18 not too 1ate to achieve some further understanding and to reverse
tho trond toward widoning polarization. I have boen encouraging faculty mems
boru to produce altornative planning systems if thoy are unhappy with those in
oporation, However, until wo receive viable planning alternatives which are
bottor than those we now have, we must continue with what wo havo,

It has been my hope that much of the negativism within the faculty would be
turnod to constructive ends. Anything you can do to assist me in mobilizing
faculty talent toward planning for a moeaningful future for tho College would
be greatly appmeciatod, Thanks, Tom, for sharing your concerns with me,



To: My, Alfrod R, Rostaino
Fromt  Stanley Nodder, Jr., Dean of the College

Dates April 80, 1973

Thank you for coming fu this morning to discues your concerns
about tho Physical Rducation Program of the Collogo, in
resvonse to tho rensival of iny carlior invitation to all faculty
membora, As we both are aware, at a time when we muet

mnko hard deelsions, basod on clenrly statod prioriiios, there
8 ncod for tho kind of dlscussion which wo hade V'o oon't do
overything which wo hnvo boon doing and we must do what s

best for tho Collego and our studonts, Tho more Information
which I huve, the onslor it will be for me to make hard docisions
concoraing our program,

As I encouragod you during our conversation, I would bo grateful
to you {f you would put some of your eugrostfons into writing,
and If you would nlay a2 moro active role in using rejular faculty
govornance systems to provide alternatives to our current plane
ning modola, It fs unfortunate that we scom to have been pushod
to an huposso by growing polarization, I hope that wo will bo
ableo to {iud volutfons to our probloms so that wo can move past
thic porlod of crisie Into 8 more hopoful future, A constructive
input from mombors of the faculty at thia time would bo most
helpful to that end. I would be grateful for anything which you
can do to assist us,

SNimkp
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